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Action Plans to Combat Systemic Racism

Present State of the Plan: This detailed plan is designed to identify action steps and associated governance and operational
opportunities that the Loudoun County School Board (LCSB) and Loudoun County Public Schools (LCPS) Administration can take
to combat systemic racism. Actions that were in progress prior to the school closure in March of 2020 due to the COVID-19
pandemic are identified with an asterisk. This plan identifies detailed steps associated with each action. The purpose of the plan
is to ensure transparency in progress monitoring and accountability; therefore, it will be posted on the Equity webpage for the
public to access. The plan is organized by action steps that include both governance and operational opportunities, goals,
resources needed to accomplish each goal, and questions that are under consideration.

This document is a fluid document in which LCPS reserves the right to add or revise action steps based on progress monitoring
data, current events, and climate survey data.

Action Steps: General actions that the LCSB and LCPS Administration will take toward combating systemic racism.

Focus Area(s): Each action step is categorized by a minimum of one of four areas of focus - Academic Progress, Access &
Opportunity, Relationships & Culture, and Closing Gaps. These graphic symbols are provided to assist with various forms of
presenting digestible information for public consumption.

Opportunities: A set of potential circumstances that make it possible for the LCSB and the LCPS Administration to act on the
action steps set forth.
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SMART Goals and Objective(s): Goals (the what) and objectives (the how) for each action step are part of this
plan to provide a sense of directional clarity, accountability, a clear focus, and to clarify the importance of each
action step. Each SMART goal and its potential associated objective(s) incorporate the criteria - SMART
acronym that stands for Specific, Measurable, Achievable, Realistic, and Timely. Each SMART goal
incorporates all of these criteria to help focus efforts and increase the chances of achieving the goal.

Resources Needed to Accomplish Each Goal: Some action steps may have a list of resources needed in order
to accomplish the associated goals set forth.

Remaining Questions under Consideration: Each action step lists questions that are currently under
consideration further supporting the notion that the document is fluid, that anti-racism work is ongoing, and
that LCPS is not approaching the work from an initiative or checklist perspective.

Each action step is categorized by a minimum of one of four areas of focus.

® .
= I e 3¢
Academic Progress Access & Opportunity Relationships & Culture Closing Gaps

The slidedeck presented to the LCSB in June 23, 2020 can be found HERE
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https://corporatefinanceinstitute.com/resources/careers/soft-skills/leading-by-example/
https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/BQUPY2663CC6/$file/LCPS%20Action%20Plans%20to%20Combat%20Systemic%20Racism_062320%20Presentation.pdf

Action Focus Area(s) Opportunities

Finalize the ﬂ Governance: The three members of the LCSB who serve on the Committee
comprehensive equity 5 — @ provided input into the development of the comprehensive equity plan at the July 16,
plan to guide our work 2020 Equity Committee meeting. The LCSB will review and approve the final plan

in this important area.* presented by the Equity Committee in the fall of 2020. The LCSB can ensure that the

l@\ *I‘ Equity Plan is aligned with strategic actions set forth in the next iteration of the

Strategic Plan.

Operations: LCPS is finalizing a comprehensive equity plan to guide our work in this
important area. The document, currently in draft form, was presented in the February
2020 Equity Community Conversation and underwent additional community review
and feedback as well as input from the Equity Committee of the Loudoun County
School Board.

SMART Goal and Objective: LCPS will finalize the comprehensive equity plan under the leadership of the Director of Equity
by presenting the plan aligned to the current strategic actions to the Equity Committee on July 16, 2020, incorporating the
committee’s input by August 3, 2020 and presenting the final draft of the plan to the LCSB on or before its August 11, 2020
School Board meeting as an information item seeking School Board approval at its September 8, 2020 meeting. The
Comprehensive Equity Plan is not to be confused with this plan to combat systemic racism, although both plans will
complement each other.

Needed Resources to Accomplish the Goal:
e Designated time on the August 11 and September 8 School Board agendas for School Board review and approval;
e Resource allocation through the FY22 and beyond budget process that supports the implementation of each Equity
Emphasis identified in the Comprehensive Equity Plan; and
e Clear communication strategies led by the Public Information Office to provide clear messaging regarding all
inclusive equity efforts on an ongoing basis.

Remaining Questions under Consideration (see Q&A at the bottom of this document):
e What is the difference between the Equity Plan and the LCPS Action Plan to Combat Systemic Racism?
e Will both plans exist as separate documents?
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https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DraftEquityPlanMay.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DraftEquityPlanMay.pdf

Action Focus Area(s) Opportunities

LCPS staff will
complete mandatory
professional learning —_—
(PL) set forth by the Operations: In the winter of 2020, LCPS Administration began designing a
division and will either l@\ *I‘ professional learning series by employee group which outlines both required and
self-prescribe or optional professional learning sessions. LCPS Administration will further develop,
collaborate with their publish and implement a comprehensive professional development plan in the
immediate supervisor to 2020-2021 school year. The plan will be recommended by a cross-departmental
participate in optional team, specific to racial equity for employees.

PL specific to
developing racial
literacy, raising racial
consciousness, and/or
delivering culturally
relevant and responsive
instruction.*

Governance: The LCSB will support professional learning plans set forth by the
LCPS Administration.

9

5

SMART Goal and Objective: By August 7, 2020 complete the development of a cross departmental plan of mandatory
Diversity, Equity, and Inclusion (DEI) professional learning opportunities for school and division staff, including efforts
related to addressing opportunity and achievement gaps, systemic oppression, and implicit bias. Mandatory training will be
connected to and promote sustained supports such as:

- Regular curation and sharing of resources related to DEI

- Opportunities for ongoing conversations amongst school leaders and teachers on issues related to DEI

- Support and development of the capacity of individual offices to support the building of capacity related to DEI

LCPS staff will have access to optional DEI professional learning and be expected to participate in mandatory DEI
professional learning beginning in the 2020-2021 school year.

Needed Resources to Accomplish the Goal:
e Cross-departmental team to curate and design professional learning opportunities
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e Professional development resources, including funds, texts and materials, to support mandatory professional
learning across the division

Remaining Questions under Consideration: N/A
e \What professional development will be considered mandatory, and what optional, personalized professional
development will be provided?

Action Focus Area(s) Opportunities
The Superintendent's ﬁ Governance: The LCSB will participate in professional learning with the
. Superintendent and the Superintendent’s Cabinet.

Cabinet and LCSB wiill I
participate in their |——
personal continued Operations: The LCPS Superintendent and Cabinet will develop and fully
professional learning to l@\ .’I‘- participate in a mutually agreed upon professional learning plan focused on racial

build equity literacy and consciousness and equity literacy.
racial consciousness.

SMART Goal and Objective: Annually in the month of August, the LCSB and LCPS Administration will develop and
participate in a mutually agreed upon professional learning plan for the upcoming school year to be facilitated by an
external expert. The annual plans will be completed by May of each year and will build upon each other in order for the
LCSB and LCPS Administration to build equity literacy and racial consciousness. LCPS Administration and the LCSB will
also have access to a menu of professional learning sessions and resources that individuals may opt into.
Needed Resources to Accomplish the Goal:

e Funds to pay an external consultant to deliver the service.

Remaining Questions under Consideration:
How will the LCSB and LCPS Administration develop a plan that is mutually agreed upon?
Will there be pre and post tests to determine individual School Board members’ and cabinet members’ racial literacy
and consciousness?
Will there be an expectation for School Board members and Cabinet members from an accountability standpoint to
exhibit equity literacy and racial consciousness through evaluations of Cabinet or a survey of the public?
Should the professional learning plans of individual members of the School Board, the Superintendent, and the
Superintendent’s Cabinet be posted on the Equity webpage?
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Action Focus Area(s) Opportunities

Prohibiting the , \ Governance: The LCSB will consider a proposed revision to Policy 8270 Student
wearing/flying of flags, ® Dress Code prohibiting the wearing/flying of flags, images, or symbols on LCPS
images, or symbols on property that represent racist or hateful ideology, such as Confederate flags,

LCPS property that swastikas, etc., which may cause a disruption to positive school/workplace cultures.
represent racist or

hateful ideology, such Operations: LCPS will propose revisions to Policy 8270 Student Dress Code for the
as Confederate flags, School Board’s consideration, revise the Student Code of Conduct, Employee
swastikas, etc., which Handbook, and associated regulations. Staff will solicit feedback from the Equity
may cause a disruption Committee to prepare to present Policy 8270 to the Discipline Committee of the

to positive School Board.

school/workplace

cultures.

SMART Goal and Objective: By August 2020, LCPS Administration will refine Policy 8270 Dress Code to reflect prohibition of
wearing or flying of flags, images, or symbols on LCPS property that represent racist or hateful ideology.

Needed Resources to Accomplish the Goal:
e Time to refine policy 8270
e Review draft and seek feedback at Discipline Committee meeting on August 19, 2020

e Schedule meeting for Equity Committee to review the draft and provide feedback in the months of August and/or September,
2020

Remaining Questions under Consideration:
e Students’ first amendment right.
e Determine what disciplinary measure will be extended if a student violates the policy.

Action Focus Area(s) Opportunities

Memorandum of Community Conversation regarding the MOU, provide feedback through the Equity
Understanding (MOU) Committee, and support the final version of the MOU by discussing its importance at
between LCPS and law a School Board meeting.

Finalize revisions to the lS\ .’I(. Governance: Members of the LCSB may choose to participate in the Equity
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enforcement.*
Operations: LCPS will partner with the Loudoun County Sheriff's Office (LCSO) and
Leesburg Police Department (LPD) to resume the LCPS Pathway to Equity
Community Conversation Series and further engage the community in the
finalization of the MOU proposed revisions with a strong racial equity perspective.
Stakeholders include representatives from MSAAC, SEAC, and the Equity
Committee, etc.

SMART Goal and Objective: LCPS will partner with the Loudoun County Sheriff's Office (LCSO) and Leesburg Police
Department (LPD) to resume staff review and finalization of edits based upon the conversations to date. Staff level work
will include planning for the Equity Community Conversation Series (to be held virtually in early September 2020) and
further engage the community in efforts to fully understand contemporary issues that affect the school community. LCPS
will revisit the extensive written and verbal feedback provided by MSAAC and SEAC (during a review period of November 6,
2019 through January 29, 2020) and the Equity Committee (reviewed February 3 - February 6, 2020) prior to finalizing the
document. The revised version of the MOU will consider stronger language from a racial equity perspective. LCPS
Administration will present the MOU to the School Board as an information item in September 2020 with anticipated
approval by October 2020.

Needed Resources to Accomplish the Goal:
e N/A
Remaining Questions under Consideration:
e Does the MOU legally require Board approval and Chair signature?
e Should we consider a separate action step regarding training of SSOs and SROs or emphasize the plan and timeline
within this action step?

Action Focus Area(s) Opportunities

Responding to Racial the staff actions described below related to the Student Code of Conduct. LCSB will
Slurs and Hate Speech consider proposed revisions to Policy 7560 Professional Conduct.

in Schools and Revise
Policy 7560 Operations: LCPS is finalizing the next iteration of a protocol for responding to

Finalize the Protocol for .’I(. ,@ Governance: Individual members of the LCSB will express conceptual support for
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https://drive.google.com/file/d/1He-Yl_PJZr1YWEK_zJ5S6L6BkidcYo9c/view?usp=sharing
https://drive.google.com/file/d/1He-Yl_PJZr1YWEK_zJ5S6L6BkidcYo9c/view?usp=sharing
https://drive.google.com/file/d/1He-Yl_PJZr1YWEK_zJ5S6L6BkidcYo9c/view?usp=sharing
https://drive.google.com/file/d/1He-Yl_PJZr1YWEK_zJ5S6L6BkidcYo9c/view?usp=sharing

Professional Conduct.* racial incidents when they occur in our schools. The document, currently in draft
form, was presented in the February 2020 Pathway to Equity Community
Conversation and has undergone additional revision for input from the Equity
Committee of the Loudoun County School Board on July 16, 2020. Some members
of the Equity Committee offered additional feedback at the July 16 meeting which will
be considered prior to finalization of the protocol. LCPS has developed revisions to
the Student Rights and Responsibilities Handbook that includes disciplinary
sanctions related to the use of racial slurs and hate speech. The Employee
Handbook, and associated regulations will be aligned with any policy revisions
approved by the LCSB to address expectations for employee conduct and response
to the use of racial slurs and hate speech. LCPS Administration will be ready to
present the proposed changes to Policy 7560 Professional Conduct to the Human
Resources & Talent Development Committee in August.

SMART Goal and Objective: LCPS presented the draft Protocol for Responding to Racial Slurs and Hate Speech in Schools to
the Equity Committee on July 16, 2020, and is in the process of considering the feedback received from the Equity
Committee prior to finalizing the Protocol. LCPS will present the revised Protocol and revised associated Code of Conduct
violations to school administrators at the Administrative Leadership Conference in August 2020 and post the finalized
document on the LCPS Equity Overview webpage with full implementation expected to begin in the Fall of 2020.

HRTD will present a revised draft of Policy 7560 Professional Conduct to the HRTD committee of the LCSB by August 19, 2020. The
committee will consider changes and forward the policy to the full School Board consideration and adoption.

Needed Resources to Accomplish the Goal:
e Designated time for presentation as the August 2020 Administrative Leadership Conference.

Remaining Questions under Consideration:
e What training should be provided to students and staff related to bias, racial and cultural insensitivity, and racial and
cultural literacy?
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Action

Focus Area(s)

Opportunities

LCPS will implement
measures to reduce
racial/ethnicity
discipline
disproportionality.

I\ ale

Governance: Individual members of the LCSB will express conceptual support for

the staff actions described below related to the Student Code of Conduct.

Operations: LCPS Administration has drafted changes to the Student Code of
Conduct to include mandatory alternatives to out-of-school suspension for subjective
discipline infractions, such as disrespect, defiance, and classroom/campus
disruption, etc. LCPS Administration will solicit feedback from school leaders and the

Equity Committee prior to finalizing.

Baseline Data for 2018-19 (Replace with alternative?)

Out of School Suspensions
e Disproportionality difference for Black Students: 15.8% - 6.8% = 9 points
e Disproportionality difference for Hispanic Students: 29.7% / 17.7% = 12 points

SMART Goals for 2020-21
e Disproportionality difference for Black Students: 13.8% /6.8% = 7 points
e Disproportionality difference for Hispanic Students: 26.7% / 17.7% = 9 points
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Alternative (This option includes the suspension rates and risk ratios as suggested by best practices for presenting
discipline data)

Baseline Data for 2018-19

Student Group Suspension Rate Difference Compared to Risk Ratio to White
White Students Students

American Indian/Pacific 3.09% 2.21 3.51
Islander

Asian 0.46% -0.42 -0.52

Black 2.57% 1.69 RV

Hispanic 1.82% 0.94 2.07

Two or More 1.16% 0.28 1.32

White 0.88% 0.00 0.00

SMART Goals for 2020-21
Reduce suspension rate for American-Indian/Pacific Islander students while closing the difference or
disproportionality to white students by 25% (risk ratio decreases from 3.51 to 2.63)

Reduce suspension rate for Black students while closing the difference or disproportionality to white students by
25% (risk ratio decreases from 2.92 to 2.19)

Reduce suspension rate for Hispanic students while closing the difference or disproportionality to white students by
25% (risk ratio decreases from 2.07 to 1.55)

Needed Resources to Accomplish the Goal:

e Continued training and use of Reflective Considerations for Discipline for school staff to address implicit bias in
discipline decisions, particularly disorderly conduct

e Ongoing use of MTSS Data Analytics Tool and Discipline Violation Reports in QLIK for monitoring and action steps
throughout the school year
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Development and provision of ongoing interventions for Black and Hispanic students who are engaging in behaviors
that might lead to suspensions

Removing disorderly conduct as a violation category for suspensions, which disproportionately impacts Blacks and
Hispanic students

Remaining Questions under Consideration:
e To what extent are we addressing the root causes for discipline disproportionality (bias, cultural
insensitivity,culturally responsive and engaging instruction, etc.)?

Action Focus Area(s) Opportunities
Implement measures to ﬁ Governance: The LCSB will review draft plans as shared by LCPS Administration
increase the diversity of . ol and, as individual members, will express conceptual support for revisions.
the applicant pool and |—_— | ¥
the population of Operations: LCPS Administration will continue to revise the outreach, recruitment,
admitted students at the application, and admissions processes for the Academies of Loudoun. Some steps
Academies of have been taken in the 2019-2020 school year. Additional actions steps are planned
Loudoun.* based on current data and recommendations from outside Counsel.

SMART Goal and Objective: By the start of the Fall 2020 admissions window, revise the Academies of Loudoun admissions
process to minimize disparate impact of admissions criteria. Implement measures to increase the diversity of the
applicant pool and the population of admitted students to the Academies of Loudoun for the fall and winter 2020
Admissions window. Add a belief statement by September 1, 2020 to the Academies of Loudoun Mission, Vision, and
Belief statements reflecting the commitment to equitable access for all students. Additionally, the staff members
responsible for the development, implementation, and monitoring of the recruitment and admission process would become

Department of Instruction staff members, rather than Academies staff members, and would report to the Director of High
School Education.

Needed Resources to Accomplish the Goal:
e Training for admissions panel
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Remaining Questions under Consideration:
e How do we continue to monitor admissions criteria and impact on applicant pool and admitted students, adjusting as

needed?
Should the CogAT be implemented for the Fall 2021 admissions window in lieu of the STEM Thinking test? Is there
another more appropriate assessment to measure STEM thinking skills?

Action Focus Area(s) Opportunities
LCPS will revise hiring _ , \ Governance: The LCSB will support the LCPS Administration’s revisions to said
protocols, practices, Ifg! @ protocols, practices, and resources for hiring managers.
and resources for hiring
managers to include but Operations: HRTD will work with hiring managers and principals to develop and
not limited to setting -’I‘l implement racially diverse interview panels. In addition to continuing to promote this
forth requirements for practice, HRTD will collect data regarding the implementation of this practice. HRTD
racially diverse will also use staff demographic data and hiring data to identify schools that need
interview panels.” additional assistance and supervision in utilizing practices that are proven to

increase the diversity of staff. HRTD will publish staff demographic and hiring data
on a school-by-school basis.

SMART Goal and Objective:
By November, 2020 HRTD will analyze interview and hiring data for the summer 2020 hiring season and report results on the
diversity of applicants, the diversity of candidates interviewed, the diversity of staff hired, and the diversity of interview panels.
By January, 2021, HRTD and principals will review hiring data for each school and assist principals in developing an action
plan to increase diversity in hiring.
By January, 2021, HRTD will identify schools that need additional assistance and supervision and develop and implement
remediation plans.
By February 2021, HRTD will train all principals and assistant principals in the hiring protocols, processes, and requirements.
Beginning in November 2020, HRTD will actively monitor and remediate schools that are not compliant with the interview and
hiring processes.

Needed Resources to Accomplish the Goal:
e Funds and personnel to support schools in need of remediation.
e Additional personnel at local hiring events. Required attendance for all school-based administrators.
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e Programming data management and applicant tracking systems to correlate reports.

Remaining Questions under Consideration:
e How do we seat interview panels to insure diverse representation?
How do we diversify contacts at all steps of the hiring process?
How diverse are our current interview panels?
How are we going to create diverse interview panels at small schools?
How do we extrapolate and track demographic data for candidates and interview panels?

Action

Focus Area(s)

Opportunities

LCPS will collaborate
with the Black
community in Loudoun
to establish an
interpretive display or
exhibit such as a statue
honoring Black
individuals who made
significant contributions
related to education
during segregation.
Locations for
consideration include
the Douglass School
and LCPS
Administration
campuses.

I@\

Governance: The LCSB will endorse the concept of the interpretative display or

exhibit and, if necessary, will take action to appropriate funds.

