
IN THE CIRCUIT COURT OF COOK COUNTY, ILLINOIS 
COUNTY DEPARTMENT, CHANCERY DIVISION 

 
PHILIP WEISS, BRIDGET CUEVAS, 
ROSEMARY SWEARINGEN,  
THEODORE KALAGERESIS,  
and KENNETH MERACLE, 
 
  Plaintiffs, 
 
 vs. 
 
CHICAGO TEACHERS UNION, 
LOCAL 1, IFT-AFT, AFL-CIO, 
 
  Defendant. 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

 
 
 
 
Case No. 2024CH09334 
 
Judge David B. Atkins 
 
Calendar 16 

 

DEFENDANT CHICAGO TEACHERS UNION’S MEMORANDUM OF LAW 
IN SUPPORT OF ITS MOTION FOR SUMMARY JUDGMENT 

 
INTRODUCTION  

Plaintiffs bring this lawsuit purportedly asking the Court to “require CTU [the Chicago 

Teachers Union] to provide its members with an audited report annually.” (Complaint, attached as 

Exhibit 1, ¶ 1.) But this case has never concerned disclosure of annual CTU audits to its members, 

but rather a secondary publication of an “audited report.” The CTU has now published the audited 

reports and this case is moot. 

 The Bylaws of the Chicago Teachers Union (“CTU”) provide that the Board of Trustees 

shall procure “a reliable and adequate audit of the finances of the Union,” which must be made 

available for inspection by any CTU member.  Elsewhere, the Bylaws also require that a summary 

“audited report” be “printed in the Union’s publication” by the CTU’s Financial Secretary.  Despite 

their disingenuous claims to the contrary, Plaintiffs have never disputed that the actual audit is 

available for CTU member inspection, and they have not filed suit over this requirement.  Rather, 

their suit concerns only the publication of the “audited report,” which the undisputed facts show has 
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been published on the CTU’s website because the CTU no longer prints a regular member 

publication.   

This lawsuit is pointless and moot.  CTU has now published all the disputed audited reports 

on its member website, which all CTU members, including Plaintiffs, can access and presumably 

have.  The audited reports consist of the auditor’s summary pages from the full audit showing the 

revenues, expenses, assets and liabilities for each audited year.  CTU has deemed this audited report 

adequate in form and Illinois law requires the Court to defer to that decision. 

Plaintiffs say they have no damages.  The only possible purpose of this lawsuit would be an 

order directing CTU to do something it has already done.  Illinois courts do not issue judgments that 

will have no effect.  Because a pointless judgment is all that Plaintiffs seek, this case should be 

dismissed as moot. 

FACTUAL BACKGROUND 

 The CTU has a Constitution and Bylaws (attached as Exhibit 2).  The Constitution provides 

that there shall be a Board of Trustees to supervise the finances of CTU (Ex. 2 at 6).  The Bylaws 

provide that one of the duties of the Board of Trustees is “to procure each year, a reliable and 

adequate audit of the finances of the Union for the preceding fiscal year ending June 30, and to 

deliver a copy of said audit to other major officers and to announce to the membership of the Union 

that said report may be inspected in the Union office by any member.” (Ex. 2 at 23.) 

 CTU has officers, one of whom is the Financial Secretary (Ex. 2 at 3).  The Bylaws further 

provide that one of the duties of the Financial Secretary is to annually “furnish an audited report of 

the Union which shall be printed in the Union’s publication.” (Ex. 2 at 23.)  CTU has a President as 

well, who is vested by the Constitution with authority to “decide all questions concerning the 

interpretation and application of this Constitution.” (Ex. 2 at 22.) 
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 The audited report consists of the summary pages from the full audit.  For some period 

prior to 2021, CTU went beyond what the Bylaws required and printed the entire audit in its 

publication.  Starting in 2024, CTU’s President has instead implemented what the Bylaws require 

and published only the “audited report.”  (Declaration of Stacy Davis Gates, attached as Exhibit 3, ¶ 

3.) 

The CTU, like many other organizations, stopped printing its regular membership magazine 

in 2023, and since then has maintained member communications through its website 

(www.ctulocal1.org), which includes both publicly available webpages and a CTU member portal.  

When the CTU published the audited report for the years 2020 through 2023, it did so on the 

member portal of its website, which CTU’s members can access with a password. (Ex. 3 ¶ 3.) 

In recent years, CTU has been catching up on finalizing audits. The annual audits were 

delayed due to the COVID pandemic, new reporting requirements from the Chicago Teachers 

Pension Fund (“CTPF”) that took time to implement, and turnover in CTU staff. The full annual 

audits have been available for inspection by CTU members as follows: 

(a)  The 2019 audit has been available since about December 2020. 

(b)  The 2020 audit has been available since on or about December 13, 2024. 

(c)  The 2021 audit has been available since on or about December 13, 2024. 

(d)  The 2022 audit has been available since on or about December 13, 2024. 

(e)  The 2023 audit has been available since about March 2025. 

The annual audited reports have likewise been published on the CTU website on the above dates. 

(Supplemental Affidavit of Kurt Hilgendorf, Ex. 4 at ¶¶ 2.)   

 Plaintiffs filed this lawsuit on October 9, 2024, asking the Court to order CTU and two of its 

officers to “furnish audited financial reports of the Union in the Union’s publication.” (Complaint, 

attached as Exhibit 1, at 7.)  On the date Plaintiffs filed this action, the 2020-2023 audits had not yet 
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been completed for the reasons identified above.  Soon after, however, the CTU completed the 

annual audits and made them available for inspection by all members, and it published the annual 

audited reports, which Plaintiffs can access on the CTU’s member website.  The audited reports 

consist of the auditor’s summary pages from the full audit showing the revenues, expenses, assets 

and liabilities for each audited year. (Supplemental Affidavit of Kurt Hilgendorf, Ex. 4 at ¶¶ 2-3.) 

 Plaintiff Weiss requested to inspect the full audits.  CTU and Weiss scheduled an 

appointment for February 25, 2025 for Weiss to inspect the full audits.  Weiss appeared at CTU’s 

office on that date and inspected the full audits.  (Supplemental Affidavit of Kurt Hilgendorf, Ex. 4 

at ¶ 4.) 

 The CTU and the other defendants filed a motion to dismiss.  The CTU argued for dismissal 

on the basis that Plaintiffs had failed to plead facts of what damages Plaintiffs had, which is required 

for a breach of contract claim.  Plaintiffs responded to that by representing to the Court that they do 

not need to show monetary damages if they are seeking only “specific performance and declaratory 

judgment.” (Plaintiffs’ Response in Opposition to Defendants’ Motion to Dismiss, attached as 

Exhibit 5, at 7.)  On May 14, 2025, the Court dismissed the officer defendants, because union 

officers cannot be sued separately from the union under Illinois law.  But the Court did not dismiss 

CTU.  The Court held that Plaintiffs could continue with their lawsuit because it was not possible at 

the pleadings stage to resolve Plaintiffs’ claims that the “form and substance” of the summary 

audited reports was insufficient (Order of May 14, 2025, attached as Exhibit 6).  However, the CTU 

now brings this motion for summary judgment, because Plaintiff have no facts to support their 

allegations that the form or substance of the summary audited reports was insufficient under CTU’s 

Bylaws. 
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ARGUMENT 

 Plaintiffs’ claim is moot.  They filed suit to compel the CTU to comply with its Bylaws 

requiring the Financial Secretary to print an “audited report” in its publication, and the CTU has 

since done so by posting the audited reports on its website.  Plaintiffs do not claim monetary 

damages; they seek only declaratory and injunctive relief (Ex. 5 at 7).  There is nothing more this 

Court can do with the case.  Illinois courts do not entertain cases where no effective relief is 

possible.  Courts dismiss such cases as moot.  This case should be dismissed as moot. 

 Plaintiffs cannot continue this lawsuit by arguing that the audited report should look 

differently than it does.  CTU’s Bylaws do not require a specific form for the audited report and 

CTU’s president has exercised her discretion to deem this form appropriate under the Bylaws.   

I. The Standard for Summary Judgment 

A defendant may move for summary judgment “at any time.” 735 ILCS 5/2-1005(b). 

“Summary judgment is warranted where there is no genuine issue of material fact and the moving 

party is entitled to judgment as a matter of law.” Arlington Heights Police Pension Fund v. Pritzker, 2024 

IL 129471, ¶ 17.  Here, there is no issue of material fact that CTU has now provided Plaintiffs with 

the audited reports Plaintiffs desire, making summary judgment for CTU appropriate on mootness 

grounds. 

II. Any Claim for Specific Performance Is Moot Because Plaintiffs Now Have the 
Audited Reports They Sought to Compel CTU to Produce.  

 
 Plaintiffs’ claim fails as moot.  A claim is deemed moot “where the result will not be affected 

regardless of how those issues are decided.” People v. Julie M. (In re Julie M.), 2021 IL 125768, ¶ 21.    

Once a plaintiff receives the information he is seeking, “the merits of a plaintiff's claim for relief, in 

the form of production of information, becomes moot.” Duncan Publ'g v. City of Chicago, 304 Ill. App. 

3d 778, 782 (1st Dist. 1999), appeal denied 185 Ill. 2d 622 (1999).  This is true even where the 

plaintiff receives the information only “after a lengthy delay.” Id.  In such cases, a trial court 
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correctly grants summary judgment to the defendant, because the plaintiff’s claim for production of 

information is moot. Id.  See also, Interstate Bakeries Corp. v. Bakery, Cracker, Pie and Yeast Wagon Drivers 

Union, Local 734, 58 Ill. App. 2d 485, 489-90 (1st Dist. 1965) (trial court should dismiss as moot a 

claim for directive to defendant to take an action where “intervening events have made the issue 

moot”). 

 The recent case of Garlick v. Bloomingdale Twp., 2018 IL App (2d) 171013, appeal denied 116 

N.E.3d 943 (2019), addresses mootness in the context of a request for documents that was 

ultimately granted.   There, the plaintiff filed a request under the Freedom of Information Act 

(“FOIA”) on June 16, 2017 for tax information. Id. ¶ 8.  The defendant township produced the 

information on July 3, 2017. Id. ¶ 11.   On July 26, 2017, the plaintiff requested that the information 

be provided in a different format.  Id. ¶ 13.  The township told the plaintiff it was working on that 

and would reply further on August 9, 2017.  Id.  But the plaintiff did not wait.  On August 7, 2017, 

the plaintiff filed suit. Id. ¶ 14.  On August 9, 20167 the township indeed provided the plaintiff with 

the information he requested in the format he requested. Id. ¶ 15. 

 The appellate court deemed plaintiff’s lawsuit moot.  Because there was no factual dispute 

that plaintiff received the information he wanted on August 9, 2017, “there is no controversy 

concerning the provision of the requested data” and the case was moot. Id. ¶ 38.  Moreover, the 

plaintiff had no monetary claims either for attorneys’ fees as a pro se litigant, nor could he recover 

civil penalties. Id. ¶ 40. 

 Likewise here, “there is no controversy concerning the provision of the requested data” and 

Plaintiffs’ claim for specific performance must be dismissed. Id.  Plaintiffs seek an order for specific 

performance of the Bylaws’s direction to CTU’s Financial Secretary to “furnish an audited report of 

the Union which shall be printed in the Union’s publication.” (Ex. 2 at 23.)  But the Financial 

Secretary has now done that.  Plaintiffs can access those audited reports on the CTU’s website for its 
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members.  Plaintiffs have already told this Court that they do not seek any monetary remedy (Ex. 5 

at 7), leaving no possible relief that this Court could grant. “An issue is moot where an actual 

controversy no longer exists between the parties, or where events have occurred that make it 

impossible for the court to grant effective relief.”  Id. ¶ 38 (dismissing FOIA lawsuit as moot where 

plaintiff “concedes” that documentation provided after plaintiff filed lawsuit was “fully responsive 

to his request”).  Plaintiffs’ claim for specific performance here should be dismissed as moot. 

Interstate Bakeries Corp., 58 Ill. App. 2d at 489-90; Garlick, 2018 IL App (2d) 171013, ¶ 38. 

 

III. Plaintiffs Cannot Continue This Lawsuit by Demanding the Audited Report Be in 
Some Different Form Because the CTU’s President Has Exercised Her Discretion to 
Approve the Form for the Audited Report, and this Court Must Defer to Her 
Discretion in Interpreting CTU’s Bylaws.  
 
The Court allowed Plaintiffs to proceed past the pleadings stage because, viewing their 

complaint “in the light most favorable to them,” it could not be said that they could not show any 

facts that the CTU’s audited reports were defective in form or substance.  But the actual facts of the 

matter are that Plaintiffs cannot show any defect in form or substance.  That is because the CTU’s 

president has discretion to interpret the Bylaws, including interpreting what is required for the form 

of a summary audited report, as the Bylaws do not require any particular form. (Ex. 2 at 22.)  

Illinois law requires this Court to defer to that discretion absent evidence that the CTU’s 

president exercised her discretion arbitrarily.  Plaintiffs have no evidence of arbitrariness.  They can 

plead arbitrariness and in that way survive a motion to dismiss.  But their claims cannot survive past 

summary judgment, because they do not have evidence in support of their claims.  

The principle that Illinois Courts defer to a union’s own interpretation of its governing 

documents is established in Diamond v. United Food & Commer. Workers Union Local 881, 329 Ill. App. 

3d 519 (2nd Dist. 2002), appeal denied 201 Ill. 2d 564 (2002).  As the court explained in Diamond, 

“Although the constitution and bylaws of a union or other unincorporated association are a 
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contract, they are a special type of contract that historically has been regarded as unique.” Id. at 524.  

Individuals who join unions agree to be bound by the terms of the union’s bylaws, including the 

bylaw provisions regarding interpretation of the bylaws themselves. Id.   

In Diamond, the Appellate Court noted that the defendant union’s bylaws similarly “vest[ed] 

authority in the local's president to ‘interpret the bylaws and rules of the Local Union.’”  Diamond, 

329 Ill. App. 3d at 522-23.  Particularly at issue was the bylaw allowing dues increases by “a majority 

vote by secret ballot of the members.” Id.  In dispute was whether the majority must be of all 

members, or just those who chose to vote. Id.  The Court held that the latter interpretation was a 

reasonable interpretation of an ambiguous provision, and therefore would be upheld since the 

union’s president had authority under the bylaws to make that interpretation, even if other 

interpretations might also be reasonable. Id. at 528. 