Operations: LCPS Administration will meet with the Equity Committee, MSAAC, and
the leaders of several groups (the Loudoun Branch of the NAACP, the Douglass
School Alumni Association, Loudoun County Black History Committee and the Edwin

Washington Project), and others to develop a plan.
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SMART Goal and Objective: As a part of design development for the renovation of the Douglass High School, the
interpretive display exhibit will be considered as complementary to the efforts of preserving the history of the school and
the community. The design team will engage the community and stakeholders in the development of concepts for the
interpretive display that will address the type, location, materials and message to be conveyed through the articles of the
work. Goals for the display will address the preservation of memories of black community history and hopes for the
future. Additionally, the work will serve as a memorial to african american ancestors who worked tirelessly and sacrificed
so that members of the community might have better opportunities in the future. Concepts from the design team will be

shared with the community and school board for consensus in the September 2020 to October 2020 time frame .

Needed Resources to Accomplish the Goal:

e Supplemental funding may be required depending upon the scope and costs
Questions under Consideration:

e Will other locations be considered for similar displays?

e Who will be included in the final approval for the effort?

Action Focus Area(s) Opportunities
LCPS Superintendent, l \ _ Governance: The LCSB will commit to revising policies and allocating resources to
the Superintendent’s S Il combat systemic racism and discrimination of staff based on what they learn and
Cabinet and members hear in the “listen and learn” sessions with staff. Members of the LCSB who are not
of the LCSB who are on on the Equity Committee may wish to participate in these meetings as well.
the Equity Committee Depending on the number of Board members who participate, the meetings may be
will meet biannually public.
with LCPS staff
members of color to Operations: LCPS Administration will set forth recommendations to the LCSB to
connect and offer a revise policies and allocate resources to combat systemic racism and discrimination
safe space to listen and of staff based on what they learn and hear in the “listen and learn” sessions with
learn about their staff. LCPS Administration will also work with their department leaders to establish
experiences in LCPS. affinity groups and safe spaces to inform decision making.
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SMART Goal and Objective: As a vehicle for increasing racial consciousness; a welcoming and affirming school system for
Staff of Color, during the school year LCPS Superintendent, Cabinet, and LCSB members who serve on the Equity
Committee will host a minimum of two “listen and learn” sessions for Staff of Color.

Needed Resources to Accomplish the Goal:
e Some shared foundational knowledge (for LCSB and Cabinet) on (safe and brave spaces, centering, etc.) will need
to be established in order for true “listening” to occur in these sessions. This could link to the Professional Learning
goal/action step for LCSB and Cabinet

o Me and White Supremacy by Layla Saad
o The Listening Leader: Creating the Conditions for Equitable School Transformation by Shane Safir

o How to be an AntiRacist by Ibram X. Kendi
e The Racial Healing Handbook by Anneliese Singh - Resource with some discussion prompts for “listen and learn”
sessions
e Will need to develop some norms of collaboration and working agreements for creating space to share

Remaining Questions under Consideration:
e Who will facilitate these sessions?
e What is the participation option for a non-Person of Color (who desires to serve as allies) to engage in these
sessions?
e Should LCPS consider an external facilitator?

Action Focus Area(s) Opportunities
LCPS will develop and ﬁ Governance: The LCSB will support the development and implementation of a
implement a culturally . ol culturally responsive instructional framework and professional learning plans needed
responsive instructional | . | ¥ to implement the framework set forth by the LCPS Administration.

framework and explore
the possibility of a l \ -’I(- Operations: LCPS Administration will collaboratively develop and implement a
legislative action item culturally responsive instructional framework based on three principles: welcoming,
regarding culturally inclusive & affirming environment, inclusive curriculum & assessment, and
responsive instruction engagement and challenge through deeper learning. LCPS Administration will
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as part of the 2020 include multiple stakeholders, including secondary students representing MSAAC
legislative program.* Ambassadors and high school student affinity groups, in the development of the
framework to assist with creating an inclusive and affirming environment.

LCPS Administration will also explore the possibility of a legislative action item
regarding culturally responsive instruction as part of the 2020 legislative program.

SMART Goal and Objective: The Culturally Responsive Instructional Framework will be completed by October 2020
following feedback and input from internal and external stakeholders.

Needed Resources to Accomplish the Goal:
Access to agenda for Equity Committee, MSAAC, and other meeting structures
ALT input session for Principals
Student Voice
Staff from cross departmental team including ECR office in DOI

Remaining Questions under Consideration:
e How will mandatory DEI professional learning connect to the framework?

Action Focus Area(s) Opportunities
LCSB will consider the I \ Governance: At the request of an individual School Board member, the LCSB will
potential renaming of Q begin a discussion involving the potential renaming of the Loudoun County High

the Loudoun County School mascot. Should the School Board decide to consider taking action in the
High School mascot, future, the LCSB may wish to engage in a public input process through a Special
the Raiders. Meeting of the School Board. The LCSB may also choose to establish a “re-naming
committee” including but not limited to current students and staff, LCHS alumni,
representatives of the Loudoun Branch of the NAACP, etc.

Operations: LCPS Administration will collaborate with school administration, the
LCHS community, and others to be responsive to any action taken by the Board.
LCPS Administration will also conduct a school by school name review beginning the
summer of 2020 In alignment with Board action to change the name of the LCHS
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mascot, the school principal with support from division administration will implement
a process to engage the LCHS community in selecting a new mascot for the high
school.LCPS Administration will work with school administration to review needs in
order to set forth budget recommendations for the School Board’s support.

SMART Goal and Objective: During the summer of 2020, the Loudoun County High School leadership, with support from
LCPS Senior Leadership, will engage the LCHS community in a collaborative and public process to select a new mascot to
replace the Loudoun County Raiders. During the 2020-2021 school year and once a mascot is selected, LCPS Departments
of Support Services, Business & Finance, and Instruction will work with LCHS leadership to identify and replace all
references to the LCHS Raiders with the new mascot.

Needed Resources to Accomplish the Goal:
e Funds to support the removal and replacement of the Raiders word and emblem from physical LCHS property, spirit
wear, uniforms, etc.

Remaining Questions under Consideration:
e Timing for removal of Raiders mascot throughout building and on campus?

Action Focus Area(s) Opportunities

LCPS will maintain a list l \ Governance: The LCSB will support the concept of offering resources regarding

of resources for the Q racial literacy and consciousness with the LCPS community.

consumption of the

broader LCPS Operations: LCPS Administration will review and revise the list of resources for the

community on the LCPS community based on goals set forth in the comprehensive equity plan,

LCPS Equity webpage. relevant LCPS topics, and local, state, and national current events. LCPS will access
external resources, like Racial Equity Tools, and internal resources to maintain the
list.
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https://www.lcps.org/Page/222509
https://www.racialequitytools.org/home

SMART Goal and Objective: Beginning summer of 2020, LCPS Directors of Equity and Communication and Community
Engagement will collaborate to review, publish, and maintain resources to be posted to the LCPS Equity webpage.
Resources will be reviewed and posted at least quarterly for public consumption.

Needed Resources to Accomplish the Goal:
e N/A

Remaining Questions under Consideration:
e Do we want to consider a process to allow internal and external partners to submit resources for review and posting?

Action Focus Area(s) Opportunities
LCPS will collect I \ Governance: The LCSB will support the concept of LCPS staff amplifying student
qualitative data @ voices regarding racial incidents they have experienced in school.
regarding racial
incidents to amplify Operations: LCPS Administration will create an electronic form for LCPS students
student voices. to anonymously share their stories regarding issues of racism, injustice and inequity.

The intent will be to amplify student voice as the Equity Assessment indicated,
“...many English Learners, Black/African-American, Latinx, and Muslim students
have experienced the sting of racial insults/slurs or racially motivated violent
actions.” The information will also be used to collect qualitative data regarding racial
incidents; however, the tools used to highlight student voice may inform, not
supersede, LCPS policies or protocols for addressing racial incidents, including but
not limited to the Student Code of Conduct, Policy 7560 Professional Conduct, and
the Protocol for Responding to Racial Slurs and Hate Speech in Schools. LCPS
Administration will also collaborate with school leaders and partners such as
MSAAC, who have student affinity groups, to ensure that students are encouraged
to share their stories, speak up, and to ensure that they are supported by LCPS.
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https://drive.google.com/file/d/1He-Yl_PJZr1YWEK_zJ5S6L6BkidcYo9c/view?usp=sharing

SMART Goal and Objective: Beginning Fall of 2020, LCPS will create opportunities to listen to student stories and collect
anonymous student stories/experiences regarding issues of racism, injustice and inequity. Stories and experiences will be
reviewed and shared by the Supervisor of Equity and LCPS student leaders of Color during regularly occurring student
Share, Speak-up, Speak-out meetings via virtual platform or in-person. These opportunities will be used to amplify the
voice(s) of Students of Color. An electronic form will be used to anonymously collect student stories and to ascertain
whether or not the student would like their account of the issue investigated and/or if they would like to speak with a
member of a LCPS United Mental Health Team for support.

Needed Resources to Accomplish the Goal:
e Leverage support of Equity Leads to support this affinity space for Students of Color
e Professional learning, resources and protocols (for staff) to facilitate sharing and creating safe and brave spaces for
students
Remaining Questions under Consideration:
e What will be the process for selecting Students of Color to serve in this way?
o How often will the student group meet with the Supervisor of Equity and other division leaders?
o Should LCPS Administration use Restorative Practices to repair harm and amplify student voices during the
Share, Speak-up, Speak-out meetings?
How can we create a Student Leaders of Color (i.e. student equity ambassador) network division-wide with student
representatives at schools and bring those students together as a means to amplify student voices? This allows for
an opportunity to build forward motion in using student voice in the following ways:
o PBL experiences & Deeper Learning focus - solving an authentic problem
o Social-Justice lens to develop greater awareness and build student empathy, leadership and advocacy skills
How can LCPS use strengths-based Social Emotional Learning (SEL) and mental health approaches to support
individuals and school communities??
In what ways can school teams use the CASEL resources through an equity lens as part of a systemic division wide
effort to promote SEL and equity to further support the development of communal values and positive ethnic-racial
identity; particularly for students whose cultures and racial-ethnic groups are historically marginalized?
What other actions can be implemented to help minimize the negative impacts of internalized, interpersonal, and
institutional oppression and provide ways for students and staff to constructively and collectively respond to
injustices?
What can LCPS do to promote the timely reporting of concerns so that school administrators may apply the existing
protocol and involve qualified members of UMHT or other mental health professionals?
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Action Focus Area(s) Opportunities

LCPS will formally , \ Governance: The LCSB and the LCPS Administration will jointly extend a formal
apologize for the history & apology for the history of operating segregated schools. The LCSB will direct the
of operating segregated Superintendent to reach out to the County Administrator to invite the Board of
schools. Supervisors to join the school division in issuing the apology.

Operations: LCPS Administration will develop a formal statement of apology for the
history of operating segregated schools.

SMART Goal and Objective: On Friday, August 28, 2020, the 57th anniversary of the March on Washington and Dr. Martin
Luther King, Jr.’s “l Have a Dream Speech”, the LCPS Public Information Office will issue a media release announcing the
intent of the LCSB and Superintendent to extend a formal written statement of apology for the history of operating
segregated schools. The letter will acknowledge and apologize for the fact that Loudoun was one of the last school
systems in the nation to desegregate its schools, three years after Dr. King's speech and 14 years after the U.S. Supreme
Court's Brown vs. Board of Education ruling that declared separate public schools based on race to be unconstitutional.
The letter will also be inclusive of an apology for the LCSB’s agreement to build a new high school for Students of Color
that met standards of accreditation and provide school bus transportation throughout the County in exchange for the eight
acres of land (the Black community purchased in 1939 for $4,000), which the Black community sold to the LCSB for $1 to
build the high school. LCPS will seek input from MSAAC, NAACP, Friends of Thomas Balch Library, Edwin Washington

Project, Black History Committee - Friends of Thomas Balch Library, and Loudoun Douglass School Alumni Association on

additional topics to be addressed in the apology letter. The apology letter and a video that displays the purpose of the
apology with snippets of interviews of members of the Black community of LCPS expressing what it means for LCPS to be
apologizing and what some of the action steps to combat systemic racism mean from their point of view will be released in
mid-September.

Needed Resources to Accomplish the Goal:
e Support from the LCSB of the concept of a written apology at the August 11, 2020 School Board meeting.

Remaining Questions under Consideration:
e N/A
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Q&A

Q: What is the difference between the Comprehensive Equity Plan and the LCPS Action Plan to Combat Systemic
Racism?

A: The Comprehensive Equity Plan will have goals to denote specific work underway and future work as it relates to
Diversity, Equity, and Inclusion for the division. It is a multi-year outlook with goals and action steps to show our deliberate
intentionality toward eradicating inequities across the division. The Equity Framework at the outset of the Comprehensive
Equity Plan’s goals display the various components to be addressed in the plan. Focus areas from three different
departments (HRTD, DOI, and DPS) are outlined in the plan in alignment with Strategic Goals from the Vision 20/20
Strategic Action Plan along with the pairing of an Equity Emphasis area. Recent quantitative data (discipline
disproportionality, course enrollment, etc.) as well as qualitative data from the LCPS Systemic Equity Assessment served
as a foundation for the types of goals and areas of focus to be outlined by the Comprehensive Equity Plan. The five
emergent themes from the LCPS Systemic Equity Assessment revealed foundational information related to unconscious
bias and the discomfort of staff on conversations about race and racism. The themes and recommendations included in
the assessment suggested the need for a well-organized professional learning series to deepen equity literacy and racial
consciousness to better support traditionally underserved students in having a positive school experience, with equitable
outcomes.
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https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DraftEquityPlanMay.pdf

Although the Comprehensive Equity Plan is intended to address inequities by taking a preventative as well as a
responsive approach, the Action Plan to Combat Systemic Racism has a laser focus on systemic racism, oppression, and
the need for the disruption and dismantling of ineffective systems (referenced in the Superintendent’s Division-wide Equity
Statement issued August 19, 2019) in particular, which fail to serve every student. The reiteration here is that even with a
forward-facing multi-year strategy for improving equitable outcomes through a Comprehensive Equity Plan, none of the
goals or actions outlined in the plan can fully come to fruition without recognizing where true interruptions in our current
practices and even policies need to occur as foundational work to truly move the needle in combating systemic racism.

Q: Will both exist as separate documents?

A: At this point, these documents are in stand-alone format to give them both the individualized attention needed to
address equity comprehensively and systemic racism specifically. In this work, which is more adaptive and less technical
in nature, it is important that we place these documents at the center of our work to allow for the necessary and
sometimes uncomfortable conversations; and bold action steps that foster transparency and accountability. Internal and
external stakeholders may need time to review and process the nature of both plans and the implications for the LCPS
and the broader community. In the future, the Action Plan to Combat Systemic Racism may be embedded (linked) into the
Comprehensive Equity Plan, as part of the action steps listed beneath specific goals throughout the Comprehensive
Equity Plan.
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LCPS Action Plan to Combat
Systemic Racism
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LCPS Action
Plans
to
Combat

Systemic
Racism

This plan is designed as a framework that identifies
action steps and associated opportunities that the
Loudoun County School Board (LCSB) and Loudoun
County Public Schools (LCPS) Administration can
take to combat systemic racism. Actions that were in
progress prior to the school closure are identified with
an asterisk.



Each action
stepis
categorized
by a

minimum of
one of four
areas of focus

Academic Progress

Relationships & Culture

Closing Gaps

=

Access & Opportunity .

I@\

=

“

3



Finalize the

comprehensive equity
plan to guide our work
in this important area.”
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Governance: The three members of the LCSB who
serve on the Committee provide input into the
development of the comprehensive equity plan at the July
16, 2020 Equity Committee meeting. The LCSB will
review and approve the final plan presented by the Equity
Committee in the fall of 2020. The LCSB can ensure that
the Equity Plan is aligned with strategic actions set forth
in the next iteration of the Strategic Plan.

Operations: LCPS is finalizing a comprehensive equity
plan to guide our work in this important area. The
document, currently in draft form, was presented in the
February 2020 Equity Community Conversation and is
undergoing additional community review and feedback as
well as input from the Equity Committee of the Loudoun
County School Board. For a list of multi-year goals,
see the draft plan here.


https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DraftEquityPlanMay.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DraftEquityPlanMay.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DraftEquityPlanMay.pdf

The Superintendent's
Cabinet and LCSB wiill
participate in their
personal continued
professional learning
to build equity literacy
and racial
consciousness

=7 [H] A e

Governance: The LCSB will participate in
professional learning with the Superintendent
and the Superintendent’'s Cabinet.

Operations: The LCPS Superintendent and
Cabinet will develop and fully participate in a
mutually agreed upon professional learning
plan focused on racial consciousness and
equity literacy.



LCPS staff will complete
mandatory professional
learning (PL) set forth by
the division and will
either self-prescribe or
collaborate with their
immediate supervisor to
participate in optional PL
specific to developing
racial literacy, raising
racial consciousness,
and/or delivering
culturally relevant and
responsive instruction.
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Governance: The LCSB will support professional
learning plans set forth by the LCPS
Administration.

Operations: In the winter of 2020, LCPS
Administration began designing a professional
learning series by employee group which
outlines both required and optional professional
learning sessions. LCPS Administration will
further develop, publish and implement a
comprehensive professional development plan
in the 2020-2021 school year. The plan will be
recommended by a cross-departmental team,
specific to racial equity for employees.



Prohibit the
wearing/flying of
flags, images, or
symbols on LCPS
property that
represent racist or
hateful ideology,
such as Confederate
flags, swastikas, etc.,
which may cause a
disruption to positive
school/workplace
cultures.

o

Governance: The LCSB will consider a proposed
revision to Policy 8270 Student Dress Code
prohibiting the wearing/flying of flags, images, or
symbols on LCPS property that represent racist or
hateful ideology, such as Confederate flags,
swastikas, etc., which may cause a disruption to
positive school/workplace cultures.

Operations: LCPS will propose revisions to Policy
8270 Student Dress Code for the School Board’s
consideration, revise the Student Code of Conduct,
Employee Handbook, and associated regulations.
Staff will solicit feedback from the Equity Committee to
prepare to present Policy 8270 to the Discipline
Committee of the School.



Finalize revisions to
the Memorandum of
Understanding
(MOU) between LCPS
and law
enforcement.*

L\ ale

Governance: Members of the LCSB may choose to
participate in the Equity Community Conversation
regarding the MOU, provide feedback through the Equity
Committee, and support the final version of the MOU by
discussing its importance at a School Board meeting.

Operations: LCPS will partner with the Loudoun County
Sheriff's Office (LCSO) and Leesburg Police Department
(LPD) to resume the Equity Community Conversation
Series and further engage the community in the
finalization of the MOU proposed revisions with a strong
racial equity perspective. LCPS will revisit the extensive
written and verbal feedback provided by MSAAC and
SEAC (during a review period of November 6, 2019
through January 29, 2020) and the Equity Committee
(reviewed February 3 - February 6, 2020) prior to
finalizing the document.



Finalize the Protocol

for Responding to
Racial Slurs and Hate

Speech in Schools .*

e/

Governance: Individual members of the LCSB will express
conceptual support for the staff actions described below related
to the Student Code of Conduct. LCSB will consider proposed
revisions to Policy 7560 Professional Conduct.

Operations: LCPS is finalizing the next iteration of a protocol for
responding to racial incidents when they occur in our schools.
The document, currently in draft form, was presented in the
February 2020 Equity Community Conversation and is
undergoing additional revision for input from the Equity
Committee of the Loudoun County School Board scheduled on
July 16, 2020. LCPS will revise the Student Rights and
Responsibilities Handbook to include disciplinary sanctions
related to the use of racial slurs and hate speech. The Employee
Handbook, and associated regulations will be aligned with any
policy revisions approved by the LCSB to address expectations
for employee conduct and response to the use of racial slurs and
hate speech. LCPS Administration is ready to present the
proposed changes to Policy 7560 Professional Conduct to the
Human Resources & Talent Development Committ=as i *ugust.


https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf

LCPS willimplement
measures to reduce
racialf/ethnicity
discipline
disproportionaility.

‘Nole S

Governance: Individual members of the LCSB will
express conceptual support for the staff actions
described below related to the Student Code of
Conduct.