Thus, Illinois courts “will interfere in the internal affairs of an unincorporated association 

only in narrow circumstances.” Id. at 525.  Illinois courts do not conduct a “de novo review of the 

activities of the local whenever a member bases a cause of action upon an alleged breach of the 

bylaws. Instead, judicial intervention is appropriate only in instances of fraud, mistake, collusion, or 

arbitrariness.” Id., citing Finn v. Beverly Country Club, 289 Ill. App. 3d 565, 568 (1st Dist. 1997), appeal 

denied 176 Ill. 2d 572 (1998).  Plaintiffs here simply claim the Union’s interpretation of its bylaws is 

wrong. Under Diamond, Plaintiffs’ best argument is alleged arbitrariness.  But there is no evidence of 

arbitrariness here.  Where a union’s bylaw provision is arguably ambiguous, then the union president 

is not acting arbitrarily as long as she selects an interpretation consistent with one possible 

interpretation of that ambiguous provision. Id. at 527. 

Here, CTU’s Bylaws do not define the term “audited report.” But the term may be readily 

distinguished from the term “reliable and adequate audit of the finances of the Union,” appearing 

elsewhere.  The only common word in both terms refers to an audit, and the report published on 
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the Union’s website consists of the auditor’s summary audit pages taken directly from the full annual 

audit.  

Where a term in a document is left undefined and more than one reasonable interpretation is 

possible, then the term is ambiguous. Lundquist v. Allstate Insurance Co., 314 Ill. App. 3d 240, 248 (2nd 

Dist. 2000) (“reside” is ambiguous because “it is unclear what degree of physical presence is 

necessary before someone is deemed to reside in a particular location”), appeal denied 192 Ill. 2d 

691 (2000); Sproull v. State Farm Fire & Casualty Co., 2021 IL 126446, ¶ 46 (policy’s use of 

“depreciation” is ambiguous because “State Farm has chosen not to define depreciation in the policy 

nor set forth how depreciation is to be calculated”).  Plaintiffs may offer other ideas about what the 

audited report might look like or how it might have looked in the past.  But that is not enough to 

keep this lawsuit going because the CTU Constitution and Bylaws authorize its President to resolve 

ambiguity by interpreting the Bylaws.  This Court must defer to the President’s exercise of that 

authority. Diamond, 329 Ill. App. 3d at 524-25.  The Bylaw publication requirement here concerns an 

“audited report” and not simply the “audit.” The President’s interpretation of what is required for an 

“audited report” is not arbitrary (Ex. 3 ¶ 3).  Plaintiffs therefore have no claim for a violation of the 

contract formed by the Bylaws and summary judgment should be granted for CTU. Id. at 527-28. 
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CONCLUSION 

 There is no dispute of material fact about the mootness of this lawsuit.  Plaintiffs seek no 

monetary damages, only specific performance of CTU’s Financial Secretary publishing audited 

reports. The Union experienced delays in preparing both its annual audits and the associated audited 

reports.  But shortly after this lawsuit was filed, CTU’s Financial Secretary published the audited 

reports.  Plaintiffs now have the documents they sued to get.  Nothing more can be done and this 

case should be dismissed as moot.  That Plaintiffs allege that the audited reports could be created in 

some different form is insufficient to override the CTU President’s discretion in the interpretation 

of its Bylaws. Plaintiffs cannot litigate her decision and summary judgment should be granted for the 

CTU.  

 

Robert E. Bloch (#6187400) 
Josiah A. Groff (#6289628) 
DOWD, BLOCH, BENNETT, CERVONE,  
  AUERBACH & YOKICH, LLP (#12929) 
8 S. Michigan Avenue, 19th Floor 
Chicago, Illinois 60603 
(312) 372-1361 
JGroff@laboradvocates.com 
 
August 13, 2025 

Respectfully submitted, 

 

/s/ Josiah A. Groff 
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IN THE CIRCUIT COURT OF COOK COUNTY, ILLINOIS 
COUNTY DEPARTMENT, CHANCERY DIVISION 

PHILIP WEISS, BRIDGET CUEVAS, 
ROSEMARY SWEARINGEN, THEODORE 
KALAGERESIS, KENNETH MERACLE,  
 
                                        Plaintiffs, 
 
                                  vs. 
 
CHICAGO TEACHERS UNION, LOCAL 1, 
IFT-AFT, AFL-CIO; STACY DAVIS 
GATES, President; MARIA T. 
MORENO, Financial Secretary, 
 
                                    Defendants. 

 
 
Case No. 
 
 
 

 
COMPLAINT  

1. The Constitution and Bylaws of Defendant Chicago Teachers Union 

Local 1, IFT-AFT, AFL-CIO (“CTU” or “Union”) require CTU to provide its 

members with an audited report annually. Nonetheless, CTU has failed to 

furnish such a report since September of 2020, when it released an audit 

covering 2018 and the first half of 2019. Plaintiffs, teachers and educational 

professionals employed by Chicago Public Schools (“CPS”) and members of the 

Union, bring this lawsuit for breach of contract for failure to furnish an audited 

report, and for their remedy seek specific performance so that the Union will 

produce an audited report. 

 

 

FILED
10/9/2024 9:25 AM
IRIS Y. MARTINEZ
CIRCUIT CLERK
COOK COUNTY, IL
2024CH09334
Calendar, 16
29707300

FI
LE

D
 D

A
TE

: 1
0/

9/
20

24
 9

:2
5 

A
M

   
20

24
C

H
09

33
4

Hearing Date: <<CmsHearingStart>>
Location: <<CmsHearingResource="Location">>
Judge: <<CmsHearingResource="JudicialOfficer">>

2024CH09334

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



  2 

Parties 

2. Plaintiff Philip Weiss is a social worker residing in Cook County, 

Illinois. In 1998, Plaintiff Weiss began employment with CPS. He has been a 

dues-paying member of CTU ever since. 

3. Plaintiff Bridget Cuevas is a teacher residing in Cook County, 

Illinois. In 2012, Plaintiff Cuevas began employment with CPS. She has been 

a dues-paying member of CTU ever since. 

4. Plaintiff Rosemary Swearingen is a primary diverse learning 

teacher residing in Cook County, Illinois. In 2001, Plaintiff Swearingen began 

employment with CPS. She has been a dues-paying member of CTU ever 

since. 

5. Plaintiff Kenneth Meracle is a social studies teacher residing in 

Cook County, Illinois. In 2017, Plaintiff Meracle began employment with 

CPS. He has been a dues-paying member of CTU ever since. 

6. Defendant CTU is an “employee organization” or “labor 

organization” as defined by the Illinois Educational Labor Relations Act, 115 

ILCS 5/2(c). Additionally, CTU is an “exclusive representative” as defined by 

the Illinois Educational Labor Relations Act, 115 ILCS 5/2(d), as it has been 

recognized by CPS as the exclusive representative of CPS teachers. CTU’s 

primary place of business is located at 1901 W. Carroll Ave., Chicago, Illinois, 

60612. 
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  3 

7. Defendant Stacy Davis Gates is the President of CTU. 

8. Defendant Maria T. Moreno is the Financial Secretary of CTU. 

Jurisdiction and Venue 

9. This Court has personal jurisdiction because the parties reside and 

work in Cook County Illinois, and the contract at issue in this dispute was 

established and is administered there. Venue is proper pursuant to 735 ILCS 

5/2-101. 

Statement of Facts 

CTU’s Constitution and Bylaws are a contract between CTU and 

Plaintiffs. 

10. CTU is governed by a Constitution and Bylaws, a true and correct 

copy of which is attached hereto and incorporated herein as Exhibit A. 

11. Under Illinois law, a union’s constitution and bylaws are a contract 

between the union and the union’s members. 

12. A contractual relationship was formed between Plaintiffs and CTU 

when Plaintiffs provided consideration by agreeing to pay membership dues 

and fulfill other obligations outlined in the Constitution and Bylaws, in 

exchange for CTU's commitment to adhere to the terms of those governing 

documents. 

13. The contract between CTU and its members (collectively) was 

formed when CTU drafted, and its members first ratified, the Constitution 

FI
LE

D
 D

A
TE

: 1
0/

9/
20

24
 9

:2
5 

A
M

   
20

24
C

H
09

33
4

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



  4 

and Bylaws. The respective effective dates of the contract for each Plaintiff 

are the dates when they became members of CTU. 

14. At all relevant times, Plaintiffs have been ready, willing, and able to 

complete performance of the contract and Plaintiffs have, in fact, continued to 

perform their obligations under the contract. 

15. When a union breaches the terms of its constitution and bylaws, 

Illinois law provides that members of the union have standing to seek redress 

through a breach-of-contract claim. See Payne v. Collier, 38 Ill. App. 3d 201, 

202 (1976); Illinois Educ. Ass'n v. Illinois Federation of Teachers, 107 Ill. 

App. 3d 686, 689 (1982). 

16. The Illinois Educational Labor Relations Board has concluded that 

it lacks subject-matter jurisdiction over disputes concerning the application of 

union constitutions, bylaws, and other internal governing rules. See, e.g., 

Esposito-Usterbowski, Jimenez and Weiss, et al., and Chicago Teachers 

Union, Local 1, IT-AFT-AFL-CIO, case no. 2023-CB-0011-C, citing East St. 

Louis Federation of Teachers (Washington), 4 PERI 1132, Case No. 88-

CB0008-S (IELRB Opinion and Order, September 12, 1988). 

17. Therefore, a claim that a union has violated the terms of its 

constitution and bylaws can only be brought in an action in the circuit courts. 
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  5 

CTU’s Constitution and Bylaws require CTU to furnish its members 

with annual audit reports. 

18. Article VI, Section 1(d) of CTU’s constitution and bylaws states 

“[e]ach year, the Financial Secretary shall furnish an audited report of the 

Union which shall be printed in the Union’s publication.” 

19. Despite its contractual obligation to furnish an audited report of the 

Union each year and to print the audit report in CTU’s publication, CTU and 

its financial secretary have failed to do so since 2020, when it released an 

audit covering 2018 and the first half of 2019. 

20. Plaintiffs have requested that CTU comply with its obligation to no 

avail. 

21. Plaintiff Weiss has made multiple written requests to the Union to 

publish copies of the audits which have been unanswered or ignored. 

22. In an effort to avoid litigation, all Plaintiffs, through undersigned 

pro-bono counsel, made a formal pre-litigation demand to CTU that it furnish 

the audit reports to members, but Defendants have still not performed. A 

true and correct copy of that letter is attached as Exhibit B. 

23. Because CTU has not complied with its contractual duties to 

Plaintiffs, and because other methods short of litigation have not resolved the 

dispute, Plaintiffs have no recourse to protect their rights except through 

judicial action. 

FI
LE

D
 D

A
TE

: 1
0/

9/
20

24
 9

:2
5 

A
M

   
20

24
C

H
09

33
4

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4
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Count I: Breach of Contract 

24. Plaintiffs reallege the preceding paragraphs of this Complaint as 

though fully restated herein. 

25. The CTU Constitution and Bylaws constitute a legally binding and 

enforceable contract between CTU and its members. 

26. The date of formation of the contract was, for each Plaintiff, the year 

that each became a dues-paying member of CTU.  

27. The contract was supported by adequate and sufficient consideration 

including, among other things, membership dues paid by Plaintiffs to the 

Union. 

28. The contract requires CTU to furnish to members each year an 

audited report of the Union which is to be printed in CTU’s publication. 

29. CTU has not furnished or published an audited report of the Union 

since September of 2020, when it released a combined audit report covering 

2018 and the first half of 2019. 

30. As a result of Defendants’ breach of the CTU Constitution and 

Bylaws, Plaintiffs have not received from CTU the audited financial reports 

for the second half of 2019 through the present. 

31. Performance of Defendants’ obligations is completely within the 

scope of Defendants’ control and is outside the control of Plaintiffs. 
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32. CTU’s failure to furnish an audited report of the Union each year 

and to print the report in its publication constitutes a material breach of 

CTU’s contract with its members. 

33. Defendants’ breach of the CTU Constitution and Bylaws has 

resulted in damages to Plaintiffs. 

34. Monetary damages or other remedies at law are inadequate 

remedies. 

35. Requiring the Defendants to furnish to members audited financial 

reports as set forth in the CTU Constitution and Bylaws does not require 

protracted court supervision. 

WHEREFORE, Plaintiffs requests that this Court grant the following relief: 

A. Enter declaratory judgment in Plaintiffs’ favor finding that 

Defendants failed to meet their contractual obligation to 

furnish a financial audit of the Union; 

B. Direct Defendants to specifically perform their contractual 

obligation to furnish audited financial reports of the Union in 

the Union’s publication.  

C. Award Plaintiffs their costs of this suit; and 

D. Grant such further relief this Court deems just, proper, and 

equitable. 
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October 8, 2024    Respectfully submitted, 
 

/s/ Jeffrey M. Schwab  
Jeffrey M. Schwab (#6290710) 
Dean McGee (NY Bar # 5135884)* 
Liberty Justice Center 
7500 Rialto Blvd. 
Suite 1-250 
Austin, Texas 78735 
512-481-4400 
jschwab@libertyjusticecenter.org 
dmcgee@libertyjusticecenter.org 
 

Attorneys for Plaintiffs 

 
*motion for admission pro hac vice to be 
submitted 
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Chicago Teachers Union  
Constitution and By-Laws 

(Amended January 2018) 

Constitution 
Preamble 

We, teachers, and other educational personnel in the Chicago Public Schools, being members of 
the Chicago Teachers Union, do hereby declare this Union to have the following purposes: 

a. to protect and improve the services of the public schools as a social agency for 
developing the capacities of the young and promoting adult education; 

b. to promote and guarantee efficient and faithful service from us to the public and to insure 
to us in return for that service a fair reward and a just security; 

c. in accordance with the Agreement between the Board of Education of the City of 
Chicago and Chicago Teachers Union, to assert, secure, and protect the inherent and 
fundamental equity in our jobs; 

d. as the sole collective bargaining agent for members of the bargaining unit, to establish 
and maintain orderly and practicable democratic processes in the management of the 
Chicago Public Schools, in accordance with the terms of the Agreement; 

e. to maintain a relationship of mutual assistance and cooperation with organized labor; 

f. to unify the educators of traditional public schools and public charter schools in the City 
of Chicago, together with other Chicago-area educators that may join with this Union. 

g. to promote racial, economic and social justice in order to achieve educational justice and 
build community and labor coalitions to achieve that objective. 

So that orderly and fair procedures for seeking those ends may be established, we, the members 
of Chicago Teachers Union, do establish this Constitution and these By-Laws and do pledge 
ourselves to carry out the provisions thereof. 

ARTICLE I  
NAME AND AFFILIATION 

Sec. 1: The name of this organization shall be Chicago Teachers Union, chartered as Local 1, by 
the American Federation of Teachers which is affiliated with the American Federation of Labor-
Congress of Industrial Organizations. Chicago Teachers Union shall be directly affiliated with 
the Chicago Federation of Labor-Industrial Union Council, the Illinois State Federation of 
Labor-Congress of Industrial Organizations, and the Illinois Federation of Teachers. 
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Sec. 2: Members selected as delegates in accordance with the By-Laws, shall represent this 
Union and shall attend meetings of the organizations with which the Union is affiliated. 

ARTICLE II  
MEMBERSHIP 

Sec. 1: Eligibility for Regular Membership 

The following persons shall be eligible for regular membership: 

a. All persons (except superintendents, principals, directors of departments and bureaus 
holding principals’ certificates, and other categories specifically prohibited from 
membership by statute) who are licensed. 

b. All counselors, clinicians, educational support staff and paraprofessionals employed in 
the Chicago Public Schools. 

c. All teachers, educational support staff and paraprofessionals employed at public charter 
schools. 

d. All teachers hired on an emeritus contract type of assignment. 

e. All teachers on sabbatical leaves. 

f. All teachers temporarily licensed. 

g. All persons belonging to other categories of educational personnel. 

h. All persons employed by the Chicago Teachers Union. 

Sec. 2: Eligibility for Retired Functional Group Membership 

All persons eligible for membership as provided for in Sec. 1 of this article who have been 
retired or who have resigned from their positions in the Chicago Public Schools shall be eligible 
for Retired Functional Group Membership. 

Sec. 3: Eligibility for Inactive Associate Membership 

a. All members on maternity leave shall be eligible for Inactive Associate membership for 
the length of their leaves. 

b. All members on leave for other employment (except for Union service) shall be eligible 
for Inactive Associate Membership for length of their leaves. 

c. All members on board approved military, paternity, travel, study or other leaves without 
salary shall be eligible for inactive associate membership for the length of their leaves. 

Sec. 4: Eligibility for Student Membership 

College students preparing for teaching careers shall be eligible for Student membership. 
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Sec. 5: Forfeiture of Membership 

Membership in this Union is forfeited by: 

a. two (2) months’ arrearage in annual dues; 

b. expulsion from the Union according to procedures provided in the By-Laws. 

Sec. 6: Reinstatement 

Any former member of the Union may be reinstated to membership by procedures provided in 
the By-Laws. 

ARTICLE III  
DUES 

Every member of this Union shall pay into its treasury regular annual dues as provided in the By-
Laws. 

ARTICLE IV  
MEMBERSHIP AREAS AND DISTRICTS 

To the extent possible, the Union shall be divided by schools into three (3) areas – A, B, and C – 
and into districts within those areas which are as equal as possible and which correspond to the 
school divisions established by the Board of Education. 

ARTICLE V  
ELECTIVE OFFICERS 

Sec. 1: Titles 

The elective officers of the Union shall be: President, Vice President, Recording Secretary, 
Financial Secretary, seven (7) Trustees, three (3) Area Vice Presidents, and a Functional Vice 
President for each one thousand Union members, or major fraction thereof, in each of the 
following groups: elementary teachers, high school teachers, clinicians, and career service 
employees, provided that each of these groups shall have at least one (1) Vice President. The 
membership in good standing for December 31 preceding an election shall be the determining 
figure. The Charter Division members shall additionally elect a Chair, Vice Chair, and Charter 
Division Trustee (who shall be voting members of the executive board). 

Sec. 2: Term of Office 

All elective officers shall be elected for terms of three (3) years and may succeed themselves. 
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Sec. 3: Removal from Office 

If an officer is removed from membership in the Union under Article XIV of the By-Laws, he or 
she shall be removed from his/her office automatically and immediately. The vacancy shall be 
filled as provided for in this Constitution and By-Laws. 

ARTICLE VI  
HOUSE OF DELEGATES 

Sec. 1: Authority 

Subject to the final authority of the membership, the general governing body of the Union shall 
be a House of Delegates, the members of which shall be members of the Union in good standing 
and elected by vote of their constituent Union members. The House may consider and act upon 
any matter that it regards as pertinent to the purposes and activities of this Union. 

Each member of the House of Delegates shall have full voting privileges (except as provided for 
in Article VI Sec. 2), except members representing retired members shall not vote on the 
authorization of a strike or the acceptance or the rejecting of a partial or final collective 
bargaining agreement. 

Action by the House to authorize a strike or accept or reject a partial or final collective 
bargaining agreement shall be advisory only and in both instances shall be subject to a final, 
direct vote of the regular members. 

The House of Delegates shall determine the actual date of the strike. 

The manner of such voting shall be set by the House except that the House may never authorize 
indirect (proxy) voting. 

Sec. 2: How Constituted 

Executive Board Members – Each member of the Executive Board shall be a member of the 
House of Delegates. Appointed members to the Executive Board who are not elected to the 
House shall have the right to speak on the floor in House meetings but not to a vote. 

Regular Members – Each school (Charter and District) or citywide representative unit shall have 
at least one (1) Delegate and additional Associate Delegates to the House of Delegates as 
follows: 
 

Number of Regular Members at the School 
or Citywide Representative Unit 

House of Delegates Members from that 
School or Citywide Representative Unit 

1 to 59 1 Delegate 
60 to 99 1 Delegate and 1 Associate Delegate 
100 to 139 1 Delegate and 2 Associate Delegates 
And one (1) additional Associate Delegate for every forty members thereafter 
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Retired Members – One (1) Delegate shall be elected for each one-hundred (100) retired 
members. 

Sec. 3: Term of Office 

1) The term of a Delegate shall be three (3) years, providing he/she retains membership in good 
standing in the Union. 2) The Delegate shall be elected for a three (3) year term beginning in 
January 1997. The term of office shall begin February 1. 

Whenever a Delegate ceases to be a part of the unit or functional group which that Delegate was 
elected to represent, he/she or any member of the unit shall notify the Financial Secretary after 
which the position shall be declared vacant by the Financial Secretary and a new election shall be 
held as soon as practicable to fill the position for the remainder of the term. 

Upon petition from the local school to the Rules-Elections Committee, a member who is absent 
from three (3) consecutive meetings of the House, without explanation made to the Financial 
Secretary, shall be considered to have vacated his/her position, and the vacancy shall be filled as 
provided in this Constitution and By-Laws.  

ARTICLE VII  
EXECUTIVE COMMITTEE and EXECUTIVE BOARD 

Sec. 1: Authority 

Subject to direction and sanction by the House of Delegates, as provided in the By-Laws, the 
general administration of the Union shall be the responsibility of the Executive Committee, 
subject, however, to the authority of the Executive Board. 

Sec. 2: Constituted of the Executive Board 

The Executive Board shall consist of all the elected officers as specified in Article V of the 
Constitution; the Chair, Vice Chair and Trustee of the Charter Division; one (1) non-voting 
“New Organizing” Chair selected by the Charter Division; two (2) members of the Union’s 
delegation to the Chicago Federation of Labor chosen by the President, a Functional Vice 
President of Retired Members who shall be elected by that group; any member of the Union who 
is a major officer of the American Federation of Teachers or the Illinois Federation of Teachers; 
the chairpersons of Chicago Teachers Union’s standing committees and the Editor of the official 
Union publication. 

The above described officers of the American Federation of Teachers and Illinois Federation of 
Teachers, the chairpersons of standing committees, and all members of the Union’s professional 
staff shall have the right to the floor in Executive Board meetings but not to a vote. 
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ARTICLE VIII  
BOARD OF TRUSTEES 

Sec. 1: Authority of the Board of Trustees 

The Board of Trustees shall have general supervision of the property and finances of the Local, 
subject to the provisions of the By-Laws. 

Sec. 2: Budget Committee 

The Board of Trustees, the President, the Vice President, the Recording Secretary, and the 
Financial Secretary, shall comprise the Budget Committee which shall prepare the annual budget 
in accordance with acceptable accounting procedures and with the assistance of the Union’s 
certified public accountants. The chairperson of the Board of Trustees shall be the chairperson of 
the Budget Committee. 

ARTICLE IX  
STANDING COMMITTEES 

Sec. 1: The Union shall have standing committees with such functions as are provided in the By-
Laws. 

Sec. 2: The Membership Committee shall consist of the Financial Secretary, the three (3) Area 
Vice Presidents, and the District Organizers. 

Sec. 3: The chairperson and members of each standing committee shall be appointed by the 
President with the advice and consent of the Executive Board. The chairperson and members of 
the standing committees shall be appointed for a term of two (2) years. 

ARTICLE X 
DELEGATES 

Sec. 1: CPS School Delegates 

a. In each CPS District and Charter school, one (1) regular teacher member shall be elected 
the School Delegate. The School Delegate shall be the ranking officer of the Union in 
each school. 

b. How and When Chosen – The School Delegate shall be elected by the Union teacher 
members in the school by a plurality of the votes cast as provided in Article V. Sec. 2a of 
the By-Laws. Delegates shall be elected and certified to the Financial Secretary on or 
before February 1 in an election year. In the event no Delegate is elected, the chairperson 
of the Membership Committee shall, after sufficient notice to members involved, submit 
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to the Executive Board the name of a Union teacher member from the school who will 
serve as a non-voting Delegate. 

Sec. 2: Other Delegates 

a. Delegates representing groups other than elementary or high school teachers shall be 
elected by the members of their respective groups. 

b. Schools shall be allowed to elect a temporary delegate replacement, with all voting 
powers afforded to that school, in the event and at such time that their School Delegate is 
on an extended leave. Upon the conclusion of aforementioned leave, the School Delegate 
shall return to his/her former role and replace the temporary delegate. 

ARTICLE XI 
CHARTER SCHOOL DIVISION 

Members employed at CPS Charter schools shall be subject to the terms of this Constitution, 
shall elect CTU Officers per Article V of the CTU Constitution, shall elect Charter School 
Division officers who shall also serve on CTU governing bodies, and shall negotiate and ratify 
their labor contracts. 

Section 1. Charter Division Governing Board 

a. The Charter Division Governing Board shall meet five times per year, or at the call of the 
Charter Division Chair, or at the call of two (2) or more of its members, for the purpose 
of initiating, overseeing or revising the program of the organization and to conduct other 
business of the organization that is within its authority and not inconsistent with the terms 
of this Constitution and By-Laws. A quorum for the Charter Board shall be one-half of its 
members. 

b. The Charter Board shall consist of the Charter Division’s elected officers, the Chair of 
each Charter School Council and all other voting and non-voting members of the House 
of Delegates within the charter division. The CTU President or his/her designee shall 
serve on the Charter Board but shall not have a vote. 

c. The Charter Board shall establish all standing and special committees and approve the 
chairperson and membership of all committees, and receive regular reports from such 
committees. 

Section 2. Charter Division Board and Membership Meetings 

a. The Membership shall meet twice yearly at a predetermined time and place, or more or 
less often as approved by the majority vote of assembled members in the regularly 
constituted Membership Meeting. A Quorum for the Membership Meeting shall be five 
percent (5%) of total membership of the division. Action items shall require a simple 
majority of votes when cast in the Membership Meeting. 
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b. Special Membership meetings may be called by the Chair (or acting Chair), by a majority 
of the Charter Board or by petition to the Charter Board of fifteen percent (15%) of the 
members in good standing. The notice of the special meeting and the agenda shall be 
circulated to all members at least seven (7) days in advance of the meeting. Items not 
included on the agenda for the special meeting will not be addressed. All special 
meetings shall be adequately advertised and conducted according to the provisions of this 
Constitution. 

c. The Charter Board shall receive and approve division committee reports, including 
financial reports or audits; and shall develop and vote on resolutions to guide the policy 
of the organization, subject to the provisions of this Constitution and By-Laws. 

Section 3. Charter School Network Councils 

a. Each represented Charter School Network shall constitute a separate Council within the 
Charter School Division. Under no circumstances shall there be more than one (1) 
Council at any worksite. 

b. Each Council shall adopt its own By-Laws, which are subject to review and approval by 
the Charter Board and the CTU President, and shall not conflict with this Constitution 
and By-Laws or any policy adopted by the Charter Division Board or the House of 
Delegates. The By-Laws must include provisions to elect a Council Chair, who shall also 
serve as a non-voting member of the House of Delegates, Secretary, and other Council 
Officers if appropriate, and Delegates to the Charter Board, and must otherwise comply 
with the provisions of this Article. 

c. Councils shall meet regularly to discuss and take action upon issues that are of particular 
relevance to the Council. Councils may, at any time, refer matters of general interest to 
the Charter Division Board. Councils provide a channel of communication between the 
organization and individual members. Each Council shall establish an elected bargaining 
committee for the purpose of negotiating single or multi-employer labor agreements, with 
the assistance of the Charter Division Board. Any strike must be authorized by a majority 
of the affected employees voting, subject to approval by the Charter Division Board and 
CTU President. 

d. Councils are subordinate to the Charter Division Board. If a Council fails to elect 
leadership or take any other necessary action when required to do so, the Charter 
Division Chair, with the advice and consent of the Charter Division Board, shall take 
whatever action is necessary to best serve the membership. 

e. Terms of Office and Vacancies. Council Elections for officers and delegates shall be 
conducted in accordance with the AFT Constitution, the standards set out by the Labor-
Management Reporting and Disclosure Act of 1959 (LMRDA), and the provisions of 
their own By-Laws provided they are consistent with this Constitution and By-Laws. 
Term of office shall not exceed three (3) years. Each member shall have a reasonable 
opportunity to be nominated for office. Notice of the nominations and election of Council 
officers shall be provided to each member at least 15 days in advance of the nomination 
and the election. Elections shall be by secret ballot and held at each worksite. Results 
shall be published by campus and submitted to the Charter Board at its next meeting. If 
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any Council Officer or delegate vacates the position, the remaining Council Officers and 
Delegates shall elect another member to fill the unexpired term of the vacated office. 