Operations: LCPS Administration has drafted
changes to the Student Code of Conduct to include
mandatory alternatives to out-of-school suspension for
subjective discipline infractions, such as disrespect,
defiance, and classroom/campus disruption, etc.
LCPS Administration will solicit feedback from school
leaders and the Equity Committee prior to finalizing.
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Implement measures
toincrease the
diversity of the
applicant pool and the
population of
admitted students at

the Academies of
Loudoun.*
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Governance: The LCSB will review draft plans as
shared by LCPS Administration and, as individual
members, will express conceptual support for
revisions.

Operations: LCPS Administration will continue to
revise the outreach, recruitment, application, and
admissions processes for the Academies of Loudoun.
Some steps have been taken in the 2019-2020 school
year. Additional actions steps will be developed based
on current data and recommendations from outside
Counsel.

|



LCPS will revise hiring
protocols, practices,
and resources for
hiring managers to
include but not limited
to setting forth
requirements for

racially diverse
interview panels.*

D

y

Governance: The LCSB will support the LCPS
Administration’s revisions to said protocols, practices,
and resources for hiring managers.

Operations: HRTD will work with hiring managers
and principals to develop and implement diverse
interview panels. In addition to continuing to promote
this practice, HRTD will collect data regarding the
implementation of this practice. HRTD will also use
staff demographic data and hiring data to identify
schools that need additional assistance and
supervision in utilizing practices that are proven to
increase the diversity of staff. HRTD will publish staff
demographic and hiring data on a school-by-school
basis.
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LCPS will collaborate
with the Black
community in
Loudoun to establish
an interpretive
display or exhibit

such as a statue
honoring Black
individuals

I@\

Governance: The LCSB will endorse the concept of
the interpretative display or exhibit and, if necessary,
will take action to appropriate funds.

Operations: LCPS Administration will meet with the
Equity Committee, MSAAC, and the leaders of several
groups (the Loudoun Branch of the NAACP, the
Douglass School Alumni Association, and the Edwin
Washington Project), and others to develop a plan.
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LCPS Superintendent,
the Superintendent’s
Cabinet and members
of the LCSB who are on
the Equity Committee
will meet biannually
with LCPS staff
members of color to

connhect and offer a

safe space to listen
and learn about their
experiences in LCPS.

o

Governance: The LCSB will commit to revising
policies and allocating resources to combat systemic
racism and discrimination of staff based on what they
learn and hear in the “listen and learn” sessions with
staff. Members of the LCSB who are not on the Equity
Committee may wish to participate in these meetings
as well. Depending on the number of Board members
who participate, the meetings may be public.

Operations: LCPS Administration will set forth
recommendations to the LCSB to revise policies and
allocate resources to combat systemic racism and
discrimination of staff based on what they learn and
hear in the “listen and learn” sessions with staff. LCPS
Administration will also work with their department
leaders to establish affinity groups and safe spaces to
inform decision making.



LCPS will develop and
implement a culturally
responsive
instructional
framework and explore
the possibility of a
legislative action item
regarding culturally
responsive instruction
as part of the 2020
legislative program.*
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Governance: The LCSB will support the development and
implementation of a culturally responsive instructional framework
and professional learning plans needed to implement the
framework set forth by the LCPS Administration.

Operations: LCPS Administration will collaboratively develop
and implement a culturally responsive instructional framework
based on three principles: welcoming, inclusive & affirming
environment, inclusive curriculum & assessment, and
engagement and challenge through deeper learning. LCPS
Administration will include multiple stakeholders, including
secondary students representing MSAAC Ambassadors and high
school student affinity groups, in the development of the
framework to assist with creating an inclusive and affirming
environment.

LCPS Administration will also explore the possibility of a
legislative action item regarding culturally responsive instruction
as part of the 2020 legislative program.
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LCSB will consider the
potential renaming of
the Loudoun County
High School mascot,
the Raiders.

I@\

Governance: At the request of an individual School Board
member, the LCSB will begin a discussion involving the potential
renaming of the Loudoun County High School mascot. Should
the School Board decide to consider taking action in the future,
the LCSB may wish to engage in a public input process through
a Special Meeting of the School Board. The LCSB may also
choose to establish a “re-naming committee” including but not
limited to current students and staff, LCHS alumni,
representatives of the Loudoun Branch of the NAACP, etc.

Operations: LCPS Administration will collaborate with school
administration, the LCHS community, and others to be
responsive to any action taken by the Board. LCPS
Administration will also conduct a school by school name review
beginning this summer. Should the Board take action to change
the name of the LCHS mascot or any LCPS schools, LCPS
Administration will set forth a timeline and budget
recommendations for the School Board’s consideration.
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LCPS will maintaina
list of resources for
the consumption of
the broader LCPS
community on the

L

C

PS Equity webpaage
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Governance: The LCSB will support the concept of
offering resources regarding racial literacy and
consciousness with the LCPS community.

Operations: LCPS Administration will review and
revise the list of resources for the LCPS community
based on goals set forth in the comprehensive equity
plan, relevant LCPS topics, and local, state, and
national current events. LCPS will access external
resources, like Racial Equity Tools, and internal
resources to maintain the list.

17


https://www.racialequitytools.org/home
https://www.lcps.org/Page/222509

LCPS will collect
qualitative data
regarding racial
incidents and use
social media to

amplify student
voices.
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Governance: The LCSB will support the concept of LCPS staff amplifying
student voices regarding racial incidents they have experienced in school.

Operations: LCPS Administration will create an electronic form for LCPS
students to anonymously share their stories regarding issues of racism,
injustice and inequity. The intent will be to amplify student voice as the
Equity Assessment indicated, “...many English Learners,
Black/African-American, Latinx, and Muslim students have experienced the
sting of racial insults/slurs or racially motivated violent actions.” Anonymous
student stories will be publicly captured via social media. The information
shared will also be used to collect qualitative data regarding racial
incidents; however, the tools used to highlight student voice may inform,
not supersede, LCPS policies or protocols for addressing racial incidents,
including but not limited to the Student Code of Conduct, Policy 7560
Professional Conduct, and the Protocol for Responding to Racial Slurs and
Hate Speech in Schools. LCPS Administration will also collaborate with
School Leaders and partners such as MSAAC, who have student affinity
groups, to ensure that students are encouraged to share their stories,

speak up, and to ensure that they are supported by LCPS. 18



LCPS will formally
apologize for the
history of operating

segregated schools.

IG\

Governance: The LCSB will join the LCPS
Administration in extending a formal apology for the
history of operating segregated schools.

Operations: LCPS Administration will develop a
formal statement of apology for the history of
operating segregated schools. LCPS
Administration will present a draft statement of
apology for consideration by the School Board.
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Implement measures
toincrease the
diversity of the
applicant pool and the
population of
admitted students at

the Academies of
Loudoun.*
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Governance: The LCSB will review draft plans as
shared by LCPS Administration and, as individual
members, will express conceptual support for
revisions.

Operations: LCPS Administration will continue to
revise the outreach, recruitment, application, and
admissions processes for the Academies of Loudoun.
Some steps have been taken in the 2019-2020 school
year. Additional actions steps will be developed based
on current data and recommendations from outside
Counsel.

20



August 2019 - LCPS engaged outside counsel Maree Sneed,
who is nationally recognized for her work as an attorney
advising school divisions, including on matters relating to race
discrimination, integration, and segregation. Prior to attending
law school, she was a teacher and principal. She has a
masters and doctorate in education. Currently sheis a
member of the Magnet Schools of America Board of Directors.

Goal: Review the outreach, recruitment, application, and
admissions processes for the Academies and provide
recommendations to diversify both the applicant pool and
admitted students.

October 2019 - The Virginia Office of the Attorney General
opened an investigation into allegations “that
African-American students enrolled in Loudoun County Public
Schools have been denied an equal opportunity to participate
in LCPS" Academies of Loudoun programs” and into incidents
described in the June 2019 equity assessment report.

In the spirit of transparency,
correspondence between the AG'’s
Office and LCPS are posted to a
dedicated webpage.



https://www.lcps.org/Page/225786

AET Admissions Data: 2020 - 2021SY

Race/ Pil;clfg;asge Portion of Applicant Pool Portion of Admitted Students**

Ethnicity Enrollment Number Percentage Number Percentage

American
Indian

Asian

Black/
African-
American

Hispanic

Two or More

Note: Numbers may not add up to 100 due to rounding
* =N is too smalll (fewer than 10 studer:ts)
**actual enroliment data as of May 2020




AOS Admissions Data: Fall 2020

Race/ Perclfglt:asge i Portion of Applicant Pool Portion of Admitted Students**

Ethnicity Enrollment Number Percentage Number Percentage

American
Indian

Asian

Black/
African-
American

Hispanic

Two or More

White

Note: Numbers may not add up to 100 due to rounding
* =N is too smalll (fewer than 10 studer:ts)
**actual enroliment data as of May 2020




AET & AOS Admissions Data: Fall 2020
Percent Economically Disadvantaged

Applied Admitted Applied Admitted
Econ. LCPS -_-

Disadvantaged

Academy of Engineering & Technology (AET) Academy of Science (AOS)
80% 88% 98% 86% 98%

20% 12% 2% 14% 2%




Questions* under Consideration
by LCPS Administration

How might LCPS reflect (V|o the Academies mission statement and/or
accompanying documents) the Academies’ goal of ensuring equitable access
for all students, including students with diverse backgrounds and from every
middle school?

Should LCPS, effective this summer, move the development, implementation, and
monitoring of the recruitment and admission process to the division level?
Recognizing that the outreach and recruitment activities of the past year
resulted in more diverse applicant pools than in previous years, what strategies
will LCPS implement to provide equitable access for all students, including
students from every middle school in LCPS, students of all races and ethnicities,
students by gender, English learners, students by socioeconomic status, and
students with disabilities?

* LCPS plans to change outreach, recruitment, application, and admissions
processes for the entering class of 2021. Application window currently scheduled
to start August 10, 2020.




Questions under Consideration
by LCPS Administration

Should LCPS establish Algebra | (rather than Geometry) as a prerequisite for
applying to the Academy of Engineering & Technology, matching the math
prerequisite for the Academy of Science?

Given the disparate impact of the three admissions tests, should LCPS eliminate
two or three of the admissions tests? Should LCPS drop both the CCTDI and the
CCTST-N? Should we maintain the STEM Thinking Skills test or replace it with the
CogAT or another test?

If the data on teacher recommendations in the selection process indicate a
disparate impact for any racial or ethnic group, how might LCPS revise the form
or training for completing the form?

Given the disparate impact of the writing assessment on African American and
Hispanic students, how might LCPS revise the rubric for scoring and the training
for completing the rubric?

Should LCPS streamline the application process from two phases to one phase?




How might LCPS reorganize the
selection process? one of multiple options

Panel Review of Student Profiles
e Panel reviews profiles of students who meet criteria
o Enrolledin Algebra | or higher
o C orbetter as final grades in every 6th and 7th grade course OR a C or
better in every course in first semester of 8th grade
e Panel comprised of a diverse group of educators
e Student Profiles could include:
o Middle school of student
Eligibility of student for free- and reduced-price meals
Results of one standardized test, perhaps CogAT
Teacher recommendations
Writing assessment
Final grades in all courses in 6th and 7th grade and 1st semester
grades in 8th grade




How might LCPS reorganize the
selection pI‘OCGSS? another option

Random Lottery among Eligible Students
e Students placed in a random lottery if they satisfy the following:
o Completion of a timely application
o Enrolled in Algebra | or higher
o C or better as final grades in every 6th and 7th grade course OR a C or better in
in every course in first semester of 8th grade
If the applicant pool for the program does NOT reflect the division-wide percentage

of economically disadvantaged students, LCPS would conducted a weighted random
lottery with the goal of having students selected for a program that reflects the
division-wide percentage of economically disadvantaged students

LCPS could also adjust the lottery process with the aim of evenly distributing
admission slots across middle schools
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Proposed Action Plans to Combat Systemic Racism

This plan is designed as a framework that identifies action steps and associated opportunities that the Loudoun County School Board
(LCSB) and Loudoun County Public Schools (LCPS) Administration can take to combat systemic racism. Actions that were in progress prior
to the school closure are identified with an asterisk.

Each action step is categorized by a minimum of one of four areas of focus:

C | .
| — | Il /: S\ Dlé
Academic Progress Access & Opportunity Relationships & Culture Closing Gaps

Action

Focus Area(s)

Opportunities

Finalize the
comprehensive equity
plan to guide our work in

this important area.*

I@\
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Governance: The three members of the LCSB who serve on the Committee provide
input into the development of the comprehensive equity plan at the July 16, 2020 Equity
Committee meeting. The LCSB will review and approve the final plan presented by the
Equity Committee in the fall of 2020. The LCSB can ensure that the Equity Plan is
aligned with strategic actions set forth in the next iteration of the Strategic Plan.

Operations: LCPS is finalizing a comprehensive equity plan to guide our work in this

important area. The document, currently in draft form, was presented in the February

2020 Equity Community Conversation and is undergoing additional community review
and feedback as well as input from the Equity Committee of the Loudoun County

LCSB 000446


https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DraftEquityPlanMay.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DraftEquityPlanMay.pdf

School Board.

LCPS staff will complete
mandatory professional
learning (PL) set forth by
the division and will either
self-prescribe or
collaborate with their
immediate supervisor to
participate in optional PL
specific to developing
racial literacy, raising
racial consciousness,
and/or delivering
culturally relevant and
responsive instruction.*

Governance: The LCSB will support professional learning plans set forth by the LCPS
Administration.

Operations: In the winter of 2020, LCPS Administration began designing a
professional learning series by employee group which outlines both required and
optional professional learning sessions. LCPS Administration will further develop,
publish and implement a comprehensive professional development plan in the
2020-2021 school year. The plan will be recommended by a cross-departmental team,
specific to racial equity for employees.

The Superintendent's
Cabinet and LCSB wiill
participate in their
personal continued
professional learning to
build equity literacy and
racial consciousness.

Governance: The LCSB will participate in professional learning with the
Superintendent and the Superintendent’s Cabinet.

Operations: The LCPS Superintendent and Cabinet will develop and fully participate in
a mutually agreed upon professional learning plan focused on racial consciousness and
equity literacy.

Prohibiting the
wearing/flying of flags,
images, or symbols on
LCPS property that
represent racist or hateful
ideology, such as
Confederate flags,
swastikas, etc., which
may cause a disruption to

Governance: The LCSB will consider a proposed revision to Policy 8270 Student
Dress Code prohibiting the wearing/flying of flags, images, or symbols on LCPS
property that represent racist or hateful ideology, such as Confederate flags, swastikas,
etc., which may cause a disruption to positive school/workplace cultures.

Operations: LCPS will propose revisions to Policy 8270 Student Dress Code for the
School Board’s consideration, revise the Student Code of Conduct, Employee
Handbook, and associated regulations. Staff will solicit feedback from the Equity
Committee to prepare to present Policy 8270 to the Discipline Committee of the School
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positive school/workplace
cultures.

Board.

Finalize revisions to the
Memorandum of
Understanding (MOU)
between LCPS and law
enforcement.*

Governance: Members of the LCSB may choose to participate in the Equity
Community Conversation regarding the MOU, provide feedback through the Equity
Committee, and support the final version of the MOU by discussing its importance at a
School Board meeting.

Operations: LCPS will partner with the Loudoun County Sheriff's Office (LCSO) and
Leesburg Police Department (LPD) to resume the Equity Community Conversation
Series and further engage the community in the finalization of the MOU proposed
revisions with a strong racial equity perspective. LCPS will revisit the extensive written
and verbal feedback provided by MSAAC and SEAC (during a review period of
November 6, 2019 through January 29, 2020) and the Equity Committee (reviewed
February 3 - February 6, 2020) prior to finalizing the document.

Finalize the Protocol for
Responding to Racial
Slurs and Hate Speech in
Schools .*

Governance: Individual members of the LCSB will express conceptual support for the
staff actions described below related to the Student Code of Conduct. LCSB will
consider proposed revisions to Policy 7560 Professional Conduct.

Operations: LCPS is finalizing the next iteration of a protocol for responding to racial
incidents when they occur in our schools. The document, currently in draft form, was
presented in the February 2020 Equity Community Conversation and is undergoing
additional revision for input from the Equity Committee of the Loudoun County School
Board scheduled on July 16, 2020. LCPS will revise the Student Rights and
Responsibilities Handbook to include disciplinary sanctions related to the use of racial
slurs and hate speech. The Employee Handbook, and associated regulations will be
aligned with any policy revisions approved by the LCSB to address expectations for
employee conduct and response to the use of racial slurs and hate speech. LCPS
Administration will be ready to present the proposed changes to Policy 7560
Professional Conduct to the Human Resources & Talent Development Committee in
August.
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https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf

LCPS will implement
measures to reduce
racial/ethnicity discipline
disproportionality.

Governance: Individual members of the LCSB will express conceptual support for the
staff actions described below related to the Student Code of Conduct.

Operations: LCPS Administration has drafted changes to the Student Code of Conduct

to include mandatory alternatives to out-of-school suspension for subjective discipline
| — | g infractions, such as disrespect, defiance, and classroom/campus disruption, etc. LCPS
Administration will solicit feedback from school leaders and the Equity Committee prior
to finalizing.
Implement measures to ﬂ Governance: The LCSB will review draft plans as shared by LCPS Administration and,
increase the diversity of - sl as individual members, will express conceptual support for revisions.
the applicant pool and the | — | ¥

population of admitted
students at the
Academies of Loudoun.*

Operations: LCPS Administration will continue to revise the outreach, recruitment,
application, and admissions processes for the Academies of Loudoun. Some steps
have been taken in the 2019-2020 school year. Additional actions steps will be
developed based on current data and recommendations from outside Counsel.

LCPS will revise hiring
protocols, practices, and
resources for hiring
managers to include but
not limited to setting forth
requirements for racially
diverse interview panels.”

Il

Governance: The LCSB will support the LCPS Administration’s revisions to said
protocols, practices, and resources for hiring managers.

Operations: HRTD will work with hiring managers and principals to develop and
implement racially diverse interview panels. In addition to continuing to promote this
practice, HRTD will collect data regarding the implementation of this practice. HRTD will
also use staff demographic data and hiring data to identify schools that need additional
assistance and supervision in utilizing practices that are proven to increase the diversity
of staff. HRTD will publish staff demographic and hiring data on a school-by-school
basis.

LCPS will collaborate
with the Black community
in Loudoun to establish
an interpretive display or
exhibit such as a statue
honoring Black

Governance: The LCSB will endorse the concept of the interpretative display or exhibit
and, if necessary, will take action to appropriate funds.

Operations: LCPS Administration will meet with the Equity Committee, MSAAC, and
the leaders of several groups (the Loudoun Branch of the NAACP, the Douglass School
Alumni Association, and the Edwin Washington Project), and others to develop a plan.
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individuals who made
significant contributions
related to education
during segregation.
Locations for
consideration include the
Douglass School and
LCPS Administration
campuses.

LCPS Superintendent,
the Superintendent’s
Cabinet and members of
the LCSB who are on the
Equity Committee will
meet biannually with
LCPS staff members of
color to connect and offer
a safe space to listen and
learn about their
experiences in LCPS.

Governance: The LCSB will commit to revising policies and allocating resources to
combat systemic racism and discrimination of staff based on what they learn and hear
in the “listen and learn” sessions with staff. Members of the LCSB who are not on the
Equity Committee may wish to participate in these meetings as well. Depending on the
number of Board members who participate, the meetings may be public.

Operations: LCPS Administration will set forth recommendations to the LCSB to revise
policies and allocate resources to combat systemic racism and discrimination of staff
based on what they learn and hear in the “listen and learn” sessions with staff. LCPS
Administration will also work with their department leaders to establish affinity groups
and safe spaces to inform decision making.