Section 4. Duties of Charter Division Officers 

A. The Charter Division Chair shall be the principal officer of the Charter Division, shall 
serve on the CTU Executive Board, and shall have the following duties: 

1. be the presiding officer at all meetings of the membership and the Charter Board; 

2. be an ex-officio member of all Charter Division standing committees except the 
Elections Committee; 

3. be the principal executive officer of the Charter Division; 

4. receive, report and respond to correspondence of the organization; 

5. represent the Charter Division before employer bodies, executive and legislative 
officials; 

6. represent the Charter Division before the public, community organizations, and 
the news media; 

7. serve as a delegate to any labor body, affiliate of the American Federation of 
Teachers, or otherwise as appropriate; 

8. make an annual report to the organization's membership; delegate the 
responsibilities of the office except where otherwise specified by the Constitution; 

9. serve as a nonvoting member of the CTU Executive Committee; and 

10. serve as a voting member of the House of Delegates and Executive Board. 

B. The Charter Division Vice Chair shall serve on the CTU Executive Board and shall have 
the following duties: 

1. assume the duties of the Chair in the event of the absence, illness, or death of the 
Chair; 

2. oversee the work of and receive regular reports from the organizing committee; 

3. perform other duties delegated by the Chair or assigned by the Charter Board; and 

4. serve as a voting member of the House of Delegates and Executive Board. 

C. The Charter Division Trustee shall serve on the CTU Executive Board as a CTU Trustee 
and shall have the following duties: 

1. maintain the financial and files and records of the Charter Division; 

2. perform other duties delegated by the Chair or assigned by the Charter Board; and 

3. serve as a voting member of the House of Delegates. 

D. The Charter Division Secretary shall have the following duties: 

1. maintain the non-financial files and records of the Charter Division; 
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2. record and keep accurate minutes of meetings of the membership and the Charter 
Division Board; 

3. assist the Chair in handling the correspondence of the Division; 

4. oversee the work of, and receive and certify the reports of, the Elections 
Committee; 

5. perform other duties delegated by the Chair or assigned by the Charter Board; and 

6. serve as a non-voting member of the House of Delegates unless separately elected 
as a delegate to that body. 

Section 5. Election of Charter Division Officers and vacancies 

a. Elections shall be conducted in accordance with the AFT Constitution and the standards 
set out by the Labor-Management Reporting and Disclosure Act of 1959 (LMRDA). 
Officers shall be elected every three (3) years concurrent with the CTU Officers per 
Article V of the By-Laws. The Charter Division will elect the following officers: Charter 
Division Chair; Charter Division Vice Chair; Charter Division Trustee and Charter 
Division Secretary. 

b. To be eligible for office a person must be a member in good standing of the Union and 
employed at a represented CPS Charter School for a period of two (2) years prior to the 
date of the election. However, this minimum period of membership shall be six (6) 
months if the member is in a bargaining unit represented by the Union for less than two 
(2) years. 

c. The Elections Committee shall conduct all elections and referenda of the Charter 
Division at which only Charter Division members vote. The Elections Committee shall 
consist of three (3) members in good standing appointed by the Charter Chair with the 
approval of the Charter Board. The Elections Committee shall elect its chair at least thirty 
(30) days prior to nominations. No member of the Elections Committee may be 
nominated for office. 

d. At least thirty (30) days prior to the date of the election, the Elections Committee shall 
publish the rules for nominations and elections and shall notify all members of the 
opening of nominations for officers, the offices to be filled and of the date of the election 
mail to each member’s home or school site mail box. 

e. The nomination of candidates for office shall be by petition. To be nominated a candidate 
must submit to the Elections Committee a petition containing the signatures of at least: 1) 
twenty-five (25) of Charter Division members; or 2) seventy-five percent (75%) of the 
members in the candidate’s council; whichever is less. Petitions must be submitted no 
later than fifteen (15) days following the posted notice of the opening of nominations. 
Members nominated to run for office must affirmatively accept their nomination. If only 
one (1) eligible candidate is nominated for an office, the candidate shall be declared 
elected and no election shall be held. 

f. Challenges and objections to the election must be submitted in writing, with a statement 
of supporting reasons that includes specific facts as well as any documentation, to the 

FI
LE

D
 D

A
TE

: 1
0/

9/
20

24
 9

:2
5 

A
M

   
20

24
C

H
09

33
4

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



Chicago Teachers Union Constitution and By-Laws: Constitution Page 11 
5-11-18 

Elections Committee within five (5) days of the count. The Elections Committee shall 
issue its written opinion regarding the objections no later than ten (10) days after receipt 
of such objections. Rulings of the Elections Committee may be appealed to the CTU 
President. 

g. With the exception of the Charter Division Chair, the Charter Division Board will have 
the power to fill vacancies in its membership until the next general election of officers. 

Section 6. Election of CTU Officers and Delegates to the CTU House of Delegates 

The Election of CTU Officers, School Delegates to the CTU House of Delegates, and other CTU 
Offices for which Charter Division members vote shall be conducted by the Election Committee 
under Bylaw Article V. 

ARTICLE XII 
SPECIAL GROUPS 

Sec. 1: Regular Members 

Regular members of the Union whose duties are such as to prevent them from being permanent 
members of any one school may attend meetings in the district or school where they may be 
employed at the time meetings are held. 

Sec. 2: Inactive Associate Members 

All Inactive Associate Members may attend all general meetings. 

Sec. 3: Retired Functional Group Members 

All Retired Functional Group members may attend all general meetings. 

ARTICLE XIII 
SAFEGUARDS AND OBLIGATIONS 

Sec. 1: This Union shall not promote or permit itself to be used to promote any advantage for any 
member or particular group of its members, unless the House of Delegates shall decide by 
majority vote that such action is in the interest of the Union as a whole. 

Sec. 2: The Union shall not take any action affecting a particular group of its members without 
the advice and counsel of that group. 

Sec. 3: This Union shall not promote any political party on the federal, state, or local level or any 
social or economic creed or theory unless such action shall have been previously endorsed by at 
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least two-thirds vote of both the Executive Board and of the House of Delegates or by one of the 
labor bodies with which the Union is affiliated. 

Sec. 4: The Union shall not make any distinction among its members on account of race, 
ethnicity, biological sex, gender, sexual orientation, age, disability, veteran status, marital status, 
or political, social, religious, or economic views. 

Sec. 5: The members of this Union hereby declare their faith in each other and their consequent 
insistence upon the maintenance of the democratic processes and of the representative form of 
government by which the Union functions in all relations between the Union and its members. 

Sec. 6: No provision of this Constitution or its By-Laws shall be valid which is in violation of the 
Constitution or By-Laws of the American Federation of Teachers. 

Sec. 7: The results of any referendum of the membership of the Union, including the referendum 
called to vote on this amendment, and the results of any vote for election of Union officers, shall 
be posted on the Union’s official website immediately following such vote or referendum. The 
posting shall include the number of affirmative and negative votes cast at each school or polling 
place in each referendum. The posting shall include the number of votes cast for each officer 
candidate in each school or polling place, and by classification of members voting by mail ballot 
in each election. 

ARTICLE XIV 
AMENDMENTS AND REFERENDA 

This Constitution, with the exception of this article, may be amended by a two-thirds vote at any 
meeting of the House of Delegates, provided that notice of the proposed amendment and a copy 
thereof was in the call for the meeting, and provided further that the amendment was published 
to the membership not less than ten (10) days previous to the meeting. 

Any question, including amendments to this Constitution, shall, on recommendation of the 
Executive Board or on recommendation of the House of Delegates, or on petition of five percent 
(5%) of the membership of the Union, be decided instead by referendum of the regular 
membership of the Union. A majority of votes cast shall decide the issue. 

ARTICLE XV  
AMENDMENTS AND REFERENDA OF THE CHARTER 

DIVISION 
Any amendment to Article XI (Charter Division) must also be approved by a majority of voting 
Charter Division members.
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By-Laws 

ARTICLE I 
PROCEDURE TO ESTABLISH MEMBERSHIP 

Sec. 1: Application for membership or for reinstatement in this Union shall be made on a form 
prescribed by the Executive Committee. 

Sec. 2: Any member of the Union may receive dues deduction applications. 

Sec. 3: The Financial Secretary shall present to each meeting of the Executive Board a report of 
the number of Union members by functional groups and/or categories and the Board shall act 
upon the report. 

Sec. 4: A Union membership card shall be adopted by the Executive Committee. The Financial 
Office, under the supervision of the Financial Secretary, shall have the sole custody and issuance 
of that form. 

Sec. 5: The Financial Secretary shall issue a membership card to each applicant for new 
membership or for reinstatement in accordance with the rules governing eligibility for 
membership. Every eligible applicant shall be considered a member of the Union from the time 
his/her application is received by the School Delegate or by the Financial Office. 

Sec. 6: Upon claim presented in person by any member of the Union that he/she has lost his/her 
Union membership card, and upon verification of the membership, the Financial Secretary of the 
Union shall issue another membership card, conspicuously marked “Duplicate.” 

ARTICLE II 
MEMBERSHIP DUES 

Sec. 1: Policy 

Every member of this Union shall pay into its treasury regular annual or periodic dues as 
provided in the By-Laws as a condition of remaining in good standing. Members may voluntarily 
consent to the deduction and remittance of dues from their earnings. The authorization and 
direction to deduct and remit dues to the Union shall not be a condition of employment. Except 
as hereinafter provided, membership in this Union shall be continuous. Each member shall be 
responsible for keeping his/her membership in good standing. Membership shall be prospective 
from the date of application and at no time shall be retroactive. Applicants for membership or 
reinstatement shall familiarize themselves with all dues provisions. 
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Sec. 2: Dues – Schedule 

a. Members at Chicago Public Schools (District)  

Regular members in full-time positions –The annual dues for regular teacher members 
employed full-time in appointed positions (including PAT and TAT) by CPS shall be one 
percent (1%) of Lane 1, Step 6, of the annual teacher’s salary schedule for 40 weeks; 

Regular members in part-time and temporary positions– The dues for regular teacher 
members employed by CPS in part-time or substitute teacher positions shall be sixty 
percent (60%) of the dues for regular members in full time positions. However, any such 
member whose salary equals or exceeds a Lane 1, Step 1 teacher salary shall pay full 
dues. 

Any such member whose annual CPS salary is less than $12,000 may make written 
request to the Dues Adjustment Committee for a reduction of dues to twenty-five percent 
(25%) of the dues for regular members in full time positions. 

Plus, all required AFT and IFT per capita taxes shall be added to the annual dues. 

Plus, any additional increase in the per capita cost of the occupational liability insurance 
program shall be added to the annual dues. 

Other CPS educational personnel - The annual dues for other CPS educational personnel 
(school clerks, school library assistants, truant officers, vision and hearing testers, school 
community representatives, teacher aides, and related titles) shall be based on sixty 
percent (60%) of the teachers’ dues. 

Union Employees – Employees of the Union shall pay the same dues rate as regular 
teacher members employed full time in CPS District Schools. 

b. Members at Charter Schools  

All members other than paraprofessionals employed at Charter Schools whose annual 
salary is below Step 1, Lane 1 of the CPS non-charter salary schedule shall pay dues at 
the rate of one percent (1%) of their salary (including pension pick up), plus all required 
AFT, IFT per capita taxes and other mandatory pass throughs. But no member will pay 
less than the dues rate for CPS non-charter paraprofessional members, which is sixty 
percent (60%) of regular teacher members. 

All members other than paraprofessionals employed at Charter Schools whose annual 
salary is at or above Step 1, Lane 1 of the CPS non-charter salary schedule shall pay dues 
at the same rate as non-charter regular teacher members, plus all required AFT, IFT per 
capita taxes and other mandatory pass throughs. 
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Charter School members who earn less than seventy-five percent (75%) of the salary 
(including pension pick up) of a CPS Lane 1, Step 1 teacher will pay dues at the rate of 
CPS Paraprofessional members, which is sixty percent (60%) of CTU-CPS dues. 

All paraprofessional members shall pay dues at the same rate as CPS non-charter 
paraprofessional members. 

Dues Phase In. Dues rates for existing charter school members on the effective date of 
this Constitution shall be phased in over a three-year period. Commencing in the first 
school year that this Constitution takes effect, the prior existing dues rate for charter 
members shall be increased by $125 per year until the above dues rates are paid, or until 
the third school year, whichever comes first. 

c. Inactive Associate Members and Retired Functional Group Members – The annual dues 
for Inactive Associate Members and Retired Functional Group Members shall be $50.00. 

Sec. 3: Payments 

a. Annual dues shall be paid by: 

1. Monthly payroll deduction pursuant to voluntary written authorization, or 

2. direct cash payment as of November 1, annually in advance. 

Sec. 4: Proration of Dues for Direct Cash Payment 

a. Applications for membership or for reinstatement after May 1 shall be accompanied by 
one (1) year’s dues plus enough to prorate dues payment to the November 1 annual dues 
date. 

b. Dues payment for applicants for membership or for reinstatement prior to May 1 shall be 
prorated to the November annual dues date. 

Sec. 5: Leaves 

a. Study, Travel or Sabbatical Leave – Members on study, travel or sabbatical leave shall 
pay no less than the inactive associate member dues. 

b. Maternity Leave – Members on maternity leave who are being paid in accordance with 
the sick pay rules shall pay regular member dues. Members on maternity leave who are 
not receiving salary and who notify the Union that they are off payroll shall pay 
maternity leave/inactive associate membership dues. 

c. Leave for other Employment – Members on leave for other employment (except for 
Union service or elective office) shall pay retired membership dues. 

d. Military Leaves – Members on military leave and members on leave to accompany 
spouses on military service shall be carried on the books as regular members and have 
their dues obligations suspended during the time spent in service. 

FI
LE

D
 D

A
TE

: 1
0/

9/
20

24
 9

:2
5 

A
M

   
20

24
C

H
09

33
4

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



Chicago Teachers Union Constitution and By-Laws: By-Laws Page 16 

e. Members in good standing who are granted extended sick leave or disability leave whose 
sick days have expired and who notify the Union that they are off payroll shall be carried 
on the books as regular members until such time as the leave is terminated and they 
return to active employment. 

Sec. 6: Dues Adjustment Committee 

A permanent committee consisting of the four (4) major officers shall consider and resolve 
requests for dues adjustments which require special study and interpretation under the By-Laws. 
The President shall be the chairperson. 

Sec. 7: Dues Records 

The Union shall maintain, electronically or physically, records of Union membership and dues 
and fee payments for a minimum of ten (10) years or until three (3) years after membership 
terminates, whichever is later. 

Sec. 8: Non-member Proportionate Share Payments 

To the maximum extent permitted by law, the Executive Board is authorized and directed to 
determine the amount of the cost of the proportionate share of the cost of the collective 
bargaining process and contract administration which non-member employees are required to 
pay to the Union pursuant to the Agreement between the Board of Education and the Chicago 
Teachers Union. Such determination shall be made at the beginning of each fiscal year and shall 
be predicated on the total annual cost of all expenditures germane to the collective bargaining 
process and contract administration. 

Any non-member employee subject to fair share requirements and making such payments may 
object to any expenditure from said payment for political activities or causes or ideological issue 
activities or causes not germane to the collective bargaining process or contract administration, if 
any such expenditures are included in the proportionate share payments. Any non-member 
employee who does not so object may be assessed a fair share fee that is equal to one-hundred 
percent (100%) of all dues uniformly required of members, provided the fee does not include any 
contributions to candidates for political office. 

The Executive Board is authorized and directed to establish and maintain a hearing procedure 
under which a non-member objecting to alleged expenditures above described may obtain an 
objective disposition of any such complaints by providing internal Union proceedings from 
which an objector may appeal to final and impartial arbitration of all controverted issues 
concerning the existence and/or propriety of expenditures included in the proportionate share 
payments. 
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ARTICLE III  
FUNCTIONING DISTRICTS 

Sec. 1: For organization purposes, the Union shall be divided into three (3) areas – A, B, and C – 
and into Functioning Districts within those areas which are as equal as possible. 

Sec. 2: The general functioning of the districts shall be the responsibility of the Area Vice 
Presidents under the supervision of the Executive Board. 

Sec. 3: Each district shall be divided into representative units as provided in Article VI, Section 2. 

Sec. 4: Each of the other functional groups composed of regular members shall constitute a city-
wide representative unit and shall elect one (1) delegate for the first twenty (20) regular 
members, and an additional Associate Delegate shall be elected for every forty regular members 
thereafter in a particular school. 

Sec. 5: District Organizers 

a. Each district shall be serviced by a District Organizer who shall have served at least two 
years as a School Delegate or member of the House of Delegates, and who shall be 
appointed from a school within the district, to the extent possible. 

b. It shall be the duty of the District Organizers to maintain and increase the Union 
membership and to see that Delegates are elected and that they function effectively in all 
of the schools within their respective districts. 

c. The Executive Board shall establish a modest monthly remuneration and expense account 
for the District Organizers. 

ARTICLE IV  
NOMINATING PROCEDURES FOR ELECTING UNION 
OFFICERS, AMERICAN FEDERATION OF TEACHERS 

AND ILLINOIS FEDERATION OF TEACHERS 
CONVENTION DELEGATES 

Charter Division officers shall be elected by Charter Division members as set forth in 
Constitution Article XI. 

The Union shall nominate candidates for its elective offices and for American Federation of 
Teachers and Illinois Federation of Teachers Convention Delegates, as hereinafter provided: 
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Sec. 1: Nominating Procedures for Electing Union Officers 

a. Nominating Petitions – Subject to the limitations set up in the Constitution and By-Laws, 
any regular Union member meeting the membership requirements set up in Section 1(f) 
of this Article may become a candidate for any elective position by filing a petition 
signed by not less than five percent (5%) of the regular members qualified to vote on the 
position.  

Every signer of a nominating petition must be a regular member in good standing at the 
time of signing. 

All nominating petitions shall be filed with the Financial Secretary not later than March 
25 of each election year. The Financial Secretary shall check all such petitions for 
conformity to the rules of the Union and shall announce the names of the nominees by 
petition to the regular April meeting of the House. 

The petitions shall be kept on file for at least one (1) year from the date of filing. 

b. Any such nominating petitions may contain the name of one (1) nominee or the names of 
nominees for a slate of candidates for all or any number of Union offices. No member, 
however, can be a candidate for more than one (1) Union office. 

c. Petition Forms –All nominating petitions shall be made on forms prescribed by the 
Executive Board. Any regular member may obtain one (1) or more blank petitions by 
calling in person and signing a receipt for them. Each petition blank shall carry a serial 
number, and receipts shall specify the serial numbers of those issued.  

No petition shall be valid unless its serial number checks with that on the receipt for the 
issuance of the blank forms. 

d. The House of Delegates shall fix the date for filing nominating petitions for Union 
officers. 

e. It shall be the duty of the Financial Secretary to publish in the official Union publication 
a notice of the time within which nominations for candidates for Union offices shall be 
filed. This notice shall state the offices for which nominations are in order, where 
nominating petitions forms may be obtained, the number of signatures required for each 
candidate or slate of candidates, the place where the petition shall be filed, and the date 
and hour when the time for filing said petitions expires. This notice may also contain a 
notice of the election or the notice of the election may be contained in a separate 
publication. 

f. Qualifications of Candidates – Candidates for President, Vice President, Recording 
Secretary, and Financial Secretary must be regular members who have been in good 
standing for three (3) years immediately prior to the date of nomination. Candidates for 
other Union offices must be regular members who have been in good standing for at least 
two (2) years immediately prior to the date of nomination. 
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g. Nominations for Functional Vice President and for House of Delegates members of the 
Retired Members functional group shall be made by petition on a form furnished by the 
Union signed by ten (10) members in good standing of the Retired Members group or by 
action of a meeting attended by at least one percent (1%) of the membership of the group. 
Nominating petitions shall be filed with the Financial Secretary of the Union. Voting 
shall be by ballot mailed to each member in good standing of the functional group. 

Sec. 2: Nominating Procedures for Electing American Federation of Teachers 
and Illinois Federation of Teachers Convention Delegates and Alternate 
Delegates 

a. Nominations for delegates and alternate delegates to the convention of the American 
Federation of Teachers and Illinois Federation of Teachers shall be by petition. 

b. Any Union member in good standing may become a candidate for an American 
Federation of Teachers and Illinois Federation of Teachers Convention delegate or 
alternate delegate by filing a petition signed by not less than two-hundred (200) regular 
members in good standing at the time of signing.  

All nominating petitions must be filed with the Financial Secretary not later than March 
25 of each election year. The Financial Secretary shall check all such petitions for 
conformity to the rules of the Union and shall announce the names of the nominees to the 
regular April meeting of the House. The petitions shall be kept on file for one (1) year 
from the date of filing. 

All elected AFT and IFT delegates and alternate delegates shall be elected for terms of 
three (3) years and may succeed themselves. 

c. Any such nominating petitions may contain the name of one (1) nominee or the names of 
nominees for a slate of candidates. 

d. Petition Forms – All nominating petitions shall be made on forms prescribed by the 
Executive Board. Any regular member may obtain one (1) or more blank petitions by 
calling in person and signing a receipt for them. Each blank petition shall carry a serial 
number, and receipts shall specify the serial numbers of those issued. No petition shall be 
valid unless its serial number checks with that on the receipt for the issuance of the blank 
forms. 

e. The House of Delegates shall fix the date for filing nominations petitions for Union 
officers. 

f. It shall be the duty of the Financial Secretary to publish in the official Union publication 
a notice of the time within which nominations for candidates for American Federation of 
Teachers and Illinois Federation of Teachers convention delegates and alternate delegates 
shall be filed. This notice shall state the number of American Federation of Teachers and 
Illinois Federation of Teachers convention delegates to which Chicago Teachers Union 
was entitled during the calendar years preceding each AFT and IFT convention, the 
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number of convention delegates to which Chicago Teachers Union is expected to be 
entitled for the following conventions to which delegates and alternate delegates will be 
elected, where nominating petition forms may be obtained, the number of signatures 
required for each candidate, and the place where the petitions shall be filed and the date 
and hour when the time for filing said petitions expires. This notice may also contain a 
notice of election or the notice of the election may be contained in a separate publication. 

g. The Financial Secretary shall include in the notice of election a specification of the time 
and place of the election. The notice must be reasonably calculated to inform the 
members of the impending election. The Financial Secretary may combine the notice of 
election with the notice of nominations provided in Sec. 2(f) of this article, but in such 
case the notice must be published to the membership at least ten (10) days prior to the last 
date for filing nominating petitions. 

ARTICLE V  
ELECTION PROCEDURES 

Sec. 1: The election of Union officers, American Federation of Teachers and Illinois Federation 
of Teachers convention delegates and alternate delegates shall be conducted in accordance with 
the following procedures: 

a. Preparation of Ballots – Promptly after the expiration of the time for filing nominating 
petitions, the Financial Secretary shall deliver to the chairperson of the Rules-Elections 
Committee a complete list of candidates for elective officers to be filled at the election. 

b. Sample Ballots –Not later than May 1 preceding the election, the Financial Office, under 
the supervision of the Financial Secretary, shall furnish each School Delegate a sufficient 
number of sample ballots for each regular Union member. The candidates by slates and 
positions named thereon shall be in parallel columns. An additional column shall be 
provided for listing all independent candidates by position.  

The Financial Office, under the supervision of the Financial Secretary, shall be 
responsible for the printing and distribution of all sample and official ballots. 

c. Official Ballots –The Financial Office, under the supervision of the Financial Secretary, 
shall assign distribution of a sufficient number of ballots by the company who prints the 
ballots to all regular members who were in good standing as of April 1 preceding the 
election.  

All members shall vote in their respective schools except those members who receive 
their individual ballots by mail and vote by mail. The rules for the nomination and 
election of Union Officers and delegates and alternate delegates to the AFT and IFT 
conventions approved by the Executive Board and by the House of Delegates prior to the 
election conducted every three (3) years shall include and list the categories of members 
who receive their ballots by mail and who vote by mail ballot. 
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d. Rules for Election –The House of Delegates shall adopt rules and regulations for the 
conduct of the election which shall be held on the third Friday in the school month of 
May.  

The House of Delegates shall also set up rules for canvassing the ballots and reporting the 
returns of the election. No candidate or member of the Executive Board shall serve in 
canvassing the ballots. 

In the event that no candidate for a Union office receives a majority of the votes cast for 
that office, the Rules-Elections Committee shall conduct a run-off election as soon as 
practicable, but in any event soon enough to allow newly-elected officers to assume 
office as of July 1 of that year. The run-off ballot shall list those two candidates with the 
greatest number of votes cast in order of the number of votes received beginning with the 
higher number. 

e. Official Election Report –At the first regular meeting of the House of Delegates after the 
vote count is completed, the chairperson of the Rules-Elections Committee shall report 
the results of the election.  

The President shall then declare the winning candidates duly elected. 

The officers shall assume office as of July 1 next after the election. 

f. Disposition of Election Materials – The Financial Secretary shall be responsible for 
storage and final disposition of election materials, and shall retain all election materials 
for no less than one (1) year. 

Sec. 2: The election of Delegates shall be conducted as follows: 

a. Each Representative unit during January in election years shall elect by ballot one (1) 
delegate. The rules approved by the Executive Board shall govern the election(s). These 
delegates shall assume office as of February 1.  

Increases in the unit representation shall be allowed any time the unit satisfies the 
requirements. 

Elections for interim vacancies, including Associate Delegate positions newly-created by 
increases in unit representation, shall be held as they occur and Delegates elected in 
interim elections shall assume office upon proper notification to the Financial Secretary. 

The School Delegates for each representative unit shall be responsible for the election of 
Delegates for their units. They shall, immediately after the election, deliver to the Union 
office an accurate report of the election together with the voters’ list and the ballots cast. 

The Rules-Elections Committee shall be responsible for the elections of Delegates from 
special groups. They shall be elected by members of their respective groups. City-wide 
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meetings shall be held for each group for the purpose of nominations. Elections shall be 
conducted by mail ballots. 

ARTICLE VI  
DUTIES OF OFFICERS 

Sec. 1: Duties of Major Officers 

a. President – It shall be the duty of the President of the Union to preside over all general 
meetings, meetings of the House of Delegates, meetings of the Executive Board, 
meetings of the associate members (and upon request), over other meetings of Union 
members. He/she shall make such appointments as are required in the Union 
Constitution, or the By-Laws, by the House of Delegates, or by the Executive Board. In 
June of each election year, he/she shall cause the Board of Trustees to elect one (1) of its 
number as chairperson. He/she shall be the chief administrative officer of the Union and 
shall have the responsibility for general supervision of the functioning of the Union in all 
of its parts and divisions. He/she shall be a member, ex-officio, of all of the delegations 
of the Union to the labor bodies with which the Union is affiliated and of all Union 
committees. During major negotiations, he/she shall be accompanied by at least one (1) 
other officer or member of the Executive Board. He/she shall decide all questions 
concerning the interpretation and application of this Constitution, subject to 
reconsideration by the House of Delegates. 

b. Vice President –The Vice President of the Union shall assume the duties of the President 
in the absence or disability of the President. At the President’s request, the Vice President 
shall represent him/her at meetings and conferences and must report thereon to the 
President immediately. The Vice President shall act as chairperson of the Policies 
Committee.  

The Policies Committee shall be composed of the three (3) Area Vice Presidents and all 
Vice Presidents of the elementary functional group, the high school functional group, all 
career service functional groups, the clinicians functional group, and the retired 
members’ functional group. The Policies Committee shall act on matters referred to it by 
the President, the Executive Board or the House of Delegates and shall make 
recommendations on such matters to the Executive Board and the House of Delegates. 

c. Recording Secretary – The Recording Secretary shall act as Secretary at general 
meetings, meetings of the House of Delegates, and of the Executive Board. The 
Recording Secretary shall keep and shall have sole charge of adequate records of these 
meetings including attendance at the meetings of the House of Delegates and of the 
Executive Board. These records shall become a part of the permanent records of the 
Union. He/she shall report the election of the members of the House of Delegates to the 
Executive Board and to the House of Delegates. This report to the House shall constitute 
certificate of membership for newly elected members of the House. He/she shall perform 
such other duties as are required by the Constitution and By-Laws of the Union. 
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d. Financial Secretary –The Financial Secretary shall have sole responsibility for the 
collection of the annual dues of members and of the issuance of membership cards. 
He/she shall keep a complete record, by individuals, schools, and groups of the dues 
status of the Union members. He/she shall have locked files and shall be solely 
responsible for them. No one else may have access to change membership files except 
employees so charged with the responsibility who work under the direction of the 
Financial Secretary or upon written request signed by the President. Such requests shall 
be kept on file.  