LCPS will develop and
implement a culturally
responsive instructional
framework and explore
the possibility of a
legislative action item
regarding culturally
responsive instruction as
part of the 2020
legislative program.*

l&\ el
=

Governance: The LCSB will support the development and implementation of a
culturally responsive instructional framework and professional learning plans needed to
implement the framework set forth by the LCPS Administration.

Operations: LCPS Administration will collaboratively develop and implement a
culturally responsive instructional framework based on three principles: welcoming,
inclusive & affirming environment, inclusive curriculum & assessment, and engagement
and challenge through deeper learning. LCPS Administration will include multiple
stakeholders, including secondary students representing MSAAC Ambassadors and
high school student affinity groups, in the development of the framework to assist with
creating an inclusive and affirming environment.
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LCPS Administration will also explore the possibility of a legislative action item
regarding culturally responsive instruction as part of the 2020 legislative program.

LCSB will consider the
potential renaming of the
Loudoun County High
School mascot, the
Raiders.

Governance: At the request of an individual School Board member, the LCSB will
begin a discussion involving the potential renaming of the Loudoun County High School
mascot. Should the School Board decide to consider taking action in the future, the
LCSB may wish to engage in a public input process through a Special Meeting of the
School Board. The LCSB may also choose to establish a “re-naming committee”
including but not limited to current students and staff, LCHS alumni, representatives of
the Loudoun Branch of the NAACP, etc.

Operations: LCPS Administration will collaborate with school administration, the LCHS
community, and others to be responsive to any action taken by the Board. LCPS
Administration will also conduct a school by school name review beginning this
summer. Should the Board take action to change the name of the LCHS mascot or any
LCPS schools, LCPS Administration will set forth a timeline and budget
recommendations for the School Board’s consideration.

LCPS will maintain a list
of resources for the
consumption of the
broader LCPS community
on the LCPS Equity
webpage.

Governance: The LCSB will support the concept of offering resources regarding racial
literacy and consciousness with the LCPS community.

Operations: LCPS Administration will review and revise the list of resources for the
LCPS community based on goals set forth in the comprehensive equity plan, relevant
LCPS topics, and local, state, and national current events. LCPS will access external
resources, like Racial Equity Tools, and internal resources to maintain the list.

LCPS will collect
qualitative data regarding
racial incidents and use
social media to amplify
student voices.

Governance: The LCSB will support the concept of LCPS staff amplifying student
voices regarding racial incidents they have experienced in school.

Operations: LCPS Administration will create an electronic form for LCPS students to
anonymously share their stories regarding issues of racism, injustice and inequity. The
intent will be to amplify student voice as the Equity Assessment indicated, “...many
English Learners, Black/African-American, Latinx, and Muslim students have
experienced the sting of racial insults/slurs or racially motivated violent actions.”
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https://www.lcps.org/Page/222509
https://www.lcps.org/Page/222509
https://www.racialequitytools.org/home

Anonymous student stories will be publicly captured via social media. The information
shared will also be used to collect qualitative data regarding racial incidents; however,
the tools used to highlight student voice may inform, not supersede, LCPS policies or
protocols for addressing racial incidents, including but not limited to the Student Code
of Conduct, Policy 7560 Professional Conduct, and the Protocol for Responding to
Racial Slurs and Hate Speech in Schools. LCPS Administration will also collaborate
with school leaders and partners such as MSAAC, who have student affinity groups, to
ensure that students are encouraged to share their stories, speak up, and to ensure
that they are supported by LCPS.

LCPS will formally
apologize for the history
of operating segregated
schools.

Governance: The LCSB will join the LCPS Administration in extending a formal
apology for the history of operating segregated schools.

Operations: LCPS Administration will develop a formal statement of apology for the
history of operating segregated schools. LCPS Administration will present a draft
statement of apology for consideration by the School Board.
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https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/60/equity_initiative_documents/DRAFT_LCPS_Protocol_for_Responding_to_Racial_Slurs_and_Hate_Speech_in_Schools_2.pdf
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LOUDOUN COUNTY PUBLIC SCHOOLS

SAMPLE CONTENTS FROM THE STUDENT EQUITY AMBASSADOR
INFORMATION PACKET

LCPS Action Plan to Combat Systemic Racism - description and purpose
Action #15 from the Action Plan to Combat Systemic Racism - description and
purpose

Process for Selecting Student Equity Ambassadors

Frequently Asked Questions

Information Flyer

. LCPS Action Plan to Combat Systemic Racism

. This detailed plan is designed to identify action steps and associated governance

and operational opportunities that the Loudoun County School Board (LCSB) and
Loudoun County Public Schools (LCPS) Administration can take to combat
systemic racism.

. The purpose of the plan is to ensure transparency in progress monitoring and

accountability and is posted on the Equity webpage for public access.

. The plan is organized by action steps that include both governance and

operational opportunities, goals, resources needed to accomplish each goal, and
questions that are under consideration.

. The plan is fluid and LCPS reserves the right to add or revise action steps based

on progress monitoring data, current events, and climate survey data.

1
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Il. Action #15 from the Action Plan to Combat Systemic Racism

*LCPS will collect qualitative data regarding racial incidents
to amplify student voices.

1. LCPS Administration will create an electronic form for LCPS students to
anonymously share their stories regarding issues of racism, injustice and
inequity.

2. Stories and experiences will be reviewed and shared by the Supervisor of Equity
and Student Equity Ambassadors during regularly occurring student Share,
Speak-up, Speak-out meetings.

3. These opportunities will be used to amplify the voice(s) of Students of Color and

those who have experienced or witnessed injustices, marginalization, or
discrimination.

lll. Process for Selecting Student Equity Ambassadors
Student Equity Ambassador Selection

Recommended Process for Selecting MS and HS Student Ambassadors

1. Ask the principal, assistant principals, counselors, and equity leads to facilitate
the selection process.

a. They may recommend students themselves.

b. Share the opportunity with teachers and ask them for recommendations.

c. Post on school announcements/Blackboard Connect for students to learn
about the opportunity.

d. Post the flyer on the school’s digital bulletin board or principal’s newsletter,
if applicable.

e. Students may self-select or recommend others.

2. Ensure that the nominators and students know the guidelines:

a. The student leaders will be responsible for amplifying the voice of
Students of Color by engaging in discussions about student
stories/experiences regarding issues of racism, injustice and inequity.

b. These student leaders will serve as equity ambassadors for their school.

c. Each school will select 2-3 student leaders to meet 4-5X/year with the
Equity Supervisor and LCPS Leaders.

2
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3. Student attributes to consider when recommending students:

Students who are honest and able to speak the truth, while also listening.
Students who have a passion for social justice and are willing to serve.
Students who are sympathetic and sensitive.

Students who have the respect and credibility of their peers.

Students who will be empowered by this opportunity and have the
potential for leadership.

©T Q00O

4. If more than three students show interest, the administrator, counselor, and
equity lead will use the recommended student attributes to determine which
students will best serve their peers in this capacity.

5. Parents will be contacted to approve student participation. The message will be
created by the Equity Office so that each school sends a consistent message.

6. The school representative/Equity Lead will provide names to the Supervisor of
Equity.

IV. Frequently Asked Questions

1. Why are we focusing on race and why this group of ambassadors?
We are focusing on race because it is important to recognize students
who have been marginalized. Also, our systemic equity assessment
indicated that there is a low level of racial consciousness and racial
literacy in our division; discipline policies and practices disproportionately
negatively impact students of color, particularly Black/African American
students; many English Learners, Black/African American, Latinx, and
Muslim students have experienced the sting of racial insults/slurs or
racially motivated violent actions.

2. Who are the adult contacts in each school for the Student Equity Ambassadors?
The ambassadors may reach out to their equity lead, assistant principal,
or their counselor if they have questions or want to follow up on
information discussed at their ambassador meetings.

3. How will the information from this group be used?
Information from this group will be used to amplify student voices and
inform LCPS about the experiences of our students. This qualitative data
will also be useful to determine steps to take to ensure a welcoming,
inclusive, and affirmative environment for each student.

3
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V. Flyer

Each school will adjust the last sentence on the bottom of the flyer with the contact’s
name and the link for the recommendation form.

Share, Speak-up, Speak-out

Do you want to be a Voice for Social
Justice?

Are you interested in Amplifying the
Student Voice of Color?

Do you want to Represent your Peers of
Bolor by sharing their experiences in LCPS?

You can do all of this by serving as one of our Student Equity Ambassadors. See
XXXX for more information or visit this website for the information packet.

4
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WHS Equity Ambassador Nomination

From: Geri Fiore <WHSBlackboard@Icps.org> Wed, Nov 4, 2020 at 12:46 PM EST (GMT-05:00)
To: Woodgrove High School Recipients <recipients@loudoun.parentlink.net>
This copy saved by: Scott Ziegler <Scott.Ziegler@lcps.org>

Dear Parents/Guardians and WHS Students,

As a part of our ongoing equity work across LCPS and at Woodgrove High School, we will be selecting students to
represent our school to serve in the role of Student Equity Ambassadors. This opportunity for students stems from an
action found in the LCPS Action Plan to Combat Systemic Racism, which can be found on the LCPS webpage at
https://www.lcps.org/EquityOverview. The goal is to provide a forum to amplify the voice of Students of Color and those
who have experienced or witnessed injustices, marginalization, or discrimination.

Each middle and high school in LCPS will select up to three Student Equity Ambassadors to meet regularly with the
Supervisor of Equity and other LCPS leaders during the Share, Speak-up, Speak-out meetings. These sessions will occur
five times during the school year. Amongst other attributes, students serving in this role will have a passion for social
justice, be willing to engage in conversations, listen to learn, and represent the voice of their peers. School staff will
recommend students to serve as Student Equity Ambassadors or students may self-recommend. Be advised that the
principal or designee will make the final decision regarding student participation.

Ensuring that our school is a welcoming, inclusive, and affirming environment for each student is important. Providing this
opportunity for students to meet in a safe space where their voices are heard is one way of supporting this effort. We are
looking forward to selecting our Student Equity Ambassadors and their future participation in the Share, Speak-up, Speak-
out meetings.

If your student is interested in being considered for this position, please encourage them to complete this form.

Thank you for your continued support of our commitment to provide a safe and caring learning environment for our
students. If you have any questions, please reach out to Ms. Sarah Armel (sarah.armel@lcps.org), Mr. Martin Fameni
(martin.fameni@lcps.org) - WHS Equity Leads.

Sincerely,
William S. Shipp

Principal

Attachments:
les messages/attachments/58bd6d9b13c5f496bff187e65cfcc85e/WHS_Ambassador_Flyer.pdf (85.4 KB)

You are receiving this email because of your relationship with Woodgrove High School. If you wish to stop receiving email updates sent through the
Blackboard service, please unsubscribe.
Woodgrove High School | 36811 Allder School Road, Purcellville, VA 20132 | 540-751-2600
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lcps.org%2FEquityOverview&data=04%7C01%7Cscott.ziegler%40lcps.org%7C0adb37f561104beab5c408d880e9b5c8%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C637401089425102001%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Uu66pMHghfeX7OBwQ4UpxFIgLsF8ptPM6WeyWssZvQM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLScuoNK4g0vkLmAigT1Ov1tiY3EpvBd2GWV_Z5E2BJ5P7iFYyQ%2Fviewform&data=04%7C01%7Cscott.ziegler%40lcps.org%7C0adb37f561104beab5c408d880e9b5c8%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C637401089425102001%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xdzFcfEfuQQJAqXrjp%2BTi9jaD4xWmvngmrEQF25QAhs%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstorage.googleapis.com%2Fpt04-1%2Fmessages%2Fattachments%2F58bd6d9b13c5f496bff187e65cfcc85e%2FWHS_Ambassador_Flyer.pdf&data=04%7C01%7Cscott.ziegler%40lcps.org%7C0adb37f561104beab5c408d880e9b5c8%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C637401089425111992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vLEF3YCTITRMXyYSu2%2FE9Au0pMEqaiHz0dQxxP%2FQsN4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Floudoun.parentlink.net%2Fmain%2Funsubscribe%3Fa%3Dall%26d%3DMjg2Njg5MQ%253D%253D%250A&data=04%7C01%7Cscott.ziegler%40lcps.org%7C0adb37f561104beab5c408d880e9b5c8%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C637401089425111992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NdV5estnKlzFCNyALZGm9RLDkLAT5Jx2dZbQPFciYaA%3D&reserved=0
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Equity Message

From: Geri Fiore <WHSBlackboard@Icps.org> Thu, May 13, 2021 at 12:45 PM EDT (GMT-04:00)
To: Woodgrove High School Recipients <recipients@loudoun.parentlink.net>
This copy saved by: Scott Ziegler <Scott.Ziegler@lcps.org>

Loudoun County Public Schools is committed to creating a safe and supportive learning environment in which every student
feels included, valued, and affirmed. The LCPS Equity Office has created an opportunity for students to anonymously share
their stories of bias experienced within LCPS. A bias incident is an act of discrimination, harassment, and intimidation
directed against any person or group that appears to be intentional and motivated by prejudice or bias. This opportunity is
not for reporting incidents, but to share your stories in order to provide information to the LCPS Equity Office that will be
used at the Share, Speak Up, Speak Out sessions with Student Equity Ambassadors, as well as inform next steps for
professional learning and support for school staff. Students, please remember that you should still report incidents to a
trusted adult as you normally would at Woodgrove. If you have any questions regarding this you can speak to school
administration, your school counselor, or our school Equity Leads, Ms. Armel and Mr. Fameni. The link to the form is below.

Share, Speak Up, Speak Out form

You are receiving this email because of your relationship with Woodgrove High School. If you wish to stop receiving email updates sent through the
Blackboard service, please unsubscribe.
Woodgrove High School | 36811 Allder School Road, Purcellville, VA 20132 | 540-751-2600

LCSB004571


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSeNRgueeMLQibTNxdYtKohNQjyLbF5GwQ7zgV5XrNN7dY59rg%2Fviewform&data=04%7C01%7Cscott.ziegler%40lcps.org%7C9227022b16cb4ed56ada08d9162e91a6%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C637565211531750426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7%2BBglFUm4Kw%2F%2FJS9l5nStWLLqaSn3UOjHYapRvL1jEU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Floudoun.parentlink.net%2Fmain%2Funsubscribe%3Fa%3Dall%26d%3DMzM2OTk2NQ%253D%253D%250A&data=04%7C01%7Cscott.ziegler%40lcps.org%7C9227022b16cb4ed56ada08d9162e91a6%7C86750b0cee12463db28880f7b2b34689%7C0%7C0%7C637565211531750426%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Oo5UyxC5wkQs1mCZyn%2BAQ50PZv4Yk9uQxsFs4GYBkU0%3D&reserved=0
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11/24/21, 12:12 PM Share, Speak Up, Speak Out: Bias Reporting Form

Share, Speak Up, Speak Out: Bias
Reporting Form

Stories of bias shared through this platform will be used in an anonymous manner for the
Share, Speak Up, Speak Out sessions with Student Equity Ambassadors.

A bias incident is an act of discrimination, harassment, and intimidation directed against any
person or group that appears to be intentional and motivated by prejudice or bias. Such
incidents are usually associated with negative feelings and beliefs about another's race,
ethnicity, national origin, religion, gender, gender identity, sexual orientation, age, social class,
political affiliation, or disability.

This process provides information to LCPS leadership (specifically the Equity Office) that will
be used for the Share, Speak Up, Speak Out sessions, as well as inform next steps for

professional learning and support for school staff.

LCPS is committed to providing and ensuring a respectful, safe, supportive, culturally-
responsive learning space for every LCPS student.

* Required

1. School Name *

2. Date of Incident

3. Location of Incident

LCSB 000535
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11/24/21, 12:12 PM Share, Speak Up, Speak Out: Bias Reporting Form

4. Type of Bias Incident: Check all that apply. *

Check all that apply.

Harassment or Intimidation

Racial Slur

Offensive Language,Teasing or Taunting Language/Verbal Exchange
Exclusion or victim of lack of inclusivity

Gender Identity and Expression

Ability Status

Religious Practices

Sexual Orientation

5. Describe what happened: Sharing details in this space will contribute to topics used
to address biases during the Share, Speak Up, Speak Out sessions with the Student
Equity Ambassadors from every middle and high school. *

6. Official Incident Reporting: The primary use of this form is for the Office of Equity to
capture stories and incidents of bias in an anonymous manner. Would you like this
particular incident investigated by the administrators at your school? *

Mark only one oval.

No, | do not want to report this to my school.
No, | have already reported this to my school.

Yes. If yes, please provide your name below.

LCSB 000536
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11/24/21, 12:12 PM Share, Speak Up, Speak Out: Bias Reporting Form

7. Providing your name here will allow the Office of Equity to submit your name to your
school for investigation.

This content is neither created nor endorsed by Google.

Google Forms

LCSB 000537
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https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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Lightridge Mantra

At Lightridge, staff and students are
challenged to be the light in all that
they do. Our personal mantra at
Lightridge unifies stakeholders and
challenges them to be the light for
others.
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https://docs.google.com/file/d/1MZ4udIoarTJ91EWP-hewevHH9AGnipD9/preview
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Together, we light the way

This evening our team will highlight how our
community of teachers and students work together
make Lightridge an inclusive space for all

Creating a Welcoming &
Affirming Environment Student Leadership
Student Engagement Diverse Clubs & Activities

PLAINTIFFSOO(_
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Our Why
Student Voices @ Lightridge

“I'm really happy that Lightridge chose to make a I

separate committee for students to take partin
helping with equity issues because, even though
teaches do help a lot, sometimes it's easier for
students to be able to notice specific things and
find ways that other people might understand
them, given they are the same age. | do think that
we have helped people be more educated and |
believe that, hopefully, they will take our words
into consideration and apply them.” - Avni, 9th grade '

’ PLAINTIFFSO”




Creating a Welcoming &
Affirming Environment ~

Let's take a look and see how we've
PLAINT 000471 ‘

fostered a welcoming space for all
students in our first year.




ghtridge Student Equity Committee

Teacher Professional Development

Student led presentation
on responding to
microaggressions in the
classroom

< 1 S B Google Slides < 1 P g B Google slides

Identity and Intersectionality Advisory Into to Equity and Intent Vs Impact Advisory Lesson

Our Students - We see you & hear you

N Diverse student group
Microaggressiol Lightridge HS . c -
Advisory Lesson Equiy Forum is a voice from multiple

November 10,2020

——— perspectives and a true

‘ representation of our
. w | , .
2 B [ Google Sides BB [ Googlesiides SChOOI S populatlon

.Microaggressions Advisory Lesson Racial Consciousness Staff Presentation P L A I N TI F F S O 0 0 4 7 2




Equity: Our Heart Work
A

Equitable Classroom Practices

Culturally Responsive

Educalors During Ramadan

o—o

Making Connections with Staff
and Students

**THE WORLD IS ALWAYS @
CHANGING, AND WE

~
& W
NEED TO HAVE A P
FLEXIBLE MINDSET** m—y” ‘
f

Micmaggrcssions\
By the Lightridge Equity Committee —

Creating a Culturally Rich
Community of Learning

Respecting Diverse Abilities - ‘*
Wo‘ Id Autism

Awareness Day
‘ PLAINTIFFS000473
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What Do our Students Need?

STVUDENT EQUITY
COMMITTEE

WHAT IS THE S.E.C.?

The Student Equity Committee

is for students who are committed
to making Lightridge HS more
equitable for all students. It is

a place for students to have

voice to speak out against
injustices they are seeing in

the school and create solutions

Complete this Google Form to give feedback

about your own equity journey.

Schoology Code: | Sl ArTTTRITATNITR
Yy |

\ . Join the Student Equity Committee!




p =
®  Staff Equity Committee Initiatives

4

Book Study

So You Want To
Talk About Race
by ljeoma Oluo.
Teachers, staff,
and admin
participated

Forums Professional Development

Series of recorded
inclusivity
discussions about
topics like disability
inclusion, gender,
and race with staff
and students.

Presented staff
resources for
microaggressions,
implicit bias, and
racial
consciousness.