The Financial Secretary shall deliver to the treasury of the Union all monies collected by 
the Financial Office. He/she shall attend all meetings of the Executive Board and of the 
House of Delegates and shall make reports thereto. 

Subject to the direction of the Union, the Financial Secretary shall have sole charge of all 
monies in its possession. He/she shall pay all authorized bills against the Union. If a bill 
is paid by check, it must bear the signature of two of the following persons: President, 
Financial Secretary, or a bonded, insured office employee assigned to the duty under the 
Financial Secretary’s direction. In the case of inability of both the President and the 
Financial Secretary, another major officer may sign checks. 

He/she shall present to each regular meeting of the House a report on Union finances for 
the period since the last report. Each year, the Financial Secretary shall furnish an audited 
report of the Union which shall be printed in the Union’s publication. 

At the meeting of the Board of Trustees or upon request of the Trustees, the Financial 
Secretary shall provide the Trustees with the following: 

1. an updated statement of income and expenditures, including in the latter a list of 
accounts to which the expenses were charged; 

2. an updated statement of monies deposited in savings and investment accounts in 
the name of the Union. 

The Financial Secretary shall, upon written request by the Board of Trustees, allow the 
Board of Trustees, either singly or as an assembled body, to examine all financial records 
of the Union. 

Sec. 2: Board of Trustees 

Under the supervision of the Executive Board, the duties of the Board of Trustees shall be: 

a. to procure each year, a reliable and adequate audit of the finances of the Union for the 
preceding fiscal year ending June 30, and to deliver a copy of said audit to other major 
officers and to announce to the membership of the Union that said report may be 
inspected in the Union office by any member; 
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b. to cause to be made at an appropriate time during fiscal year an itemized inventory of all 
physical properties of the Union. At least one (1) copy of the inventory shall be provided 
for the President and for the Financial Secretary, and one (1) shall be kept on file by the 
Board of Trustees; 

c. to secure the necessary bonding of Union officers and of Union employees, and to see 
that the officers have procured all necessary insurance on Union property; 

d. to examine and make appropriate recommendations regarding the payment of all Union 
financial obligations that are not provided for specifically by the Executive Board, by 
contract, or by the annual budget; 

e. to exercise general supervision over the maintenance of all Union properties and of all 
property leased by the Union; 

f. to see that public laws are complied within the operation of the Union and in the 
maintenance of its offices; 

g. to prepare annually a budget for each fiscal year which shall be from July 1 through June 
30. The budget is to be presented to the Executive Board not later than April. The 
Executive Board shall submit the proposed budget, together with its recommendations, to 
the May meeting of the House of Delegates. No budget shall be in force until it has been 
passed by the House; 

h. the Union budget shall provide a contingent fund for the Executive Board to meet 
emergency expenses in Union service; and 

i. all official acts of the Trustees shall be reported to the Executive Board by the 
chairperson of the Trustees. 

Sec. 3: Area Vice Presidents 

Under the supervision of the Executive Board the duties of the Area Vice Presidents shall be: 

a. to maintain and increase the membership of the Union; 

b. to select, change when necessary, and direct the activities of the District Organizers with 
the advice and consent of the Executive Board; 

c. to direct the election of School Delegates and members of the House of Delegates 
through the District Organizers; 

d. to record and report to the Recording Secretary the attendance of Delegates at meetings 
of the House of Delegates and to provide for the election of new Delegates where 
vacancies occur; 

e. to record and report to the Financial Secretary the attendance at the House of Delegates 
meetings; 

f. to assist the District Organizers in arranging for and conducting meetings of the Union 
that may be called in the various districts; and 

g. to promote among the members better understanding of the established policies, 
objectives, programs and functions of the Union. 
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Sec. 4: Functional Vice Presidents 

a. The Vice Presidents of each functional group with more than one (1) Vice President shall 
elect a chairperson and vice chairperson from the respective functional group to serve for 
a period of two (2) years. The chairperson shall promote and organize the operation of the 
functional unit and make periodic reports to the Executive Board during their term of 
office. 

b. Functional Vice Presidents shall serve as active members of the Professional Problems 
Committee and it shall be the duty of each Functional Vice President to aid the 
Professional Problems Committee in assembling, organizing and selecting collective 
bargaining proposals for the forthcoming agreement with the Board of Education. 

c. It shall be the duty of the Vice Presidents of each functional group to call general 
meetings of the functional group at least once a year. It shall be the duty of each 
Functional Vice President to attend and promote such meetings. 

d. Functional Vice Presidents shall serve on strike committees (temporary or permanent) 
and shall undertake responsibility for organizational tasks in connection with their 
respective functional units. 

ARTICLE VII  
EXECUTIVE COMMITTEE 

Sec. 1: The Executive Committee, composed of the President, the Vice President, the Recording 
Secretary, the Financial Secretary, the chairperson of the Board of Trustees; and the Charter 
Division Chair (non-voting) shall manage the business and office affairs of the Union and shall 
have the powers and duties prescribed in the By-Laws. It shall also have the additional powers 
and duties prescribed to it by the Executive Board or House of Delegates. Nothing in this article 
shall be construed as a limitation on the powers of the President as Chief Executive Officer of 
the Union. 

Sec. 2: The Executive Committee shall meet at least bimonthly and at the call of the President. 
The Recording Secretary shall keep records of the proceedings and provide a copy of said 
proceedings to the Trustees within one (1) week. 

Sec. 3: The Executive Committee shall have the duty of advising the President and other officers 
of the Union when requested and shall also with the approval of the President and the Executive 
Board be authorized to perform the following management functions: 

a. procure office space for the Union Officers and provide for necessary maintenance; 

b. office supplies, furniture and equipment and furnish the Board of Trustees with an 
inventory thereof annually; 

c. negotiate with Unions of employees of the Chicago Teachers Union and, in its discretion, 
enter into agreements with such Unions; procure all needed employees and, in its 
discretion, enter into written contracts with these employees; 
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d. employ administrative assistants in its judgment necessary to carry on the business affairs 
of the Union, process grievances and perform other duties made necessary under any 
collective bargaining contracts to which the Union is a party; 

e. employ a general office manager who shall be in charge of all office operations and who 
shall be under the direction of the President; 

f. procure such insurance as may be necessary in its judgment or the judgment of the Board 
of Trustees to protect against hazards to Union property and other liabilities, and to 
procure and keep in force such fidelity bonds for employees as may be required by the 
Board of Trustees, and in addition as it may deem necessary; 

g. provide for the general management and control of the Chicago Teachers Union 
Foundation in accordance with the Foundation’s governing documents; 

h. exercise control and management of all Union property and provide for the maintenance 
thereof, and to maintain close relations with the Board of Trustees in the performance of 
the duties delegated to the latter by the Constitution; and 

i. make reports of specific matters to the Executive Board when requested to do so by the 
Executive Board or House of Delegates. 

ARTICLE VIII  
DUTIES OF THE EXECUTIVE BOARD 

Sec. 1: The Executive Board shall be directly responsible to the House of Delegates, and shall 
report thereto all of the official acts of the Board, together with such recommendations as it may 
deem desirable. 

Sec. 2: The Executive Board shall cause the legislative acts of the House of Delegates to 
function. 

Sec. 3: The Executive Board shall advise and direct the officers of the Union. 

Sec. 4: In emergencies, the Executive Board may take action which would, in the absence of 
emergency, be first authorized by the House of Delegates, but such action, with the reasons 
therefore, shall be reported by the Board to said House at the earliest opportunity. 

Sec. 5: The Executive Board shall fill all vacancies in the offices of President, Vice President, 
Recording Secretary, Financial Secretary, Trustees, and Area Vice Presidents until the next 
regular election. Any such appointment shall be subject to the approval of the House of 
Delegates at its next regularly-scheduled meeting or at a meeting of the House of Delegates 
called for that purpose. 

Sec. 6: The Executive Board may set up and discharge necessary committees to function in the 
interest of the Union. 
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Sec. 7: The Executive Board shall present for approval by the June meeting of the House of 
Delegates its selection of delegates to the Illinois Federation of Labor Convention. 

Sec. 8: The Executive Board shall perform such duties for the Chicago Teachers Union 
Foundation as set forth in the Foundation’s governing documents. 

ARTICLE IX  
DUTIES OF THE HOUSE OF DELEGATES 

Sec. 1: Subject to the Union membership itself and any exceptions specifically set forth in this 
Constitution and By-Laws, the decisions of the House of Delegates on Union matters shall be 
supreme and final. The House may consider and act upon any matter which it regards as 
pertinent to the purposes and activities of this Union. 

Sec. 2: At each regular meeting of the House of Delegates, it shall hear and, at its discretion, act 
upon reports from officers of the Union, from the Executive Board, from Union committees, 
from Delegates, and from any other sources whose presentation is duly authorized. It shall also 
hear and may act upon pertinent matters brought before it in due order by any of its members. 

Sec. 3: The House of Delegates shall fill vacancies occurring in existing or newly created 
elective offices, except those that, according to the Constitution, are filled by action of the 
Executive Board, and also except vacancies occurring in the office of Functional Vice President 
which shall be filled by action of a meeting of House of Delegates members of the respective 
functional group. Officers so elected shall serve until the next regular election. 

Sec. 4: The House of Delegates shall authorize the employment of Administrative Assistants, 
Directors, Field Representative, office employees, and other personnel as deemed appropriate by 
the major officers for the Union, and accept a contract on behalf of the Union with said 
Administrative Assistants, Directors, Field Representatives, office employees, and other 
personnel. Such contracts shall be signed by the President of the Union and by the Recording 
Secretary, but no such contract shall be valid unless confirmed by the House of Delegates 
through its approval of expenditures in the Union’s annual budget. In the case of multi-year 
contracts, the House of Delegates shall authorize the officer to enter into said contracts, which 
shall be binding on the Union. 

Sec. 5: The House of Delegates may set up such committees as it deems necessary. 

Sec. 6: The House of Delegates shall use the following procedures to suspend a strike and 
recommend acceptance or rejection of a proposed tentative Union-Board contract: 

a. The House of Delegates shall have the authority to suspend a strike; 

b. Within ten (10) school days after such postponement, the affected membership shall vote 
in a secret ballot referendum on acceptance (or rejection) of the tentative agreement. If 
the membership accepts the proposed tentative agreement, the strike shall be 
automatically ended; 
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c. If the membership rejects the proposed tentative agreement, a special meeting of the 
House of Delegates shall be convened within five (5) days of the referendum vote to set a 
date for the resumption of the strike. 

ARTICLE X  
DUTIES OF SCHOOL DELEGATES 

School Delegates shall have the following duties, where applicable: 

Sec. 1: to conduct elections for and serve as a chairperson of the School Professional Problems 
Committee; 

Sec. 2: to secure and retain in Union membership every person in his/her school who is eligible; 

Sec. 3: to keep an accurate record, on a form prescribed by the Executive Board, of the dues 
status of every member of his/her school; 

Sec. 4: to transmit all Union monies collected by him/her to the Financial Secretary; 

Sec. 5: to distribute to Union members or to all the teachers in his/her school material sent to 
him/her for that purpose by competent Union authority. The School Delegate may not distribute 
material not so authorized, except in the line of service to the Chicago Board of Education; 

Sec. 6: to cooperate to the extent possible in the distribution of all bona fide campaign literature 
from official CTU slates and candidates for CTU Officers, and American Federation of 
Teachers/Illinois Federation of Teachers delegates; 

Sec. 7: to cooperate to the extent possible in setting up candidates’ meetings at his/her school if 
requested by a candidate or slate; 

Sec. 8: to conduct, in cooperation with other Delegates in the representative unit, the election of 
its members to the House of Delegates; and 

Sec. 9: to attend all Union meetings of which he/she is a constituent, and to give a fair report of 
same to the Union members in the school. 

ARTICLE XI  
FUNCTIONS OF COMMITTEES 

GENERAL 

Sec. 1: The chairpersons of all standing committees, after informing the President, shall report all 
actions of the committees to the Executive Board. Each committee will maintain a short 
summary of the committee’s recent work to be available along with meeting notes on the 
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member secure section of the website. The Executive Board may at its discretion, recommend 
the committee action to the House of Delegates for final approval or rejection. 

Sec. 2: Any standing committee may, on its own initiative, make recommendations to the 
Executive Board on any matter in its field. 

Sec. 3: After due consideration by the Executive Board, items shall be assigned to the proper 
committee by the President. 

Sec. 4: Any standing committee may set up sub-committees for specified purposes. The 
chairperson of every sub-committee must be a member of the main committee, but the other 
members of a sub-committee may or may not be members of the main committee, though they 
must be members of the Union. 

Sec. 5: Any Union standing committee, through Executive Board or House action, may 
cooperate and confer with any other Union committee. 

Sec. 6: Any member or group of members, by invitation of the chairperson, may appear before 
any committee to which a matter of special interest to that member or group of members has 
been referred. 

Sec. 7: The standing committees of the Union shall be: Education, School Finance and Taxation, 
Legislative, Membership, New Organizing, Policies, Political Action, Public Relations and 
Communications, Professional Problems, Retirees, Social, Rules-Elections, Pension and 
Insurance, Practical Arts and Vocational Education, Human Rights, Women’s Rights and 
Welfare. 

Sec. 8: The chairperson and members of each standing committee shall be appointed by the 
President with the advice and consent of the Executive Board. The chairperson and members of 
the standing committees shall be appointed for a term of two (2) years no later than May 15th or 
within two (2) months of any vacancy. 

Sec. 9: The Executive Board will maintain a short document that outlines norms, values, and best 
practices of committees and their work in order to support member engagement to the greatest 
extent possible. 

ARTICLE XII  
STANDING COMMITTEES 

Sec. 1: Education Committee 

The duties of the Education Committee shall be the following: educational trends, school 
curricula, courses of study, classroom procedures, school organization, qualification 
requirements for teachers, methods of school and teacher rating, learning and rating standards of 
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pupils, college entrance requirements, pupil and teacher discipline. All Union matters within that 
field shall be referred to this committee. 

Sec. 2: School Finance and Taxation Committee 

The duties of the committee on School Finance and Taxation shall be: 

a. to keep up-to-date with all available information on the finances of the Chicago Public 
Schools, and to report on them from time to time to the House of Delegates and to the 
Executive Board; and 

b. to study and make reports on taxation and revenue for support of the public schools. 

Sec. 3: Legislative Committee 

The Legislative Committee shall keep up-to-date with information on actual and proposed 
legislation, federal, state and local, which concerns the Chicago Public Schools, and report on it 
to the House of Delegates and to the Executive Board. The committee may also recommend 
initiation of legislation. The committee shall work with the Political Action Committee to 
accomplish the legislative goals of Chicago Teachers Union. 

Sec. 4: Membership Committee 

The Membership Committee shall consist of the Financial Secretary, the three (3) Area Vice 
Presidents, and the District Organizers. The duties of the Membership Committee shall be: 

a. to set up, coordinate and supervise membership committees in each district and to 
cooperate with their efforts in all practicable ways; 

b. to conduct intensive membership campaigns each year; 

c. to restate the boundaries of the representative units within each district during election 
years, if necessary, using membership figures as of November 1; and 

d. to report to the December meeting of the House of Delegates prior to the triennial 
election of Delegates any recommendations for changes in representative units in all 
districts, based on changes in the Union membership. 

Sec. 5: Public Relations and Communications Committee 

The duties of the Public Relations and Communications Committee shall be: 

a. to develop prototypes for membership brochures and public relations campaigns; 

b. to work with the Recording Secretary, the Union’s chief communications person, and the 
Editor on publicity campaigns; 

c. to cooperate with the Membership Committee in the issuance of membership material; 

d. to cooperate with all Union committees in publicizing their activities; 

FI
LE

D
 D

A
TE

: 1
0/

9/
20

24
 9

:2
5 

A
M

   
20

24
C

H
09

33
4

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



Chicago Teachers Union Constitution and By-Laws: By-Laws Page 31 

e. to accumulate and maintain for the Union a reference library on matters of Union interest 
and service; and 

f. to develop and update a listing of articles, cross-referenced by subjects, appearing in the 
regular Union publication. 

Sec. 6: Professional Problems Committee 

The duties of the Professional Problems Committee shall be: 

a. to develop a list of collective bargaining proposals for each school year; 

b. to recommend strategy and procedure for the accomplishment of the Chicago Teachers 
Union’s collective bargaining goals; and 

c. collective bargaining proposals shall include wages, hours, working conditions and all 
professional aspects of the employment of teachers and other educational personnel. 

Sec. 7: Social Committee 

The field of the Social Committee shall be general responsibility for the social activities of the 
Union. 

Sec. 8: Rules-Elections Committee 

The Rules-Elections Committee shall have for its function: 

a. the keeping of the various rules of the Union properly codified and up-to-date; and 

b. the supervision of the biennial elections and any other elections or referenda referred to 
it. 

Sec. 9: Pension and Insurance Committee 

The duties of the Pension and Insurance Committee shall be: 

a. to study current trends in pension and retirement plans which concern Chicago teachers, 
paraprofessionals and school-related personnel and report on them with recommendations 
to the Executive Board and to the House of Delegates; and  

b. to develop a pension legislative program each year and to recommend same to the 
Executive Board and House of Delegates for their approval. 

Sec. 10: Practical Arts and Vocational Education Committee 

The duties of the Practical Arts and Vocational Education Committee shall be: 

a. to study curriculum and current trends in Career and Technical Education; and 
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b. to make recommendations for improving all phases of Practical Arts and Vocational 
Education to the Executive Board and to the House of Delegates. 

Sec. 11: Human Rights Committee 

The Human Rights Committee shall study and make recommendations to the Executive Board 
and to the House of Delegates in the area of human rights relating to teachers, paraprofessionals 
and school-related personnel, and pupils. 

Sec. 12: Political Action Committee 

The duties of the Political Action Committee shall be: 

a. to work with the Union’s chief legislative person to identify and recommend 
endorsements to the Executive Board and to the House of Delegates of candidates for 
political office who support the Union position on legislation concerning the Chicago 
Public Schools, working people and their families, and the trade union movement; 

b. to work with the Union’s chief legislative person to develop and make recommendations 
each year to the Executive Board and to the House of Delegates a list of legislative 
proposals to benefit active and retired members; 

c. to work in the districts and at phone banks on behalf of Union-endorsed candidates for 
political office; and 

d. to work with the Union’s chief legislative person on the Union’s legislative program. 

Sec. 13: Policies Committee 

The duties of the Policies Committee shall be to act on matters referred to it by the President, the 
Executive Board, or the House of Delegates and shall make recommendations on such matters to 
the Executive Board and to the House of Delegates. 

Sec. 14: Women’s Rights and Welfare Committee 

The Women’s Rights and Welfare Committee shall study and make recommendations to the 
Executive Board in the area of women’s rights and welfare relating to the members. 

Sec. 15: New Organizing Committee 

The New Organizing Committee shall study and make recommendations to the Executive Board 
and the Charter Board concerning organizing the unorganized among CPS Charter Schools. The 
Chairperson of this committee shall be appointed by the Charter Chair. 
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Sec. 16: Retirees Committee 

The Retirees Committee is an integral part of the CTU whose duties shall be to help strengthen, 
unite and build CTU power through full participation of its members in the governance of affairs 
and issues that directly affect retirees. 

The duties of the Retiree Committee include: 

a. to work with the Union’s other standing committees in collaboration with their efforts to 
improve and function as a well-rounded union; 

b. to hold meetings every month before the regular Retiree Functional Group meeting and 
report every two (2) months to the functional group; 

c. to maintain three (3) officers: Chairperson (selected by the President of the union), Vice 
Chairperson and Recording Secretary (both selected by the Committee) along with not 
more than 20 members; and 

d. to record minutes and agenda at every meeting along with an attendance sheet. 

ARTICLE XIII  
MEETINGS 

Sec. 1: Meetings of the Executive Board 

a. The President shall call meetings of the Executive Board at least once a month. Other 
meetings of the Executive Board may be called at the discretion of the President or upon 
written petition of one-fifth or more of its members. 

b. The Executive Board shall be responsible for the general functioning of the Union. To 
that end, it may consider and recommend to the House of Delegates any matter relevant 
to the purposes of the Union. 

c. A quorum for any meeting of the Executive Board shall consist of one-half or more of its 
voting members, but a smaller number than one-half may adjourn any non-quorum Board 
meeting to a specified time and place. 

Sec. 2: The House of Delegates 

a. The House of Delegates shall meet regularly each calendar month during the school year, 
except that the House, itself, or the Executive Board may set a different date for a 
particular meeting. 

b. The meetings of the House of Delegates shall be presided over by the President of the 
Union. The members of the Executive Board shall be ex-officio members of the House of 
Delegates and shall attend its meetings. Persons employed by this Union as 
Administrative Assistants shall have the right of the floor in these meetings, but not the 
right to vote. 
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c. At all regular meetings of the House of Delegates the agenda shall consist of the 
following items: Recording Secretary’s report; Financial Secretary’s report; financial 
statement; report from the Executive Board by the President; other officers’ reports; 
reports of standing committees; reports of special committees; reports of delegates; 
unfinished business; and new business. The presiding officer shall have the privilege of 
presenting the items of the agenda in the order he/she considers expedient.  

Any meeting of the House of Delegates may adopt, by a majority vote, without debate, 
any specified order of business for that meeting or for any part thereof, provided that, 
except as these By-Laws required otherwise, the procedures of the meetings shall be 
governed by Robert’s Rules of Order, Revised Edition. 

d. Any member at any regular meeting of the House of Delegates may bring to the floor any 
matter which is relevant to the purposes of the Union. If such matter does not come from 
a committee and is not already in committee, the President shall refer it to the appropriate 
committee at once, unless there is objection. If there is objection, the President shall put 
the matter of an immediate hearing to vote without debate. If the majority of the House 
votes to have discussion, the President shall at once recognize the introducer of the 
matter, who may then proceed to move upon it in the regular way, thus bringing it before 
the House for action. 

e. With the consent of the Executive Board, the President may call a special meeting of the 
House of Delegates. He/she must do so upon written petition of not less than ten percent 
(10%) of the members of the House, provided that such petition shall specify the purpose 
of the meeting. Every call for a special meeting of the House shall specify the purpose of 
the meeting, and no business other than that specified in the call may be transacted at that 
meeting except by unanimous consent. 

f. A quorum for a meeting of the House of Delegates shall be one-third of the members 
thereof, but a smaller number may adjourn any non-quorum regular meeting to a 
specified time and place. 

g. Delegates must report either in person or in written form to the representative units which 
elected them at least once every half-year. Delegates shall establish a procedure by which 
they receive instructions from their constituency during times of concern to those 
representative units. The names of those Delegates not attending monthly meetings shall 
be published in the Union publication monthly. 

Sec. 3: Meetings in the Schools 

School Delegates shall promote regular meetings in the school of Union members in the school, 
but out of school hours, to consider Union matters or for social purposes. 

Sec. 4: District Meetings 

a. With the advice and consent of the Executive Board, an Area Vice President may call 
meetings in his/her districts. He/she must call such meetings upon the written petition of 
not less than ten percent (10%) of the members in a district, signing from at least five (5) 
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different schools in the district, provided only that such petition must specify the 
purposes of the meeting, and must not interfere with other regularly scheduled Union 
meetings. The notices calling it must state its purpose and no other business than that 
named in the call may be transacted at that meeting except by the unanimous consent of 
all of the members present. The House of Delegates may also authorize a district meeting. 

b. The notices of each district meeting shall be sent to the School Delegates for distribution 
to the members not less than ten (10) days in advance of such meeting. These notices 
shall carry the agenda for the meeting. 

c. The official actions of each district meeting shall be reported to the next regular meeting 
of the House of Delegates by the Area Vice President. 

d. Each district meeting shall choose a secretary for that district. Said secretary shall act as 
such for all his/her district meetings and shall serve for one (1) year or until a successor is 
chosen. 

e. Within one (1) week after each district meeting, the Secretary thereof shall send to the 
Area Vice President and to the Recording Secretary of the Union a copy of the minutes of 
said meeting. Each such copy shall be plainly marked as to date and name of district, and 
shall be signed by the member who made the original. 

f. Matter on the agenda for such meeting shall take precedence over matter not on the 
agenda, but any member of the Union eligible to attend such meetings may bring to the 
floor any matter, in its order, which is relevant to the purpose of the Union. Such matter, 
if not on the agenda, shall be treated as provided for new matter before the House of 
Delegates, Article XIII, Section 2d, of these By-Laws. Action voted by a district meeting 
is binding only for that district, and if Union action is sought, district action must be 
directed to the House of Delegates, which must act upon the matter for the Union as a 
whole. 

g. A quorum for a district meeting as provided herein shall be not less than one-fourth of the 
members of the Union in said district. 

Sec. 5: Functional Group Meetings 

a. Meetings of a functional group of regular members may be called by any of its Vice 
Presidents, or by petition of five percent of the members of the functional group. 

b. It shall also be the duty of the Vice President of each functional group to elect one (1) 
Vice President as chairperson of each meeting, and one (1) as secretary for said meeting 
and said elected chairperson shall be responsible for filing a report of each functional 
meeting with the Union office within thirty (30) days of each meeting. 

c. Vacancies in the office of Functional Vice President shall be filled by vote of the regular 
members of the functional group at a meeting called for that purpose. 

d. Meetings shall be publicized at least two (2) weeks in advance, and shall not conflict with 
other Union meetings specified in this Constitution. 
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e. Five percent of the members of a functional group shall constitute a quorum at all 
business meetings of the general membership of such functional group, except that any 
functional group may set a larger percentage as its own quorum. 

f. The elected Vice President of the Retired Members shall call a general meeting of the 
functional group at least twice a year. Notices must be mailed within not less than ten 
(10) days of the meeting. Regular meetings of the Delegates elected by the functional 
group shall be called at least three (3) times a year to recommend matters for the 
consideration of Union committees, Executive Board and House of Delegates. 

g. The Vice Presidents of all the regular functional groups shall form the Policies 
Committee with the First Vice President as chairperson. 

Sec. 6: General Meetings 

a. General meetings of the membership of the Union may be held at the discretion of the 
Executive Board or the House of Delegates. 

b. The purposes of the general meetings shall be to report on the work of the Union and to 
place information before the members. The place, the time and the agenda of general 
meetings shall be fixed by the Executive Board. In the case of general meetings, the 
agenda shall be restricted to the subject or subjects mentioned in the call. 

c. In case of emergency, matter not on the agenda of a meeting may be brought before the 
meeting by the presiding officer. 

d. Union members desiring to have placed before a general meeting any information or 
resolution shall submit said materials in writing to the Executive Board (with the 
privilege of presenting the matter personally) not later than its meeting next before the 
general meeting. If the Board agrees that the material should be presented, the introducer 
thereof shall have the privilege of speaking upon the matter at the meeting for five (5) 
minutes. The matter shall then be referred by the presiding office to the proper 
committee. 