PL

Data Analysis

[Examined data
on discipline,
attendance,
and course
selection to
monitor bias.
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p =
Equity Team Action Items
®

Topics for Advisory Topics for Advisory
e Body Positivity e School-wide polling & events
e Religious Discrimination e Maximize equity involvement
e Bystanders students & teachers
e Difference between hate and e Bystanders
disagreeing e Difference between hate and
disagreeing ’

PLAINTIFFSOa476 \



Microaggressions

When a microaggression happens,

be an ally that
C.AR.E.S.

CONSIDER

how what one said was harmful

Be ACCOUNTABLE

for your actions and willing to apologize

RETHINK

harmful assumptions or stereotypes

EMPATHIZE

with those on the receiving end of microaggressions

SUPPORT

by offering resources and asking how you can help

What is a microaggression?

Microaggressions are defined as the
everyday, subtle, intentional — and
often unintentional — interactions or
behaviors that communicate some sort
of bias toward historically marginalized
groups.

’
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Microaggressions
e ’ . . . 2
# Ascription of Denial of Racial Denial or Making
Intelligence Reality Devaluing of Judgments
Experience or about
Culture Belonging
o Youreto  FienHouE 1 "Your ~Youre __, "Where
Mm Wh:: e WV."! aco::t is §£m a::a )lv;u
different!” Eighez” from?"
b S ——
youre pretty fora -
= -

|
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O Microaggressions

L] L[] (
Microaggressions

By the Lightridge Equity Committee

Not just teaching, but

advising

e Teachers do more than teach a
subject

e Students aren’t here just for
education, but to learn to become

better people
e Your words have power




Microaggressions
Identity

The qualities, beliefs,
personality, and looks
that make up a person

Everyone has an identity that is
unique and personal

Read the scenario below

Apple: Wow, Basil! I'm so impressed with your presentation. You’re so smart! Every time you present, I can’t

believe you’re only an herb.

Basil: I can’t believe you would say that. I love my family. I love being a fresh herb.

Apple: What? I gave you a compliment. Don’t be so sensitive.

What was Apple's intent? Wiy ik (R PRE S04 80




Microaggressions

When were you first aware of your race?

’ i What do you remember from childhood
Race is a social construct

. - 1 1 about how you made sense of human
. R R e e Ra [: | a | I d e n t l ty differences? What confused you?
W hy We FEJ ect identity, especially when you What childhood experiences did you

are not White D eve | 0 p m e n[ have with friends or adults who were

“[Olorblmdness" Adolescents in particular are different from you in some way?

exploring their identities . . How, if ever, did any adult give you help
. . Racial Consciousness means you thinking about racial differences?

are aware of race both your own
and in others in a curious and

To deny you see race is to
deny people their identity and
lose connection to them

Why talk about race at all?

-“Talking About Race,” National Museum of

: - ] non-j Udgmental way. African American Museum of History and Culture
-Adia Harvey Wingfield, The Atlantic

e Setting the stage for our microaggressions presentation

e Racial consciousness resources discussed & provided to ’
help better understand the identities of others ‘

PLAINTIFFSW1
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“| strongly believe in advocacy for all
students and | want all students to feel
accepted no matter who they are or where
they come from. Everyone deserves to be

treated with love.”

PLAINTIFF
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O N
ppening at ~

Lightridge

Let's take a look at the highlights of

what's happened at Lightridge this
year! . ’
PLAINT 000483



As we build an inclusive culture at

Lightridge, student input and leadership
has been our main priority.

#llghtrldgeflrsts PLAINTIFFS000484 ’



LIGHTRIDGE
HIGH SCHOOI

2020-2021
AWARDS
CEREMONY

“The Hill We Climb”

By Amanda Gorman

Advisory

Our Advisory Planning Team is
comprised of diverse students and
staff members. Our team meets twice a
month to develop lessons centered
around Achievement, Community
Connections, Equity, Strength, and
Unity. Our students meet in advisory
each day.

Boby PosiTiviTy

By: THE STUDENT EquiTY
COMMITTEE

ACTIITIES MATTER!
N | '

Lightridge . h‘ﬂ)

Earth Day 2021 %’_’ ba.
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W HALLWAY I CAFETERIA W BUSES

SELF

Walk! Stay 6ft

apart. Mask up
on.

appropriate
language &
volume’

Be thoughtful
about personal
boundaries &
social
distancing.

PROPERTY
Leave it better
than you found
it

L

Empower others
to be their best

Multi-Tiered System of Support (MTSS) at Lightridge is designed to maximize academic and socia

SELF

Eat in your
seat! Mask up &
on unless
eating or
drinking.

Be the

LIGHT.

SELF

Remain In your
seat. Mask up &
on.

OTHERS

OTHERS

Keep the line
single, straight, &
afe.

Use appropriate
language
volume’

Be thoughtful
abaut personal
boundaries and
social distancing

Respect your
driver & peers

Use
appropriate
language &
volume

Be thoughtfol
about personal
boundaries &
social
distancing

PROPERTY
Leave it better
than you found
it

I

PROPERTY
Leave it better
than you found
it

SELF

Flush, wash, &

leave. Stay 6ft

apart. Mask up
on

wrss-peis 1

SELF
Pause & Think!

OTHERS

Use

OTHERS

Practice good

8o the light
make good
decisions

8e thoughtful
about personal
boundaries &
social
distancing

appropriate
acceptable use

Be a positive
digital citizen

positive

PROPERTY

Maintain a

PROPERTY
Leave it better
than you found

H

Engage in work

Connect with
to impact the

peers

community

positive brand

Have integrity

1

«©

Ml RESTROOMS M CLASSROOM

SELF
Participate in
discussions &
answer
questions

Home  acvsoy | B re2supors  UMHT  EquiyyTeam

OTHERS

Be present in
the moment &
take ownership
for your
learning

Come with a
positive
mindset

Be patient & be
an example for

PROPERTY
Leave it better
than you found

Be a self-directed,

life-long learner

TIER 1 SUPPORTS

MTSS Scudent Pyramid Incervention Protocol Student Support Services

[

Be the LLGHT Matrix PBIS Expectations PBIS Lessons & Videos

[ social

Pracices Equitsble Classroom Practices.

JIGHTRIDGE

behavior outcomes for ALL students. Our PBIS programs main focus is to celeptaA@NTIFR&060848Hand
acknowledge the effective, affirming and equitable learning environment we have at Lightridge.



“One thing | am really proud of this year is the work
we have done regarding pronouns. Pronouns are
something really important to understand because a
lot of people think they are unnecessary, but it can

make someone feel a lot safer and accepted.”

PLAINTIFF
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“| want Lightridge to be a fair space for all
students.”

=Mokshita, 9th Grade ’

PLAINTIFFS\
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Student Leadership ~

Let’s briefly look at how in our first year
we have 75 clubs and activities
operating to reach all students.

PLAINT 000489



Student Leadership

We believe firmly that when
students are given support,
resources, and the platform,

they will lead others.

Our student leaders continue to impress
us with their willingness to collaborate,
plan, and lead. Student leaders are

passionate and involved at Lightridge. [ -

PLAINTIFFS000490
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“The students on the equity
committee are incredible. They are so
motivated, thoughtful, and efficient.”

=leacher Quote

PLAINTIFF
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“I am most proud of our presentations this year,
especially the one about body positivity. We put a
lot of work into these presentations for our fellow

students, which included their opinions as well.”

=Student Quote ’

PLAINTIFFS\
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Diverse Clubs &

Activities Q

Let’s briefly look at how in our first year
we have 75 clubs and activities
operating to reach all students.

PLAINT 000493



Something for
all Students

Lightridge believes all students should find a place
to belong at school, meet new people, stay involved
and make a positive impact on our school

community and world. ‘
PLAINTIFFS000494
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Something for
all Students

In our inaugural year, we have 75
clubs & activities to engage
students-

Advocacy & Community
Athletics

Student Government
Hobbies & Gaming
Honor Societies
Humanities
Intramural Sports
Languages
Performing Arts
Publications

Service

STEM

Student Led Suppopt Rregraispaos
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THE BLACK
COLLEGE STUDENT
EXPERIENCE

tan HBCU v PW

11T

u, v ) r‘ ;“;_ i ;
Student Equiy Team Members . -
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“For there is always light,
if only we're brave enough to see it.
If only we're brave enough to be it.”

PLAINTIFF
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QUESTIONS or want more
information?

Please feel free to reach out
to the Administration team at
Lightridge High School

@ @Lightridge_LCPS

@Lightridge_LCPS
facebook.com/LightridgeHighScheol
@ PLAINTIFFS000499 ‘
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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Draft Option D
Later pre-Labor Day start with shorter winter break

Loudoun County
Public Schools

2020 - 2021 194 Day Teacher Calendar

JULY AUGUST SEPTEMBER OCTOBER

S M TWT F S S M T WT F S S M T W T F S S M T W T F S
1 2 H| 4 ) 1 2 3 H 5 1 2 3
5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 H 8 910 11 12 4 5 6 7,8 910
12 13 14 15 16 17 18 9 10 11 TI Tl NH 15 13 14 15 16 17 18 19 11 H 13 14 15 16 17
19 20 21 22 23 24 25 16 | NH NH SDSD P |22 20 21 22 23 24 | 25 26 18 19 20 21 22 23 24
26 27 28 29 30 31 23 CS P |P|F| 28 29 27 28 29 30 25 CS| 27 /28|29 30 31
30 31
S M T W T F S S M T WT F S S M T W T F S S M T W T F S
1 P*P* 4 5 6|7 1 2 3 4 5 H 2
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4, 5 6 7 8 9 1 2 34 5 6
15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16 7 8 9 10/11 1213
22 23 24 H H H 28 20 21 22 H H H 26 17 H 19 H 21 22 23 14  H 16 17 18 19 20
29 30 27 H H H H 24125 26 MP? 28 | 29 30 21 22 | 23 24 25 26 27
31 28

S M TWT F S S M T WT F S S M T W T F S S M T W T F S

1/CS 3 4 5 6 H H | 3 1 1 2 3 4 5
7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 910 11 12
14 15 16 17 18 19 20 11| P* 13 14 15 16 17 9 10 11 12 13 14 15 13 14 L P* P* 18 19
21| 22|23 24 25| 26 27 18 19 20 21 22 23 24 16 17 18 |19 20 21 |22 20 | 21 22 23 24 25|26
28 H H H 25 26 27 28 29 30 23 24 25 26 27 28 29 27 | 28 29 30

30 H

H |Holiday SD | In School Staff Development/School Improvement Day F | First Day for Students
Tl New to Profession P Planning/Records/Conference Day L | Last Day for Students

Teacher Institute CS County-Wide Staff Development Day
NHNew Hire Workday MP Moveable Planning/Records/Conference Day

MONTHS CALENDAR  STUDENT
DAYS DAYS

BEGIN DATE 8/27/2020
END DATE 6/15/2021

JULY 0 0

AUGUST 9 3

SEPTEMBER 20 20

OCTOBER 21 20 9 WEEK GRADING PERIOD ENDING DATES

NOVEMBER 18 16 DAYS
IDECEMBER 16 16 October 30, 2020

JANUARY 18 17 January 26, 2021
JFEBRUARY 19 19

MARCH 20 19

APRIL 20 19

MAY 20 20

JUNE 13 11 * DOI Professional
Total Days 194 180 Exchange Day eligible




2020-21 SCHOOL CALENDAR Draft Option D

August 12-13
August 14
August 17-18
August 19-20
August 21
August 24
August 25-26
August 27
September 4-
September 7
October 12
October 26
October 30
November 2-3
November 25-27
December 23-
January 1
January 18
January 20
January 26
January 27

February 15
March 2
March 29 —
April 2
April 9
April 12
May 31
June 15
June 16-17

New to Profession Teacher Institute

New Employee Orientation

Workdays - All Teachers New to LCPS

In School Staff Development - All Teachers
Planning/Records/Conference Day
County-Wide Staff Development - All Teachers
Planning/Records/Conference Days

FIRST DAY OF SCHOOL

Holiday (Labor Day)

Holiday (Columbus Day)

Student Holiday (County-Wide Staff Development)
End of the Grading Period

Student Holidays (Planning/Records/Conference Days)
Holiday (Thanksgiving)

Winter Break (Classes Resume January 4)

Holiday (Martin Luther King Jr. Day)

Holiday (Inauguration Day)

End of Grading Period

MOVEABLE STUDENT HOLIDAY *
(Planning/Records/Conference Day)

Holiday (Presidents’ Day)

Student Holiday (County-Wide Staff Development)

Holiday (Spring Break)

End of Grading Period

Student Holiday (Planning/Records/Conference Day)
Holiday (Memorial Day)

LAST DAY OF SCHOOL/End of Grading Period
Planning/Records/Conference Days

*NOTE: Parents with childcare or other weekday scheduling concerns - Date of the Moveable
Planning/Records/Conference Day between first and second semesters may change if the school
calendar must be changed due to school closings for inclement weather or other emergencies.
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LCPS
Comprehensive

Equity Plan

Revised September 2020
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LCPS Profile
of a
Graduate
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LCPS Core Beliefs
e A culture of continuous improvement drives the fulfillment of our mission
e Strong partnerships with families and our community enhance our excellence

e An inclusive, safe, caring, and challenging learning environment serves as the foundation for student
growth

e Transparency and good stewardship of resources strengthen public trust and support

Why a Comprehensive Equity Plan?
In addition to the LCPS Core Beliefs, developing and implementing an equity plan will communicate the
following commitments about LCPS as a division serious about ensuring the following:
e we collaborate and engage families and community stakeholders to ensure student growth and success
for every child
e a culturally-responsive, supportive environment for welcoming, identity-affirming, inclusive, and safe
teaching and learning space for every student and adult
e we are utilizing strategies to eliminate opportunity gaps
e there is improvement in programming to leverage greater access, opportunity, and outcome data for
students

e our teachers and staff engage in continuous professional learning and coaching on Diversity, Equity,
Inclusion and Justice work



LCPS Equity Impact Statement:

In addition to ensuring a racially-conscious, identity-affirming, and culturally
responsive learning space for every student and employee, Loudoun County
Public Schools is committed to decreasing disparities, increasing opportunities
and participation outcomes for rigorous learning, dismantling barriers and
interrupting the status quo for the development of stronger equitable
practices. A diverse, inclusive, equitable, and socially-just teaching and

learning community is a priority in LCPS.



LCPS Systemic Equity Assessment by the Equity Collaborative

Systemic Equity Assessment Recommendations : A division-wide equity assessment was
commissioned by the Superintendent in the spring of 2019. The purpose of the assessment
was to identify key areas of strength and areas for improvement and further development
regarding equitable practices in LCPS.

During the spring of 2019, from mid-April through the end of May, The Equity Collaborative
staff conducted a and interviews at 24 schools across the
division to review division culture related to

Elementary, middle and high school students, staff, parents and administrators at least an
hour each. Questions asked were used as prompts for deeper discussion. The Equity
Collaborative staff gathered all of the qualitative data, removed all names and other
identifiers, sorted the comments by themes, and share the resulting analysis in the report
entitled the LCPS Systemic Equity Assessment. Below is a list of the five emergent themes
and four primary recommendations of the systemic equity assessment.



Five Emergent Themes of the Systemic Equity Assessment

Despite efforts from the division, school site staff, specifically principals and teachers, indicate a
ow level of racial consciousness and racial literacy. People are unclear and fearful on how to
participate in conversations about race, let alone respond to racially charged incidents.

Educator focus groups indicated a desire to recruit and hire diverse school staff that reflect
student racial and language backgrounds.

Economic diversity across the county/division complicates the discussions about race, leading
many people to steer the conversation away from race to focus on poverty.

Discipline policies and practices disproportionately negatively impact students of color, particularly
Black/African-American students.

Many English Learners, Black/African-American, Latinx, and Muslim students have experienced the
sting of racial insults/slurs or racially motivated violent actions.



Four Primary Recommendations

e Produce and publish on the page a new division-authored
statement defining and condemning White supremacy, hate speech, hate crimes, and other
racially motivated acts of violence. Require individual schools sites include this message on
their webpage and in communications to parents twice a year (not only in response to an
incident).

e Review the current/establish a clear policy with built-in accountability for
and create proactive leadership measures to address the student
use of racial insults. Name that the N-word is not tolerated by anyone in LCPS.

e Design additional opportunities for LCPS educators to engage in
Further establish a culturally-responsive
framework to inform curricular and instructional efforts across the division.

e Revise the current/establish a short- and long-range action plan to address challenges
related to



Division-wide Equity Statement

providing a safe, empathetic, respectful and supportive learning environment in
order to empower every student to make meaningful contributions to the world. When students and

staff experience racial insults, slurs, and/or other hate speech, we lack the positive culture and climate
that supports students' growth.

all students, staff, families, and other members of our community to engage in the
disruption and dismantling of white supremacy, systemic racism, and hateful language and actions
based on race, religion, country of origin, gender identity, sexual orientation, and/or ability. LCPS

rejects racist and other hateful behavior and language, recognizing that it encourages discrimination,
hatred, oppression, and violence.

. Let's celebrate the diversity that helps
define us as a school division.
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Comprehensive Equity Plan Development

came from a combination of qualitative data from the
Systemic Equity Assessment and corresponding recommendations, recommendations from the Equity
Committee submitted to the LCSB in December 2019, quantitative data, climate survey, and a root cause analysis
revealing opportunity gaps, disproportionality and disparities among racially marginalized, underserved, and
underrepresented group.

, initially named the Ad Hoc Committee on Equity, was formed in April 2019, with an
original task of submitting recommendations for equity-focused solutions to the School Board by December
2019. The committee was extended in December 2019 and is still actively working to address inequities in LCPS.
The committee’s charge is creating a Culturally Responsive School System. Some of themes and areas identified
by the commitee for growth, improvement or further development were also used as data for goal development
for the Comprehensive Equity Plan.

including the following
opportunities: February 20, 2020 - Pathway to Equity Community Conversation; internal leadership stakeholder
cross-departmental group meetings; and during two summer meetings of the Equity Committee held in June and
July 2020



Desired Outcomes

Build upon existing LCPS Strategic Goals and infuse stronger equitable practices into our
work across the school system to:

e Create a culturally-responsive school division, meeting the needs of every learner
e Design an emotionally-safe, identity-affirming learning space for every child and adult

e Build a diverse employee workforce that is focused on ensuring every student meets
with success

e Develop and utilize an Equity Lead Network for the professional learning and support of
Equity Leads in leveraging equitable outcomes across the school division



EQUITY-CENTERED LEADERSHIP

ACROSS DEPARTMENTS
THROUGHOUT LCPS

cross-departmental leadership

Intentionality in equity

leaders who collaborate across departments

Equity Specialist
EDGE Coordinator
Level & Departmental Directors
Professional Learning Supervisors
Content Supervisors & Specialists
Recruitment Supervisor
Supervisor of Equity, Compliance and Respectful Workplace

. Family and Community Engagement Coordinator .
Supervisor of Research Supervisor of Counseling

Supervisor of Multi-tiered Systems of Support Student Support Services Supervisor
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Frequently Referenced Educational Terms

CRF: Culturally Responsive Framework: creates and guides support of student-centered learning environments with a critical focus
on culturally and linguistically diverse students that have been marginalized. Three areas of the framework: 1.Welcoming, Inclusive
and Affirming Environment, 2. Inclusive Curriculum and Assessment, and 3. Engagement and Challenges through Deeper Learning.

Deeper Learning: the process through which the learner becomes capable of applying what is learned in one situation to new
situations (National Research Council 2012). The heart of this process is engaging students in solving authentic challenging problems.

MTSS: Multi-Tiered System of Supports: An evidence-based instructional framework comprised of practices and interventions to
support the needs of all students. This holistic approach addresses academic, behavioral, and social emotional needs. The MTSS
framework addresses student needs at three tiers, including an emphasis on prevention, strategies, and interventions.

Equity Team: ensures school is a welcoming, identity-affirming learning space; designed to continuously review instructional
practices to reduce disparities among marginalized students; provide input and feedback on the implementation of school-wide
culturally responsive practices.

Equity Lead: A teacher leader or mental health leader who works collaboratively with the Principal to build a solid equity-focused

culture throughout the school. The Equity Lead will ensure stronger equitable practices are implemented school-wide.

Equity Literacy: Theskilsand dispositions that allow us to create and sustain equitable and just learning environments for all
families and students.

Racial Consciousness: The awareness of race and how it can influence our actions, thinking, and beliefs. | CSB 000467



Frequently Referenced Educational Terms

Standards of Learning (SOL): SOL tests in reading, writing, mathematics, science and history/social science measure the
success of students in meeting the Board of Education’s expectations for learning and achievement

PLC: Professional Learning Community: a network which provides a focus on the following to drive schoolwide teaching and
learning: 1. a focus on collaboration, 2. focus on learning and strategies and 3. a focus on results.

CLT: Collaborative Learning Team is a separate departmental, grade level, subject matter teams which are the smaller groups
which make up the school-wide PLC. The team is comprised of licensed staff and school administrators who meet regularly to
review data, design assessment and/or learning outcomes, and review data to inform instructional and social-emotional
practices.

LCPS is committed to closing opportunity gaps by increasing access to high-quality after-school STEM enrichment programs.
Funding for the PROPEL and LEVEL UP programs has been increased so that more students are prepared for academically
rigorous coursework in middle and high school.

PROPEL (Providing Rich Opportunities Plus Enrichment Learning) focuses on 4th and 5th grade students in Title | or Title |
eligible elementary schools.

Level Up for middle school students was added in 2018 with programming for 6th graders. The curriculum includes engaging
tasks that are designed to build computational and analytical thinking skills within the context of intensive, long-term STEM
investigations.

EDGE: Empowering Diversity in Gifted Education The EDGE program is designed to nurture and challenge students with gifted
potential from historically underrepresented populations.

LCSB 000468



LCPS Strategic Goal T: EQUITY EMPHASIS: YD =EQUITY GOA
Develop knowledgeable, critical thinkers, communicators, Create access pathways of rigorous learning (PER YEAR)

collaborators, creators, and contributors opportunities for students of color and underserved populations.

2020-2021 2021-2022 2022-2023
e Implement a Culturally Responsive Framework (CRF)to | ® By 2022 school CLT structures will demonstrate shift e By 2022, schools will have adopted the use of
inform all instructional practices in every LCPS school. in Deeper Learning and CRF through increase use of student learning portfolios and increased use
feedback loop structures and student learning of performance-based assessment as
e By Winter 2020, design CRF professional learning partnerships. culturally-responsive indicators of student
opportunities for teachers focused on 3 areas of strengths.
implementation: 1. Welcoming, Affirming Environment, f§ ® LCPSwill close the gap in SOL pass rates between
Inclusive Curriculum and Assessment, and 3. Engaging Black and Latino/a/x students and White students by e |ncrease the enrollment in EDGE, Propel and
in Deeper Learning. 10% (ex: passing rates of 90% and 70% is a 20% Level-Up programs by 10% and expand access
difference which will close the gap by 2%). to schools with the highest enroliment of
e By Spring 2021 increase the enrollment in EDGE, groups that are underrepresented in the LCPS
Propel and Level-Up programs by 10% and expand e |ncrease the enrollment in EDGE, Propel and Level- Gifted Program.
access to schools with the highest enrollment of Up programs by 10% and expand access to schools
groups that are underrepresented in the LCPS Gifted with the highest enrollment of groups that are
Program. underrepresented in the LCPS Gifted Program.

ACTION STEPS ACTION STEPS ACTION STEPS

LCSB 000469




LCPS Strategic Goal 2:

Recruitment and retention of a high performing, diverse workforce.

2020-2021

e Develop and refine systems to recruit staff

representing a broad range of diverse identities.

By October 2020, 100% of new teachers will engage in
on-boarding training sessions on equity, history of
racism; mitigating bias, and the need for creating a
safe, inclusive, and affirming learning space for every
student.

By Spring 2021, increase participation for Students of
Color in the LCPS Teacher Cadet program to build a
more racially diverse "Grow your Own" teacher
program.

ACTION STEPS

EQUITY EMPHASIS

Identify, attract,and retain diverse faculty and staff

2021-2022

Develop networks with teacher preparation
programs at colleges and universities. By Spring
2022, build a network of junior college students
Teachers of Color as prospective teachers for the
following year.

Increase intentionality in the recruitment of a diverse
workforce, including robust outreach to, and
partnerships with, Historically Black Colleges and
Universities (HBCUs) and other Minority Serving
Institutions (MSls), and messaging that will appeal to
a diverse audience.

ACTION STEPS

-=EQUITY GOA
(PER YEAR)

Embed student voice in recruitment efforts for
teachers and Staff of Color.

2022-2023

Leverage the Diversity Champions Recruitment
Network (DCRN) and other groups to amplify the
need for increased diversity to be reflected in all
licensed staff positions. The Human Resources
and Talent Development (HRTD) Department
created a Diversity Champions Recruitment
Network to expand recruitment and onboarding
efforts to be more inclusive.

ACTION STEPS
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LCPS Strategic Goal 2: EQUITY EMPHASIS Y =EQUITY GOA
Recruitment and retention of a high performing, diverse workforce. Retention of Diverse Workforce:Cultivate Equity Literacy Through S

Professional Learning and Coaching

2020-2021 2021-2022 2022-2023
e Fall 2021, Equity Lead and the Equity Team in
e Fall 2020, licensed staff will continue to build equity e
| _ | - schools across the division have created a e By use of climate survey, measure students
literacy and racial consciousness through Equity in oroductive, cohesive Equity Leads Team with

perceptions of cumulative impact on of DEl actions on

the Center virtual professional learning modules. | |
culture change in their schools.

designated leader(s), explicit norms of behavior and
communication to the greater school community.

* ByMay 2021, train classified staff on training sessions Level of progress determined by a rubric on equity e Fall 2022, principals across the division utilizing Equity
on equity, histpry of raci;m; mi.tigating bia's, a'nd the development. Centered, Coaching are able to review data with
{;Z?ii;g;;ig?fraeii? ;?leduesrlw\iel and affirming | | . indiviqlual teachgrs to m.onitor ;tudent Igarning and

| e Winter 2021, Equity Leads and Principals are able to effectiveness of instruction, build capacity of teachers
| T . . articulate plans and purposes for culturally to access and use student data, as measured by

* Winter 2020, begin to identify and differentiate responsive classroom observations, including the teachers; begin sharing student achievement data with
professional learning opportunities to further equity process and frequency for providing teachers with students.

literacy development for staff across the division. (ie.
Equity Lead and Equity Team development, coaching
for culturally responsive teacher development,
student driven culturally responsive teaching
strategies, etc.)

feedback on instructional practice.

e Spring 2022, 100% of principals across the division
will have experienced 2 coaching sessions to
develop an equity-lens in order to inform their

ACTION STEPS ACTION STEPS ACTION STEPS
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LCPS Strategic Goal 3:

Deliver effective and efficient support for student success.

2020-2021

e Infuse the CRF with social emotional learning supports for

equitable practices related to discipline. By June 2021,
decrease suspension and office referral rates for Black and
Latino/a/x students by X% by implementing anti-
discriminatory practices.

By Spring 2021, increase student affinity group opportunities
in schools. Measure students' perceptions of positive change
in their learning environment based on student self-reporting
through climate survey data.

Incorporate trauma-informed practices into existing MTSS

Framework. By February 2021, provide parent engagement
and learning session on MTSS and trauma supports.

ACTION STEPS

EQUITY EMPHASIS

Develop and maintain welcoming, inclusive, and
identity-affirming teaching and learning spaces

2021-2022

By June 2022, increase use of restorative and equitable
practices to decrease discipline (i.e., suspension and
expulsion) and office referral rates for Black and Latino/a/x
students by X%.

Increase student affinity group opportunities in schools.
Measure students' perceptions of positive change in their
learning environment based on student self-reporting
through climate survey data.

By Spring 2021, develop student mentoring programs and
Create spaces for community conversations about race and
establishing a positive racial identity

Increase students' positive perceptions in Diversity, Equity,
and Inclusion (DEI) level of intentionality toward creating an
inclusive and identity-affirming space in school.

ACTION STEPS

-=EQUITY GOA
(PER YEAR)

2022-2023

Utilize student structures to partner with local
community businesses and agencies for mentoring
programs.

Increase students' positive perceptions in Diversity,
Equity, and Inclusion (DEI) level of intentionality

toward creating an inclusive and identity-affirming
space in school.

ACTION STEPS
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FRAMING THE ISSUE: A FOCUS ON DIVERSITY, EQUITY, AND INCLUSION

The Loudoun County Public Schools (LCPS) is committed to providing a world-class education to every
student and mobilizing resources in the face of any barrier that challenges this commitment.
Additionally, similar to many school systems across the country, LCPS recognizes that an important
component of providing a world-class education involves addressing issues of diversity, equity, and
inclusion.

While LCPS has a long history of providing educators with high quality professional development and
support on instructional matters, few LCPS educators have had formal training or support on
appropriately weaving social and cultural differences into the fabric of schools and classrooms. Hence,
issues such as poverty, race, gender identity, and sexual orientation are perceived as not only difficult to
traverse or poorly traversed, but better left untouched or ignored. Attempts by parents to discuss or by
staff to conduct meaningful work in these areas usually evoke feelings of anxiety, apprehension and
disbelief.

Because the struggle to address issues of diversity, equity, and inclusion is so tall, many educators tend
to sidestep differences in the students and families they serve and resolve to treat all people “the
same.” This is indeed a noble effort, except for the fact that how students and families experience
school varies widely based on social, cultural, and racial factors. Schools’ attempts at fairness and
equality within school walls are rarely noticed among student, family and community groups that
perceive they have been historically and traditionally marginalized because that is not their experience
on a day-to-day basis. In many ways this dilemma frames the reason that Loudoun County Public
Schools initiated a partnership with The Equity Collaborative: to find and elevate the voices and stories
of those whose experiences are not widely known or accepted and make recommendations for a path
forward.
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EXECUTIVE SUMMARY: Preliminary Findings & Recommendations

In the spring of 2019, as part of a larger move toward addressing racial inequity, Loudoun County Public
School’s Superintendent Eric Williams engaged in conversation with The Equity Collaborative to gather
additional data and perspectives from LCPS students, parents, and educators around issues of racial
equity, to further understanding the student and family experiences based on their social, cultural, and
racial factors. Superintendent Williams expressed the need to use an Equity Assessment process to
begin to identify and address inequities within the division at the School Board meeting on February 12,
2019.

“In addition to the strategic plan, more work needs to be done. The Department of Instruction has been
collaborating with The Equity Collaborative, an organization with expertise in equity in education, to
develop a plan for a systemic equity assessment to be conducted this spring. The equity assessment will
utilize our existing quantitative district data and will involve a series of qualitative interviews and focus
groups. This assessment will include in-person interviews of division leaders, teachers, students, parents,
and community members. The team conducting the assessment will compile an assessment report that
will inform the work of the ad hoc committee. It is important that this type of assessment is done by
experts in the field rather than internal staff. It is also important that this assessment utilize our current
LCPS data and collect qualitative feedback from stakeholders as well. This assessment is an essential
step in developing a comprehensive equity plan that will include a clear vision and specific strategies for
systemic change.”

From mid-April through the end of May, The Equity Collaborative staff conducted a series of focus group
sessions and interviews at 24 schools across the division. The focus group participants provided
descriptions of their experiences in classrooms, within the school as a whole, and their interactions with
school leadership. They expressed their frustrations on how some racially motivated acts of
intimidation have been handled, provided hopeful recommendations for improvements, and declared
their commitment to fostering productive partnership with the division for county-wide success. Five
salient themes emerged, informed by insights shared by focus group participants. Four primary
recommendations are identified to further support LCPS in addressing pervasive inequities division-
wide.

Five Emergent Themes
1. Despite efforts from the division, school site staff, specifically principals and teachers, indicate a
low level of racial consciousness and racial literacy. People are unclear and fearful on how to
participate in conversations about race, let alone respond to racially charged incidents.

2. Educator focus groups indicated a desire to recruit and hire diverse school staff that reflect
student racial and language backgrounds.

3. Economic diversity across the county/division complicates the discussions about race, leading
many people to steer the conversation away from race to focus on poverty.
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Discipline policies and practices disproportionately negatively impact students of color,
particularly Black/African-American students.

Many English Learners, Black/African-American, Latinx, and Muslim students have experienced
the sting of racial insults/slurs or racially motivated violent actions.

Four Primary Recommendations

1.

Produce and publish on the “Superintendent’s Message” page a new division-authored
statement defining and condemning White supremacy, hate speech, hate crimes, and other
racially motivated acts of violence. Require individual schools sites include this message on their
webpage and in communications to parents twice a year (not only in response to an incident).

Review the current/establish a clear policy with built-in accountability for addressing racially
motivated acts and create proactive leadership measures to address the student use of racial
insults. Name that the N-word is not tolerated by anyone in LCPS.

Design additional opportunities for LCPS educators to engage in professional learning about
color consciousness and implicit bias. Further establish a culturally-responsive framework to
inform curricular and instructional efforts across the division.

Revise the current/establish a short- and long-range action plan to address challenges related to
hiring for diversity, equity, and inclusion.
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INTERVIEW AND FOCUS GROUP STRUCTURES

During the spring of 2019, from mid-April through the end of May, The Equity Collaborative staff
conducted a series of focus group sessions and interviews at 24 schools across the division to review
division culture related to diversity, equity, inclusion, and race. Elementary, middle and high school
students, staff, parents and administrators were interviewed for at least an hour each. Questions asked
were used as prompts for deeper discussion. The Equity Collaborative staff gathered all of the
qualitative data, removed all names and other identifiers, sorted the comments by themes, and share
the resulting analysis in this report. Below is a list of roles and groups that participated in interviews or
focus groups sessions.

Minority Student Achievement Advisory Committee

Principal & Assistant Principal/Administrative Team Interviews
Teacher/Staff (credentialed and certificated) Focus Groups
African-American and Latinx Parents Focus Groups
African-American and Latinx Teacher/Staff Focus Group

Student Focus Groups (newcomers, Special Ed, mostly but not exclusively students of color)

The report highlights peoples’ experiences across the system. It is meant to serve as a means of
listening to multiple constituencies and validating those experiences. Using these qualitative
assessment processes is helpful to understand the LCPS community issues and needs. The data
gathered expresses motives, opinions, feelings, and relationships, in addition to the small actions, or
pieces of community history or context that affect the current situation. We acknowledge the fact that
experience is subjective — that it is filtered through the perceptions and world views of the people going
through it. It is important to understand those perceptions and world views.
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EQUITY ASSESSMENT

Loudoun County Public Schools carry a well-deserved reputation for academic excellence. Nearly every
educator interviewed was able to speak to the division’s academic achievement and stature in the
greater Washington DC area. The division has made significant financial and human capital investments
in instructional supports, such as implementing Project Based Learning and Personalized Learning
Initiative programs, and effective communications about inclusion in Special Education services and
practices. The division’s top performers can compete with students from any schools in the country and
attend prestigious colleges and universities.

Yet division data and anecdotal reports show that there are academic performance and opportunity
gaps between student groups as well as groups of students who feel disconnected from the school
environment. Virginia’s Standards of Learning (SOL) performance measures show that division and
school site academic interventions are not yet effective in sufficiently supporting the success of
economically disadvantaged students, students with special needs, students of color and students with
developing English.

Poverty

LCPS staff frequently speak about the number of students living in poverty and the broad economic
spectrum of families in the division. Indeed, the division does have significant achievement gaps
between students who are economically disadvantaged and those who are not.

Non-ED Students | Economically Disadvantaged
HS Graduation 96% 88%
Advanced Diploma | 72% 42%
Standard Diploma | 23% 46%
ELA Reading 86% 65%
ELA Writing 89% 72%
Math Proficiency 83% 62%

Staff address the economic differences with sincere care for the impact of living in poverty and with
guestions about the cultural gaps between families across the economic divide. Especially at the
Elementary School level, staff are very aware of the living conditions of students from the rural parts of
the division whose families struggle with poverty. There is a general awareness that living in poverty
can have an impact on student learning, but not much deep understanding about the impact of trauma,
hunger, and other poverty-associated conditions have on the brain.

Staff, students and parents also talk quite openly about the cultural gaps between affluent and poor
families. Sometimes this dialogue also acknowledges urban-rural differences. When probed about
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these differences, most respondents had no sense of how to possibly bridge these cultural differences
better than what the schools are already doing, such as Backpack Buddies.

Learning Disabilities

When LCPS staff are asked about equity issues, they most frequently speak about the number of
students with disabilities and current inclusion practices. The data on student achievement shows that
significant achievement disparities in LCPS are between general education students and students with
disabilities.

All Students | Students with Disabilities
HS Graduation 96% 94%
Advanced Diploma | 72% 28%
Standard Diploma | 23% 67%
ELA Reading 86% 59%
ELA Writing 89% 57%
Math Proficiency 83% 55%

It is clear that LCPS has invested significant financial and human resources in trying to address
opportunity gaps and thus the achievement disparities for students with disabilities. And while it is not
a major focus of this report, there are elements of equity work that could have additional impact on this
specific achievement disparity.

An emphasis on understanding how the brain works can help improve academic conditions for all
students with learning differences, whether those be cultural or biological. Additionally, equity work
helps to shift school culture to increase expectations for all students, and students with disabilities can
gain from a belief system that expects all students to perform at high levels.

English Learners

In continuing the conversations about equity issues, LCPS staff also frequently speak about the number
of students who are English Language Learners. The data on student achievement shows that the most
significant achievement disparities are in earning diplomas.

All Students | English Learners
HS Graduation 96% 73%
Advanced Diploma 72% 21%
Standard Diploma 23% 52%
Page 7 of 28
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ELA Reading 86% 62%

ELA Writing 89% 57%

Math Proficiency 83% 62%

Race

Like many school divisions in the country, LCPS has significant racial opportunity gaps and thus
achievement disparities. While graduation rates are close, Black/African-American and Latinx students
complete Advanced Diplomas at a significantly lower rate than white students.

White | Latinx | Black
HS Graduation 98% | 84% | 97%
Advanced Diploma 80% |45% | 57%
Standard Diploma 19% 39% | 40%
ELA Reading 90% 69% 77%
ELA Writing 92% | 75% | 80%
Math Proficiency 87% 65% 69%

In focus group interviews, Black/African-American students, parents and community members shared
that their experience in school does not match students’ academic record. As will be explored later in
this report, Black/African-American students feel marginalized within the school division and do not feel
that they are supported in developing a sense of cultural or academic identity, while at the same time
are often performing well academically in spite of those experiences. In interviews with LCPS staff, most
professionals also identified that the division does not have very many specific methods for supporting
Black/African-American students.

There are, of course, other students of color in LCPS with some regions of the county having higher

numbers of Latinx or East Indian (included in “Asian”) students. Staff report that the division’s English
Language Learners are mostly newcomers, also from economically disadvantaged backgrounds.

Summary: Student Focus Groups

Emergent Themes: Student Focus Groups
1. Discipline policies and practices disproportionately negatively impact students of

color, particularly African-American students.
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2. Most English Learners, Black/African-American, Latinx, and Muslim students have
experienced the sting of racial insults/slurs.

3. There are limited opportunities for Black/African-American and Muslim students to
convene in a network of social and cultural support.

4. Students rarely speak with their parents about routine racial incidents experienced at
school.

5. There are few school-based personnel that students trust to help navigate the
complexities of race.

6. Students indicate a desire to continue and increase opportunities for interesting
academic work and different approaches to learning.

The Equity Collaborative staff engaged groups of students at each of the elementary, middle and high
schools visited. The groups were mostly, but not exclusively, comprised of students of color. Each
group participated in structured dialogue to express their perceptions and experiences of how race
unfolds in LCPS. In general, the feedback from students added a more intrinsic layer to the needs
identified by MSAAC, other community members and parents of Black/African-American students.
Whereas community members and parents of Black/African-American students expressed concern
about the limitations to educational opportunities their students encounter, student focus group
members shared how the weight of race shapes how they feel about themselves, their peers, and their
school community.

Some Black/African-American students shared openly about their experiences with race in LCPS. In fact,
many students were relieved that other adults were interested in what they had to say. The
atmosphere in the groups could be described as having an aura of validation and affirmation - the
recognition that their experiences, both positive and negative, were indeed real and authentic.
Summarized below are vignettes that capture the essence of what students encounter in the racial
landscape of LCPS.

Racial Slurs, Insults, and Hostile Learning Environment

We live in a world where race matters. It is a social construct that shapes our identities — how we think
of ourselves and how others perceive us. To some degree, we may be able to control how we view
ourselves as individuals. It is exponentially more difficult to influence what others project on us because
of our race. Focus group students explored the frustrations in their everyday experiences being targets
of racist comments and acts of violence from both their peers and teachers. Most disturbing was a
growing sense of despair among those interviewed that such racist events, large and small, are ignored
and school leaders do not believe their reports of mistreatment. “Nothing happens” or “It gets swept
under the rug” were common comments across the county.
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Focus group participants highlighted the pervasive use of racial slurs and insults directed at students of
color. Most focus group members have been on the receiving end of racial insults personally or have
witnessed incidents in school or through social media platforms. Students also shared that those who
hurl the insults frequently hide under the cover of humor or mockery, discounting how harshly they
affect the targeted student. One example offered was “People will ask me do you like watermelon or
grapes...do you like chicken? And then laugh.” Students continued to share that White students will
deny having said the insult to avoid repercussions and to make Black/African-American students look as
if they are needlessly complaining, pulling “the race card.” While insults have taken on many forms, it is
shocking the extent to which students report the use of the N-word as the prevailing concern and
consistently discussed among students in the school environment. Focus group participants were also
very specific to say that the vast majority of the racial insults come from White students, White
teachers, and White parents.

A group of White kids [at my school] used the N-word and then denied it.

White kids will use it as a joke or because they think they can say it because you’re friends. They
treat the word like a joke and they think its funny. | have heard teachers say things, too.

A kid who said something dumb — said it was OK because he had "the N-pass."

The N-word gets used ALL the time here.

Kids are always getting on me about my skin color and my hair. They call me out my name and
call me the N-word and my teacher just turns the other cheek — because they are uncomfortable
—but if | say the B-word or any other word — I’'m in trouble.

You can’t say it is disturbing you — then they’ll laugh in your face. Or they will stop and all their
friends will start and make up a song of it. | have to hold myself back.

Maybe they should pay attention to how kids’ parents behaved. I’'ve had racist remarks made to
me by another kid’s parents.

I don’t take it as a joke, | take it personally.

No —that’s not OK. | don't like it from anyone.

Focus group students seem to understand the complexities surrounding the N-word. In some spaces it
can be used as a term of endearment among students from various social and cultural backgrounds, and
in other spaces, the word is used to demean and humiliate. Nonetheless, focus group students
acknowledged the historical significance of the term and its problematic nature whatever space its use.
As quoted above, several students expressed that they’d rather never hear it at all.

Page 10 of 28
LCSB 000376



Although confronting racial insults and slurs is a part of the Black/African-American student experience
in LCPS, English Learners, Latinx and Muslim students also experience insults and slurs because of their
race, religion, language and culture. These students also reported the instances of being subjected to
racial insults came from teachers as often as White students. And similar to the experience of
Black/African-American students, they too cited the use of jokes and humor as cover for the slurs.
When asked if anyone had experienced racial slurs, one student replied, “Yes. They think it’s funny, but
it’s not funny.” Other students shared:

One of my teachers told me to go back to my country. | was in shock. | was born here.

In middle school and there was something in a book about Arabs and the teacher said — All Arabs
are terrorists. | raised my hand and said “l am Arab and | am not a terrorist.” She just stared at
me.

The other day we had a teacher mention police — not in a mean way — to a student. Hispanic kids
are dealing with immigration and deportation and for that girl, hearing “the police” means a lot
to her.

The White kids came up with a word for Hispanic kids.

Core Value 3 in the LCPS Vision 2020 Strategic Framework put forth from the LCPS Board of Education
states that the division values “An inclusive, safe, caring, and challenging learning environment serves as
the foundation for student growth.” With students hearing racial slurs and insults everyday in hallways,
at recess, at lunch and in the classroom, coupled with their experience and perception of little to no
repercussions for those who use such hurtful language, students are forced into a hostile learning
environment that not conducive to academic success.

Academic Expectations

Students were just as descriptive about how teachers respond to them in academic settings when
students self-advocate for support. Students indicated that they all had at least one teacher recently
who was unsupportive.

“When we go for help, they just give you more worksheets.”

“If you say ‘I don’t understand that’ some of the teachers are mean and don’t want to go back
over it.”

“We weren’t this mean to each other at my other school [in another state].”

“They treat us like we are super dumb - we get help on the things that we don’t need help on and
don’t get help on the things that we do need help on.”
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When instruction and educational experiences were positive, however, students’ faces lit up indicating
they enjoyed this type of instruction and that the teacher believes in their academic ability -- “In math
she tells me — you can do it — you’re smart.” Students were eager to share about other innovative
approaches that hooked them.

Wiggle room Wednesday — we started a few weeks ago in 5" grade — we had a playlist of
worksheets and things to do on your Chromebook and you had a couple of weeks to do. On
wiggle room Wednesday there were no mini lessons — we just do everything on our Chromebook.
We can do our work in any order, and can work with our friends, we just need to get it done by
the end of the day.

| like the way the teachers teach this year — they are a lot more fun and do a lot of activities. Say
a teacher stands there and tells you a bunch of things over and over again. Or say you do a
really fun activity — like learning about acids and bases and using vinegar. Which one do you
think you’ll remember better for the test? The activity because it was more fun and engaging.

Uneven/”Unfair” Discipline Practices

Almost all student participants acknowledged that their school has a discipline policy, but that is often
experienced as discriminatory and particularly “unfair” for Black/African-American and Latinx students.
Students are very tuned in to the tone and phrasing that teachers and administrators use in the
disciplinary process. They see and hear about who received which “type” of punishment, who gets
suspended and who does not, and for how long.

No, it’s not fair. Skipping class, my White friend got a less punishment.
Some teachers don’t know the difference between discipline and disrespect.

But some kids will get off really easy. Yesterday two White boys got in a full on fight and only
got 2 — 3 day suspension. Last year 2 Hispanic girls got in a fight and the one that threw the
punch got kicked out [of school].

Why is it that when a kid who is misbehaving and is Black — why do you hear “that kid’s going to
end up in jail someday” — but you don’t hear that about the White kids who mess up.

Recommendations

The following recommendations were informed by information gathered from the student focus groups.
The recommendations were also shaped by conversations with parents, members, and school site
personnel. However, these recommendations should not be viewed as the only solutions needed to
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address the challenges identified by students. It will also be important to leverage and possibly rethink
existing structures and practices in LCPS to move this work forward.

Recommendations: Student Focus Groups
1. School administrators establish proactive measures that intervene and mitigate the

impact of racial incidents experienced by students of color in order to build an
inclusive culture that doesn’t tolerate harassment.

2. Create a clear discipline policy that works to address necessary changes in discipline
practices across the division with input from school-based student groups to include
student voice.

3. Establish student affinity groups at all levels to support the social and cultural
identities of students of color. This recommendation is important because it:

a. Creates a formal structure that serves as a network of care for marginalized
student populations and establishes a safe place for students to unpack
feelings and emotions in times of social or cultural conflict.

b. Provides a vehicle for outside community or business partners to disseminate
important information about educational opportunities or to provide
mentoring and encouragement to students of color.

Summary: Parent & Community Stakeholder Focus Groups

Emergent Themes: Parent & Community Stakeholder Focus Groups
1. Racial incidents occur often in and around LCPS schools, making regional and national

news, and set the tone for the larger systems of racism within the division.

2. Parents fear for their children’s safety and well-being at school and do not trust the
division to support them.

3. Economic diversity across the County/Division complicate the discussions about race
by steering the conversation away from race to focus on poverty.

4. Response to racially motivated incidents from schools and the division is slow and
ineffective.

5. There is the continued need to hire racially diverse school site staff, particularly
teachers, counselors, and front office staff.

As The Equity Collaborative staff interviewed parents from across all levels and areas of LCPS and
members of the Minority Student Achievement Advisory Committee (MSAAC). The general feeling was
distrust of the Division and the inability of Division representatives to adhere to the mission of LCPS with

Page 13 of 28
LCSB 000379




its responsibility of “Empowering all students to make meaningful contributions to the world.”
Theoretically, the mission situates students at the center of all the Division’s efforts. LCPS is a proud
division that describes itself as having a culture/“tradition” of support, togetherness, and family. Critical
to realizing this mission is an increased understanding and validation of the experience of race that is
described by students or their families.

The excerpts below are from our discussion with parents and other stakeholders in May 2019. The
stories that parents shared in focus groups were full of raw emotion. Although every parent did not have
the same personal experience, they largely and widely agreed about a theme of significant distrust
between families of color and the division. This report shares several anecdotes from parents to help
readers understand the parents’ perspective. The Equity Collaborative cannot validate the specific
claims of parents. The focus of this report is to elevate the voices of marginalized individuals throughout
LCPS.

“Early in the year, [there was an] incident with a student of color and with a White student who
is known for getting into issues of race. They had an issue and we were involved because there
was a video. The White student jumped the Black student. The Black student spoke up for
themselves and was brought to the ground and hit. Kids with the video were told to delete the
video and to not share it. Both students were taken to the administrator’s office. The Black
parent was informed later that the Black student had a concussion that was not addressed. It
was determined that both students were at fault and both were suspended. The student who did
not engage in violence received the same punishment. The administration intimidated students
to delete the video. The White student who initiated the fight had been previously found yelling
“Make America Great Again.” He has been known to target and antagonize students of color.
This White student hit a Muslim student for the Muslim student not standing for the pledge. The
White student brought a knife to school. He has hit a student in the head so much his own hand
broke. One student who took the video sent it to a parent before it was asked to be deleted. The
Black student who was attacked did not do anything to fight back. It is the inconsistency. The
administration handled the situation poorly. The White student’s parent was called in one hour.
The Black student who has a concussion order, his parents were not called in 4 hours. This
impacts the other students of color where they do not trust their safety with the administration.
The administration did not call the SRO. The past experience with a video has administrators so
afraid. There is an administrator who | don’t believe has the best interest of students of color.
That student who was beat up by a White student was followed by administration. He was
scared to push back. Other students of color were afraid. We are walking the line in the system
in hopes that there will be change. When you have a student with a racist history, and another
student of color who is an A student, you now have a distrust that we’re still trying to
recuperate.”

Another parent shared the following experience.

Page 14 of 28

LCSB 000380



“My daughter experienced a racial incident a few weeks ago. Serious enough that we
contemplated contacting the NAACP. My husband was so fearful of her safety, so | followed
protocol. | spoke to the teacher, got the run around for a week. Put me off, went around us,
didn’t speak to us for a week. | had to call the administrator. Her group of friends have been
saying hurtful things about her hair, that her eyes are so black that she looks evil. Then the kids
created a sign language at school and there are videos of her friends using the sign language,
the first video is about the N word. My daughter didn’t know what was going on. | waited a few
days after, one administrator never spoke to me, only another administrator. “l have been very
busy with other matters, not that you’re not important. | haven’t spoken to anyone outside of
the school.” | had to call the parent resource center to get information about who to call. The
parent resource center gave me a person to call. They already spoke to someone in central office
who then spoke to the administrator. The way they were going to handle the situation, not
addressing my daughter. They were going to have the students go to the counselor to create a
poster of inclusion and computer safety. The new symbol is about White supremacy. They don’t
take it seriously. It is extremely frustrating. Where does a parent go with this? How can | trust
them?”

Another parent shared the following experience.
“There are guidelines on how to deal with the trauma of racism, where the child is first. Let the
child be first. You’re not bad, you’re ok. When a child was called the N-word, the principal called

the child a liar without the parent there.”

Another parent shared the following experience.

“I have personally submitted data, phone calls, meetings, about so many issues. They ‘listen’ to
me just fine. Here we are again. We’re all frustrated, we all feel ignored.”

Recommendations: Parent & Community Stakeholder Focus Groups

Define Diversity, Equity & Inclusion and include as LCPS Core Beliefs.
Establish parent affinity groups at all school levels in support of stronger partnerships
and open communication between parents, students, and school administrators.

3. Utilize the Equity Ad Hoc Committee once a month meetings and/or establish a
parent led group to provide equity leadership and guidance and feedback concerning
division plans for advancing diversity, equity, and inclusion in its programming.

4. Provide specific social emotional support for students and families dealing with the
traumatic impact of racism and discrimination.

Page 15 of 28
LCSB 000381



Summary: Educator Focus Groups & Interviews

Emergent Themes: Educator Focus Groups & Interviews

1. School site staff, specifically principals and teachers, indicate a low level of racial
consciousness and literacy. People are unclear and fearful on how to participate in
conversations about race, let alone respond to racially charged incidents.

Teachers of color see and experience the LCPS hiring process as biased.
White teachers are resistant, resentful, or otherwise uncomfortable with
conversations about race.

4. Teachers have some experiences with data, but do not fully understand how and why
to analyze data to inform instruction.

5. Principals and Assistant Principals could not consistently accurately name or describe
the ethnic breakdown of their school.

The Equity Collaborative staff interviewed educators from across LCSP elementary, middle and high
schools, including school site administrators, custodial and office staff, parent volunteers, counselors,
and teachers. The mission of LCPS situates that its responsibility is “Empowering all students to make
meaningful contributions to the world,” theoretically making students at the center of all the division’s
efforts. Critical to realizing this mission is ensuring that the division and its staff are responsive to and
affirming of all students and their families. LCPS is a proud division that describes a culture of and a
desire to provide world-class academic and extracurricular programs for students. However, in our
conversations with LCPS educators, the sense of pride did not seem to extend to the understandings of
how the diversity of the Loudoun community, the equity of opportunity for students, and the inclusion
of concerned stakeholders can be girders for such academic excellence.

Race, Diversity, Equity, and Inclusion

Diversity, equity, and inclusion are concepts that shape current education discourse. These ideas drive
education programming throughout the country in areas such as school funding, research, teacher
practice, and policymaking. Unpacking the meaning of diversity, equity, and inclusion in LCPS revealed a
range of viewpoints that were influenced by a number of factors including job responsibility, grade span,
and prior professional and personal experiences.

Teachers, counselors and principals frequently grounded these concepts in the context of Special
Education. For instance, when asking teachers what comes to mind when they hear the terms diversity,
equity, and inclusion, the most common answers focused on the concept of inclusion and the division’s
Special Education services. Some teachers included English Learner programs and poverty, and then,
after additional prompting included classroom lessons, and school functions that celebrate cultural
diversity.
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As shared by several teachers, "Inclusion is primarily addressed through our Special Education program.
We work hard to meet the needs of our kids no matter where they come from. We try to mainstream
kids whenever possible. Everyone is trying to push for more inclusion."

The term “diversity” was most often used in describing the general demographics of the students at
school sites. And with this, at all of the 24 schools we visited, the school site staff, from the principal to
teachers, could not provide accurate demographic breakdown data. In general, school staff knew the
racial/ethnic and language groups at their sites, but not the numbers of each in the population.
Participants across the county, educators referred to the rapid pace at which the non-White populations
are growing and the anxiety that produces as educators are finding it challenging to adjust
pedagogically, programmatically, and linguistically to both student need and parent engagement.

Some staff vocalized that they are not ready or do not feel the need to engage in conversations about
race:

“I don’t see a problem. All the kids get along.”

“I don’t see color.”

“I really don’t have a lot time to do that work and | also teach high level classes, so | don’t have
those kids.”

Other staff do identify there is a problem with race relations in LCPS and are ready to embrace the
diverse shift in population of students and families with statements such as “Why are we always
reactionary? Let’s get in front of this by planning. This shouldn’t be a surprise.” Another teacher
implored the division to be more observant of the community and plan professional development based
on the trends and influx of those new to Loudoun County:

“You know [Loudoun] is growing, but the system is not prepared. They are very reactive. They
are not projecting what needs to be done to prepare the division. Do you now know the diversity
of the community for specific schools? Go to Walmart, Wegmans, and listen and hear the
different languages to see the diversity.”

“It would be great if there were an incentive for teachers to become bilingual. 1’d like to be able
to call home and talk to families myself.”

“At least do these kids the service of saying their name properly.”

Even with these more positive attitudes toward diversity and inclusion, the vast majority of educators
interviewed expressed trepidation in how to appropriately respond to racially motivated incidents.
Some are afraid to lose their jobs while others would rather not engage by saying “I don’t see color.” It
was not uncommon to hear LCPS educators describe the invisibility of race and the inconsequentiality of

Page 17 of 28
LCSB 000383



race to their practice as school leaders and teachers, and therefore unnecessary to address specifically.
Many focus group participants wanted to avoid the race topic altogether, ignoring race as the “socio”
component of “socio economic status” by declaring, “/ think we should be talking about poverty not
race” and “Why are we even doing this?” One LCPS educator summed up the challenge with “It is
sometimes difficult to have conversations about race and it causes [White staff] discomfort.”

What was also resounding, however, was that educators and school leaders did not fully understand
what division (or school site) policies are in place, what lines of communications they should follow, or
the kind of documentation they need to acquire to carry the school community through. Some
participants in school communities shared experiences of extreme racially motivated acts of
intimidation, including nooses hanging from trees at the entrance to the school, swastikas and the N-
word carved into the snow outside of the school, and school sites being visited by members of the KKK.
Educators are also unclear on what kinds of whistleblower protections are in place for students, parents
and other educators who report or express concerns about such incidents. Participants indicated that it
is also unclear the kind of care the victimized students and their families can expect. Messages back out
to the school community that such racist behavior is not tolerated are seen as weak or intentionally
delayed.

“Be clear about policies - | was speaking to one of the students in Spanish and the teacher said,
Oh — I don’t know if you can do that.”

“The division has not made any sort of declaration — ‘we don’t believe in White supremacy.’
Nothing like that.”

“I have been the victim of racism in this very building. There was a noose hanging out in a tree
outside our building. It was jarring. | called safety and security and there wasn’t a quick
response....”

“Account for the sincerity of the student [experiencing discrimination].”

“We do not talk to kids or teachers about use of racial slurs.”

“For teachers of color, there is a sense of fear of retaliation if they ‘report’ an incident or express
concern about how a situation is being handled.”

“How isolating your job is feeling like you need to protect the students of color because no one
else in the building is advocating for students of color?”

“There is a line — as a teacher — where | want to go up to this line and ... | don't want to go there
or I'll get a pink slip.”
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“When | asked for help [in supporting Black students] | was just told that’s not in our job
description.”

The seriousness about which school leaders take this issue is not clear at all levels of the organization. It
is fair to say based on the interviews that some school leaders are responsive to this matter, but
consequences are unpredictable and inconsistent. The Equity Collaborative staff did not observe any
proactive measures used to address this serious issue in schools. Contrary to what students shared, the
prevailing view among school administrators was that incidents involving the N-word, and other racial
slurs, are in general isolated events that do not represent school-wide cultural norms around race.

Several staff also shared that there has been some work across the division and that it has lost
momentum, meaning many educators have not had the opportunity for such professional learning.
There was also conjecture that the division has an incomplete or not fully informed plan around racial
equity. Aligned with LCPS’ Core Belief 1 “A culture of continuous improvement drives the fulfillment of
our mission,” the division's work with school and division leaders, does indeed have a strong framework
for advocating on behalf of their students and families of color.

Recruitment & Hiring Practices

LCPS educators and parents described several recent incidents of hate crimes and other racially
motivated acts meant to intimidate people of color throughout Loudoun County in general that have
made local and national news. In our interviews, at least 5 incidents were referenced having occurred in
the past 12 months in the county alone. Also shared in conversations was data from the Virginia State
Police that hate crimes have increased by 50% from 2016 to 2017. One news story opened with “A
Virginia community is making headlines again for the wrong reasons. Racism, threats and threatening
symbols... How is this still a problem in Loudoun County?”

Participants spoke to and connected the frequency of these incidents in the broader Loudoun
community, coupled with the pervasive use of the N-word in schools and the many racially motivated
incidents targeting Black/African-American, Latinx, and Muslim students, create an extremely negatively
challenging work and learning environment for students and staff of color. Focus group participants
acknowledged that this current state of Loudoun County, while not appealing for educators of color, is
exactly the reason why more intentional and fruitful recruitment and hiring is necessary to the growth
and success of LCPS students and staff.

Among school administrators, striving for diversity, equity, and inclusion in LCPS centered on structural
challenges in hiring and the capacity to lead for diversity, equity, and inclusion. School leaders openly
acknowledged that the demographic makeup of staff, particularly teaching staff, was not reflective of
the student population. Further, educators at all levels underscored the struggle of recruiting people of
color to the region. Participants in the parent and other community stakeholders focus group also
recognized this dilemma. As outlined by one group member, “Teachers and administrators will not
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come [to this community], and why would they? They would not see themselves reflected in any of our
schools. [Prospective educators] need to be able to visualize themselves in our community - identify
where they fit in and how they can contribute.”

While recruiting Black/African-American educators specifically and other educators of color to LCPS may
be a challenge, The Equity Collaborative staff did not come across any school leader that was not open
to confronting this difficult challenge. Some offered very concrete ways to diversify their staff:

“Diversify the interview panels. Include as many non-whites as you can.”

“If you look at people’s resumes — they have masters and doctorates. Hire them if they are
Black!”

“Hire bilingual TA’s for the front office. Easy.”

Recommendations

The following recommendations were informed by insights shared by school and division leaders who
participated in focus group sessions and interviews with The Equity Collaborative staff. As previously
stated, these recommendations should not be viewed as all-encompassing, but representative of the
type action needed to address the challenges identified by LCPS leaders. It will be important to lean on
the wisdom and experience of LCPS staff should the division decide to move this work forward.

Recommendations: Educator Focus Groups & Interviews
1. Produce and publish on the “Superintendent’s Message” page a division-authored
statement defining and condemning White supremacy, hate speech, hate crimes, and

other racially motivated acts of violence.

2. Review current and/or establish clear policies with built-in accountability for
addressing racially motivated acts and speech.

3. Create, repeat and further emphasize proactive leadership measures that the N-word
is not tolerated to address the student use of racial insults. Name that the N-word is
not tolerated by anyone in LCPS.

4. Develop and socialize a shared understanding of the meaning of diversity, equity, and
inclusion among educators.

5. Establish a cultural responsiveness framework to inform curricular and instructional
efforts across the division.

6. Review current efforts and further establish short- and long-range action plans to
address challenges related to hiring for diversity, equity, and inclusion.

7. Review current and further design opportunities for LCPS educators to engage in
professional learning about color consciousness and implicit bias.
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LCPS Division-Wide Efforts to Address Inequities

The following actions and programs are described below to highlight examples of how LCPS has worked
to address pervasive inequities in the division. Most of the items listed here have been informed by
insights shared by school and division leaders who participated in group sessions and interviews with
The Equity Collaborative staff. Though not every item listed here was directly referenced in the focus
groups, the actions and programs below connect to recommendations made throughout the report. It is
understood that actions and programs listed may not completely achieve the equitable outcomes
desired and may need to be supplemented or altered as our collective learning journey toward equity
continues.

e Since 2006, LCPS has been implementing Positive Behavioral Interventions and Support (PBIS)
for all students across all schools to prevent discipline issues.

e From 2007 to 2018: Designed and delivered professional learning experiences for teachers on
Teaching Cultural Awareness in Social Science; Teaching Sensitive Subjects in Social Science.

e Insummer 2016, HRTD began the implementation of Mitigating Unconscious Bias with Equity in
Hiring training for hiring managers.

e Infall 2016, Pupil Services, HRTD, and DOI personnel created an Equity Committee whose
members researched equity organizations and consultants—as well as school divisions--that
have developed equity programs.

e During the 2017-2018 school year, HRTD created a Diversity Champions Network to expand
recruitment and onboarding efforts to be more inclusive.

e In 2018, the Department of Pupil Services created and began providing professional learning in
Equitable Practices: Implicit Bias, Vulnerable Decision Points, and Neutralizing Routines.

e Inearly 2019, Superintendent Eric Williams made public comments to denounce racism and
hate language. One written statement sent to the community included the following: “Hateful,
threatening language such as this can never be tolerated in LCPS because of its harmful effect on
individuals, groups, and communities. We reject this painful, racist language that encourages
discrimination, hatred, and violence.”

e Inearly 2019, the Department of Instruction developed a three-module Equity in the Center
cultural competence training for all schools to participate in before or during the 2019-2020
school year. As of the date of this report, all principals, assistant principals, deans, and DOI staff
have participated.

e Inspring 2019, the Department of Instruction created a position and hired an Equity and
Cultural Competence Specialist.

e Inspring 2019, the Superintendent created a position and hired a Director of Equity in the Office
of the Superintendent to lead cross-departmental efforts to promote and sustain equity.

e The LCPS School Board voted to create an ad hoc committee on equity. The ad hoc committee
was created in April 2019 and is scheduled to review the draft report of the systemic equity
assessment at their June 2019 meeting.
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In the 2019-2020 school year, LCPS is expanding the community school initiative from one to six
schools, including making part-time parent liaisons full-time positions and hiring an additional
social worker.
Since the 2016-2017 school year, HRTD has been implementing unconscious bias training for
hiring managers, including but not limited to the following:

0 FY17: Unconscious Bias Training for 522 participants

o FY18: Hiring with Equity Training for 243 participants, Mitigating Unconscious Bias with

Equity in Hiring for an additional 277 participants

0 FY19: Continuing training with a train-the-trainer model
The HRTD department participated in the Inspire-Connect-Educate Conference-conference is
focused on targeting young Black and Hispanic males in the DC metro area, in order to conduct
mock interviews and make presentations on careers in LCPS.
LCPS communicates information about recruitment and hiring events to diverse serving
organizations to seek their assistance in promoting the event. The organizations include
Loudoun NAACP, Asian American Chamber of Commerce, Northern Virginia Black Chamber of
Commerce, Virginia Hispanic Chamber of Commerce, Loudoun County Indian Community.
LCPS has been encouraging diverse participation in our high school Teacher Cadet course and
Educators Rising club. This includes outreach intended to target diverse populations through
HBCU Showcase, AVID, and CAMPUS.
During spring 2019, the Department of Instruction formed a formal partnership with the
Loudoun Freedom Center to provide professional development opportunities, field trips, and
curriculum reviews to remove instances of potential bias or insensitivity.
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THE PATH FORWARD, TOGETHER

Educator Horace Mann recognized that education, beyond all other devices, is the great equalizer in
society. To this day, Mann’s wisdom still rings true. The work of The Equity Collaborative staff
uncovered a number of community divisions that if remain unattended, limits Loudoun County Public
Schools’ capacity to realize Mann’s wisdom for the greater Loudoun County, VA area and its
stakeholders. In many ways the divisions in LCPS follow similar fault lines reflected in our current
society: diversity, equity, inclusion, social class, economics, and race.

The Superintendent’s remarks at the School Board Meeting on February 12, 2019 express the need for
addressing inequities to promote diversity, equity, and inclusion in LCPS.

“Closing equity gaps has been a central part of the Loudoun County Strategic Plan since soon after |
arrived in Loudoun as Superintendent. Like the families and communities documented in the Edwin
Washington project report, who relentlessly strove to educate their children, we, as a community
working together, must never give in or give up until no inequities exist. The Strategic Plan has been the
core of that effort for LCPS.

As Superintendent of LCPS, | am committed to dedicating the resources necessary to address issues of
equity by further developing strategic actions, engaging outside expertise, and working with our families
and the community. Together, we can have a lasting impact on the lives of ALL our students and truly
honor and cherish the diversity that defines us.”

While the synopsis of experiences in the above report are reflective of stakeholder concerns and
insights, the most important question at the center of this review is, can those on all sides of these
critical issues move forward together in a community of collective action? For Loudoun County
educators, this work would require leadership and an openness to hearing and affirming the stories and
schooling experiences of marginalized students and their families. And a willingness to practice from a
place of action - not only good intentions. For LCPS students, their families, and community members,
this work would require a commitment to productive partnerships and a readiness to support educators
to bring the LCPS community together. With the support of The Equity Collaborative staff, and other
support providers, there is clearly a path forward in Loudoun County.

Page 23 of 28
LCSB 000389



APPENDIX

Participation List

Invited participants in each school participating in the equity assessment engaged in focus group
discussions facilitated by the Equity Collaborative. Respective groups represented in each school
included following:
e 1 hour Student session (Invited Elementary: Grade 5; Middle School; Grade 8; High School:
Grades 9-12)
e 1 hour Staff session (Invited Licensed and Classified staff)

¢ 1 hour Administrative Team session (Assistant Principals, Deans, Lead/Director of School
Counseling)

e 1 hour Principal only session

The following schools participated in the Focus Group discussions:

Elementary Schools Middle Schools High Schools
Ashburn ES Belmont Ridge Park View
Belmont Station Brambleton Loudoun County HS
Catoctin J Lupton Simpson Freedom HS
Countryside Sterling Woodgrove HS
Dominion Trail ES River Bend MS Broad Run HS
Emerick ES

Douglass School

Frederick Douglass ES

Goshen Post ES

Guilford ES

Legacy ES

Meadowland ES

Sugarland ES

Sully ES
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Parents with children attending 1 of the 24 schools above had opportunities to participate in and
contribute to the discussion about equity. There were 3 opportunities for this to occur on May 11,

2019:
Time Location Participating Schools

9:00 am- Sterling MS Countryside ES, Guilford, ES, Meadowland ES, Sugarland ES, Sully ES,
11:00 am River Bend MS, Sterling MS, Park View HS
12:00 pm- | Frederick Belmont Station ES, Catoctin ES, Emerick ES, Frederick Douglass ES,
2:00 pm Douglass ES Belmont Ridge MS, Simpson MS, Loudoun County HS, Woodgrove HS
3:00 pm- Goshen Post | Ashburn ES, Goshen Post ES, Dominion Trail ES, Legacy ES, Brambleton
5:00 pm ES MS, Broad Run HS, Freedom HS

The Equity Collaborative will also engage additional stakeholder groups in discussions related to equity.

Date Time Stakeholder Group Location

May 13, 6:30 PM-8:30 MSAAC 100B Administration
2019 PM

May 14, 5:30PM - Minority Teacher Focus Group: Black, Leesburg Junction
2019 7:30PM African American

May 16, 5:30PM - Minority Teacher Focus Group: Hispanic, | Embassy Suites Dulles
2019 7:30PM Latinx

NAACP and the Loudoun Freedom Center

507 Administration

Page 25 of 28

LCSB 000391




APPENDIX

Equity Assessment Questions: LCPS Staff

1. | want to hear a bit about you and your role in the School District. What is it like to do what you
do? What'’s your motivation for doing it? Why here?

2. What do you feel is most important to know about this community and the Loudoun County school
district?

3. How would you describe community relations in your school and the school district?

4. When you hear the terms diversity, racial equity, and inclusion, what comes to mind regarding your
school and district? What has been your experience talking about and working on those issues?

5. What do you know about the data on student performance in your school and district?

6. How would you describe the history of race relations in the broader community and in the school
and district?

7. Can you speak to any incidents (small or large) that could give me insight to how race is
experienced in the community? In the school district?

8. Who are the people doing the best work to support students of color in your school and district? In
the community?

9. Who are the major players with respect to race relations and advocacy in the community and
district?

10. What would be your advice about starting racial equity work in the school district?

11. What makes you most proud about working in Loudoun County and at your school?

12. Is there anything else you would like to share that | didn’t ask about?
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Equity Assessment Questions: Students

1. What should we know about your school coming in from another place? About Loudoun County?

2. What is it like to go to school here for you?

3. What is this school known for?

4. Talk to me about the teachers here. Who is your favorite teacher? Why? What do you think makes
them a good teacher?

5. What do you know about student performance at the school? Who tends to do well in school?

6. What are race relations like here? Do students hang out with different kids? How often do adults
at school talk about race?

7. What more could be done to help you academically? What do you wish teachers would do
differently?

8. How is discipline in the school? Is it fair? Why or why not?

9. Anything else you want to tell us?
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Equity Assessment Questions: Parents

1. What is it like to be a parent of a child at your school and in the district?

2. What do you feel is most important to know about this community and the Loudoun County school
district?

3. How would you describe community relations in your school and the school district?

4. When you hear the terms diversity, racial equity, and inclusion, what comes to mind regarding your
school and district? What has been your experience talking about and working on those issues?

5. What do you know about the data on student performance in your school and district? Have the
performance gaps been shared with you?

6. How would you describe the history of race relations in the broader community and in the school
and district?

7. Can you speak to any incidents (small or large) that could give me insight to how race is
experienced in the community? In the school district?

8. Who are the people doing the best work to support students of color in your school and district? In
the community?

9. Who are the major players with respect to race relations and advocacy in the community and
district?

10. What would be your advice about starting racial equity work in the school district?

11. What makes you most proud about being a parent in Loudoun County and at your school?

12. Is there anything else you would like to share that | didn’t ask about?
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Equity Leads
Coaching
Institute

September 10, 2020
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Welcome!

We are so glad
that you are
here!!

Please check in
by filling in the
blank

The first 3 days
of school have

been




Just a reminder for
our virtual world...

Engage in

conversations and

chats - we learn from Please mute

each other yourself when
not speaking

Cameras on,
when possible




Session Objectives: By the end of the session, Equity Leads will be able to:

e Continue to build a community of learners and
eaders

e Reflect on the role of the Equity Lead and how it

ooks in individual schools

e |dentify how implicit bias looks during instruction,
discipline, and decision-making that impacts kids

e Share strategies to assist colleagues in reflecting on
their implicit bias
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Nyah Hamlett, Ed.D., Chief of Staff

Asia R. Jones, Ed.D., Assistant Superintendent for
Pupil Services
Charles Barrett, Ph.D., Lead School Psychologist

Lisa A. Fillipovich, Ed.D., NCSP, Coordinator,
Positive Behavioral Interventions & Supports (PBIS)
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Equity Leads

S A Closer Look




1. Collaborate to develop school
EOU ITY LEADS improvement goals to implement
—4 Culturally Responsive Instruction in every

classroom.

2. Collaborate with school-based
administration, school counselors, Parent
Liaisons, school community partners (as
directed by the principal), PBIS coach,
Social and Emotional Leads and classroom
teachers to implement strategies that
advance educational equity and
eliminate discipline disproportionality.

3. Assist in the facilitation of Professional
Learning on racial consciousness, implicit
bias and culturally responsive instruction
in schools and its impact on student
achievement.

4. May be asked to provide consultative
support on affinity group formation in
collaboration with affinity group staffi cssoo10s1

PR L SR [ (S



Committed to providing a safe, empathetic, respectful and supportive
learning environment

Calls for all students, staff, families, and other members of our
community to engage in the disruption and dismantling of white
supremacy, systemic racism, and hateful language and actions based on
race, religion, country of origin, gender identity, sexual orientation, and/or
ability.

Rejects racist and other hateful behavior and language, recognizing that it
encourages discrimination, hatred, oppression, and violence.
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Immediate Actions: If an issue of racial slurs, hate speech or a related
incident occurs, the principal/assistant principal will...
Post Incident Actions: After an issue of racial slurs, hate speech or a
related incident, the school principal/assistant principal will:
o 1. identify community or central office support that may offer
ongoing school improvement, and
o 2. debrief with the school-based leadership team (which includes the
Equity Lead) and the Supervisor to determine training considerations
for faculty, staff, and/or students.
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The Unified Mental Health (UMHT) Team Members are available at all
elementary,middle, and high schools.

The UMHT includes the School Counselor, School Social Worker, School
Psychologist, and Student Assistance Specialist at the secondary level.
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and Critical Practices
for Anti-Bias Education

Equity Leads Meeting
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Feedback on Feedback

ISR - il

[} BCA |

Equity Leads Inventory

The following questions are intended to help you reflect and help the Department of Equity understand and
support your needs. Thank you for taking the time to answer and submit your responses.




Strength of Our Schools

Reflecting on the previous year, which area represents a strength for your school?

82 responses

@ Having conversations with staff
regarding race and racism.

(% Having conversations with students
regarding race and racism.

@ Having conversations with parents
regarding race and racism.

@ Reviewing student performance data,...

@ Exploring the impact of race on the dis...
@ Discussing the impact of poverty on te...
@ Discussing gender identity/gender exp...




Greatest Need of Our Schools

Reflecting on the previous year, which area represents the greatest need for improvement
for your school?

82 responses

@ Having conversations with staff

regarding race and racism.
A @ Having conversations with students
regarding race and racism.
A ) @ Having conversations with parents
e regarding race and racism.
@ Reviewing student performance data, ...
@ Exploring the impact of race on the dis...

@ Discussing the impact of poverty onte. ..
@ Discussing gender identity/gender exp. ..




We Are Confident Leading...

As an equity lead, which task are you most confident leading?

82 responses

@ Participating in conversations with staff

parents regarding race and racism.
@ Reviewing student performance data,...
@ Exploring the impact of race on the dis. ..
@ Discussing the impact of poverty onte...
@ Discussing gender identity/gender exp. ..

regarding race and racism.
@ Participating in conversations with
students regarding race and racism.
‘ A @ Participating in conversations with




We Would Like Support With...

As an equity lead, for which task would you like to receive the greatest support?

82 responses

@ Participating in conversations with staff

regarding race and racism.
@ Participating in conversations with
students regarding race and racism.
A @ Participating in conversations with

parents regarding race and racism.
@ Reviewing student performance data,...
@ E:xploring the impact of race on the dis. ..
@ Discussing the impact of poverty on te...
@ Discussing gender identity/gender exp...




Conversation Agreements

1. Stay Engaged

2. Experience Discomfort

5. Speak Your Truth

4. Expect and Accept Non-Closure

GLENN E SINGLETON
S GRS LINTON

LCSB001091



Four Agreements
i* Stay Engaged

Listening for your partners’ benefit, not just for your benefit. Modeling the
listening behaviors that you seek.

i* Speak Your Truth

Having the courage to share your experience /perspective and asking
questions of your partners that will encourage them to share theirs.

* Experience Discomfort
Searching out experiences/perspectives different from your own. Having the
courage to ask your partners to ask questions of you.

* Expect/Accept Non-Closure

Not looking to solve /answer all of the questions. Not looking for the
solution/answer. Looking for a different question that will help us to find a
different solution.

Courageous Conversations About Race, Singleton & Linton, 2005

COURAGEOUS
CONVERSATIONS




Courageous Conversations
Compass




“Equity can never become a reality in education if it’s
viewed through the lens of charity instead of
professional obligation.’
Dr. Anthony Muhanﬂd




Equity
Inclusion

What is it? What does it

nclusion

look like 7

Diversity of thought, diversity of religion, racial
A sy5tem that has a diversity, gender diversity, diversity of

good understanding of EREICRES e
Diversity of workforce - rate, offerings,

what diversity of positions.
representation reaIIy A diverse st'aff that reflects the county
) demographics
means, diverse = Diversity of participation in parent connection

d ifferences opportunities that reflect the county
demographics

Increasing participation An increase in diversity of parental engagement

Opportunities for every student

After-school programming/clubs, scholarships

Special needs programming

belonging Outreach strategy and program to reach EL students
Increased/easier access to resources (SPED, MD, ctc. )

and connectedness,
creating a sense of




Next Steps and
Follow-Up:

1. Confirm meeting dates/times
2. Questions



Take-Aways .

Share one key take-away from today’s meeting
that will help you grow as an equity leader.

Please share in the chat

DOX.
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