ARTICLE XIV  
OFFENSES AND PENALTIES 

Sec. 1: Any member whose acts allegedly bring the Union into disrepute, or allegedly do the 
Union and the cause of union labor definite harm, which shall include crossing or working 
behind a Union picket line, may be tried on appropriate charges by the Executive Board sitting as 
the Trial Board, and, if found guilty, may be penalized by it, subject to appeal as hereinafter 
provided. The procedures of accusation, trial, and judgment shall be as follows: 

a. Charges may be made against a member of the Union only by the other members. These 
charges must be made in writing and signed by the accusers. The charges must specify 
the overt act or acts and the time and place of their occurrence. They must also be filed 
with the Recording Secretary, who shall at his/her earliest convenience, give to the 
President a verbatim copy of the charges, including the signatures. 
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b. The President shall call a meeting of the Executive Board for the purpose of deciding 
whether the charges warrant a trial. A two-thirds majority vote of this meeting shall be 
necessary to order trial. If the Board fails to so order, the Recording Secretary shall so 
notify the accusers and make appropriate notation on his/her copy of the charges. 

c. If trial is ordered, the Executive Board shall at once set a time and place therefore, but the 
time shall not be earlier than two (2) weeks after passing the order. The Recording 
Secretary shall write on the charges: “Trial ordered (date),” and shall notify both accusers 
and accused by personal service or a return-receipt registered letter, stating the action of 
the Executive Board, specifying the time and place of the trial, notifying them to appear 
at said time and place, together with their witnesses (if any) and enclosing a verbatim 
copy of the charges. 

d. When the Recording Secretary has made personal service of the notice above provided 
for or shall have received the return receipts from the registered letters, he/she shall 
notify the President of the Union and shall send notice of the trial meeting to each 
member of the Executive Board. If any member of the Executive Board is a signer of the 
charges, he/she shall not sit as a member of the Trial Board during the trial. 

e. The President shall direct the Recording Secretary to read the charges, including the 
signatures, and shall call upon the accusers by name to testify. The testimony of 
witnesses other than the accusers may also be taken. When the direct testimony is 
finished, the accused or any member of the Trial Board may question the accusers and the 
other witnesses. The President shall call upon the accused to testify. After this direct 
testimony, the accused may be questioned by the accusers or the members of the Trial 
Board. He/she may then present his/her witnesses, if any. These witnesses shall be 
subject to questioning as above. All witnesses, including the accusers and the accused, 
shall confine themselves to testimony on facts and to answering questions. Only the Trial 
Board, the accusers and the accused, and the witnesses shall be present, but witnesses 
may be excluded from the hearing room when they are not testifying. 

f. When all testimony is concluded, the President shall cause all persons except the 
members of the Trial Board to leave the room. The Board shall then proceed to deliberate 
on a verdict. The Recording Secretary shall send written notice to that effect to both 
accusers and accused. If a verdict is voted, the Recording Secretary shall write the verdict 
across the face of the charges. 

g. If the verdict is “Guilty,” the Trial Board shall at once fix the penalty. Such penalty may 
be either suspension from Union membership for a designated period of these By-Laws. 
The Recording Secretary shall notify the accusers and accused of the verdict and shall 
state the penalty, if any, imposed by the Trial Board. This letter shall be counter-signed 
by the President of the Union. 

h. If, at the time of the trial of an accused, the Recording Secretary has in hand return Post 
Office receipts or other proof of service of notice to appear, and if less than three-fourths 
of the accusers do appear as directed, the President shall declare the charges dismissed, 
and the Recording Secretary shall so notify the accusers, in writing. 

i. If at least three-fourths of the accusers do appear and the accused does not appear or 
present a reason for non-appearance acceptable to the Trial Board, this failure to appear 
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shall be judged prima facie evidence of guilt, and the Trial Board may render a verdict in 
accordance therewith. 

j. Within thirty (30) days after any final action by the Trial Board, either accusers or 
accused may appeal to the Appeal Committee which shall consist of the Functional Vice 
Presidents. The appeal shall be perfected when written notice addressed to the President 
is review the penalty and shall either sustain or revise the penalty. If the Appeal 
Committee revises the penalty, its determination shall be final and conclusive and shall 
be substituted for the penalty imposed by the Trial Board. If no verdict is rendered by the 
Appeal Committee, the action of the Trial Board shall be in full force and effect. 

k. If it becomes necessary to file suit in order to collect a fine assessed under this Article, 
the member shall be required to pay all costs and attorney fees incurred by the Union to 
collect the fine. 

ARTICLE XV  
COMPENSATION AND EXPENSES 

Sec. 1: By a two-thirds majority vote, the House of Delegates may set compensation for one (1) 
or more officers of the Union, including its Divisions, as resources will allow. 

Sec. 2: The Union budget shall provide a contingent fund for the Executive Board to meet 
emergency expenses in Union service. The Financial Secretary shall have charge of this fund and 
shall render in his/her monthly and annual reports an itemized account of its expenditures. 

Sec. 3: An itemized account of all expenditures from contingent funds shall be made by the 
persons or bodies to which they are granted. Such accounts shall be included in the monthly and 
annual reports of the Financial Secretary or his/her designee. 

ARTICLE XVI  
AMENDMENTS 

These By-Laws, with the exception of this article, may be amended by a two-thirds vote at any 
meeting of the House of Delegates, provided that notice of the proposed amendment and a copy 
thereof was in the call for the meeting, and provided further that the amendment was published 
to the membership not less than ten days previous to the meeting. 

Any question, including amendments to these By-Laws, shall, on recommendation of the 
Executive Board or on recommendation of the House of Delegates, or on petition of five percent 
of the membership of the Union, be decided instead by referendum of the general membership of 
the Union. A majority of votes cast shall decide the issue. 
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Chicago Teachers Union  
Constitution and By-Laws 

(Amended January 2018) 

Constitution 
Preamble 

We, teachers, and other educational personnel in the Chicago Public Schools, being members of 
the Chicago Teachers Union, do hereby declare this Union to have the following purposes: 

a. to protect and improve the services of the public schools as a social agency for 
developing the capacities of the young and promoting adult education; 

b. to promote and guarantee efficient and faithful service from us to the public and to insure 
to us in return for that service a fair reward and a just security; 

c. in accordance with the Agreement between the Board of Education of the City of 
Chicago and Chicago Teachers Union, to assert, secure, and protect the inherent and 
fundamental equity in our jobs; 

d. as the sole collective bargaining agent for members of the bargaining unit, to establish 
and maintain orderly and practicable democratic processes in the management of the 
Chicago Public Schools, in accordance with the terms of the Agreement; 

e. to maintain a relationship of mutual assistance and cooperation with organized labor; 

f. to unify the educators of traditional public schools and public charter schools in the City 
of Chicago, together with other Chicago-area educators that may join with this Union. 

g. to promote racial, economic and social justice in order to achieve educational justice and 
build community and labor coalitions to achieve that objective. 

So that orderly and fair procedures for seeking those ends may be established, we, the members 
of Chicago Teachers Union, do establish this Constitution and these By-Laws and do pledge 
ourselves to carry out the provisions thereof. 

ARTICLE I  
NAME AND AFFILIATION 

Sec. 1: The name of this organization shall be Chicago Teachers Union, chartered as Local 1, by 
the American Federation of Teachers which is affiliated with the American Federation of Labor-
Congress of Industrial Organizations. Chicago Teachers Union shall be directly affiliated with 
the Chicago Federation of Labor-Industrial Union Council, the Illinois State Federation of 
Labor-Congress of Industrial Organizations, and the Illinois Federation of Teachers. 

FI
LE

D
 D

A
TE

: 1
0/

9/
20

24
 9

:2
5 

A
M

   
20

24
C

H
09

33
4

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



Chicago Teachers Union Constitution and By-Laws: Constitution Page 2 
5-11-18 

Sec. 2: Members selected as delegates in accordance with the By-Laws, shall represent this 
Union and shall attend meetings of the organizations with which the Union is affiliated. 

ARTICLE II  
MEMBERSHIP 

Sec. 1: Eligibility for Regular Membership 

The following persons shall be eligible for regular membership: 

a. All persons (except superintendents, principals, directors of departments and bureaus 
holding principals’ certificates, and other categories specifically prohibited from 
membership by statute) who are licensed. 

b. All counselors, clinicians, educational support staff and paraprofessionals employed in 
the Chicago Public Schools. 

c. All teachers, educational support staff and paraprofessionals employed at public charter 
schools. 

d. All teachers hired on an emeritus contract type of assignment. 

e. All teachers on sabbatical leaves. 

f. All teachers temporarily licensed. 

g. All persons belonging to other categories of educational personnel. 

h. All persons employed by the Chicago Teachers Union. 

Sec. 2: Eligibility for Retired Functional Group Membership 

All persons eligible for membership as provided for in Sec. 1 of this article who have been 
retired or who have resigned from their positions in the Chicago Public Schools shall be eligible 
for Retired Functional Group Membership. 

Sec. 3: Eligibility for Inactive Associate Membership 

a. All members on maternity leave shall be eligible for Inactive Associate membership for 
the length of their leaves. 

b. All members on leave for other employment (except for Union service) shall be eligible 
for Inactive Associate Membership for length of their leaves. 

c. All members on board approved military, paternity, travel, study or other leaves without 
salary shall be eligible for inactive associate membership for the length of their leaves. 

Sec. 4: Eligibility for Student Membership 

College students preparing for teaching careers shall be eligible for Student membership. 
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Sec. 5: Forfeiture of Membership 

Membership in this Union is forfeited by: 

a. two (2) months’ arrearage in annual dues; 

b. expulsion from the Union according to procedures provided in the By-Laws. 

Sec. 6: Reinstatement 

Any former member of the Union may be reinstated to membership by procedures provided in 
the By-Laws. 

ARTICLE III  
DUES 

Every member of this Union shall pay into its treasury regular annual dues as provided in the By-
Laws. 

ARTICLE IV  
MEMBERSHIP AREAS AND DISTRICTS 

To the extent possible, the Union shall be divided by schools into three (3) areas – A, B, and C – 
and into districts within those areas which are as equal as possible and which correspond to the 
school divisions established by the Board of Education. 

ARTICLE V  
ELECTIVE OFFICERS 

Sec. 1: Titles 

The elective officers of the Union shall be: President, Vice President, Recording Secretary, 
Financial Secretary, seven (7) Trustees, three (3) Area Vice Presidents, and a Functional Vice 
President for each one thousand Union members, or major fraction thereof, in each of the 
following groups: elementary teachers, high school teachers, clinicians, and career service 
employees, provided that each of these groups shall have at least one (1) Vice President. The 
membership in good standing for December 31 preceding an election shall be the determining 
figure. The Charter Division members shall additionally elect a Chair, Vice Chair, and Charter 
Division Trustee (who shall be voting members of the executive board). 

Sec. 2: Term of Office 

All elective officers shall be elected for terms of three (3) years and may succeed themselves. 
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Sec. 3: Removal from Office 

If an officer is removed from membership in the Union under Article XIV of the By-Laws, he or 
she shall be removed from his/her office automatically and immediately. The vacancy shall be 
filled as provided for in this Constitution and By-Laws. 

ARTICLE VI  
HOUSE OF DELEGATES 

Sec. 1: Authority 

Subject to the final authority of the membership, the general governing body of the Union shall 
be a House of Delegates, the members of which shall be members of the Union in good standing 
and elected by vote of their constituent Union members. The House may consider and act upon 
any matter that it regards as pertinent to the purposes and activities of this Union. 

Each member of the House of Delegates shall have full voting privileges (except as provided for 
in Article VI Sec. 2), except members representing retired members shall not vote on the 
authorization of a strike or the acceptance or the rejecting of a partial or final collective 
bargaining agreement. 

Action by the House to authorize a strike or accept or reject a partial or final collective 
bargaining agreement shall be advisory only and in both instances shall be subject to a final, 
direct vote of the regular members. 

The House of Delegates shall determine the actual date of the strike. 

The manner of such voting shall be set by the House except that the House may never authorize 
indirect (proxy) voting. 

Sec. 2: How Constituted 

Executive Board Members – Each member of the Executive Board shall be a member of the 
House of Delegates. Appointed members to the Executive Board who are not elected to the 
House shall have the right to speak on the floor in House meetings but not to a vote. 

Regular Members – Each school (Charter and District) or citywide representative unit shall have 
at least one (1) Delegate and additional Associate Delegates to the House of Delegates as 
follows: 
 

Number of Regular Members at the School 
or Citywide Representative Unit 

House of Delegates Members from that 
School or Citywide Representative Unit 

1 to 59 1 Delegate 
60 to 99 1 Delegate and 1 Associate Delegate 
100 to 139 1 Delegate and 2 Associate Delegates 
And one (1) additional Associate Delegate for every forty members thereafter 
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Retired Members – One (1) Delegate shall be elected for each one-hundred (100) retired 
members. 

Sec. 3: Term of Office 

1) The term of a Delegate shall be three (3) years, providing he/she retains membership in good 
standing in the Union. 2) The Delegate shall be elected for a three (3) year term beginning in 
January 1997. The term of office shall begin February 1. 

Whenever a Delegate ceases to be a part of the unit or functional group which that Delegate was 
elected to represent, he/she or any member of the unit shall notify the Financial Secretary after 
which the position shall be declared vacant by the Financial Secretary and a new election shall be 
held as soon as practicable to fill the position for the remainder of the term. 

Upon petition from the local school to the Rules-Elections Committee, a member who is absent 
from three (3) consecutive meetings of the House, without explanation made to the Financial 
Secretary, shall be considered to have vacated his/her position, and the vacancy shall be filled as 
provided in this Constitution and By-Laws.  

ARTICLE VII  
EXECUTIVE COMMITTEE and EXECUTIVE BOARD 

Sec. 1: Authority 

Subject to direction and sanction by the House of Delegates, as provided in the By-Laws, the 
general administration of the Union shall be the responsibility of the Executive Committee, 
subject, however, to the authority of the Executive Board. 

Sec. 2: Constituted of the Executive Board 

The Executive Board shall consist of all the elected officers as specified in Article V of the 
Constitution; the Chair, Vice Chair and Trustee of the Charter Division; one (1) non-voting 
“New Organizing” Chair selected by the Charter Division; two (2) members of the Union’s 
delegation to the Chicago Federation of Labor chosen by the President, a Functional Vice 
President of Retired Members who shall be elected by that group; any member of the Union who 
is a major officer of the American Federation of Teachers or the Illinois Federation of Teachers; 
the chairpersons of Chicago Teachers Union’s standing committees and the Editor of the official 
Union publication. 

The above described officers of the American Federation of Teachers and Illinois Federation of 
Teachers, the chairpersons of standing committees, and all members of the Union’s professional 
staff shall have the right to the floor in Executive Board meetings but not to a vote. 
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ARTICLE VIII  
BOARD OF TRUSTEES 

Sec. 1: Authority of the Board of Trustees 

The Board of Trustees shall have general supervision of the property and finances of the Local, 
subject to the provisions of the By-Laws. 

Sec. 2: Budget Committee 

The Board of Trustees, the President, the Vice President, the Recording Secretary, and the 
Financial Secretary, shall comprise the Budget Committee which shall prepare the annual budget 
in accordance with acceptable accounting procedures and with the assistance of the Union’s 
certified public accountants. The chairperson of the Board of Trustees shall be the chairperson of 
the Budget Committee. 

ARTICLE IX  
STANDING COMMITTEES 

Sec. 1: The Union shall have standing committees with such functions as are provided in the By-
Laws. 

Sec. 2: The Membership Committee shall consist of the Financial Secretary, the three (3) Area 
Vice Presidents, and the District Organizers. 

Sec. 3: The chairperson and members of each standing committee shall be appointed by the 
President with the advice and consent of the Executive Board. The chairperson and members of 
the standing committees shall be appointed for a term of two (2) years. 

ARTICLE X 
DELEGATES 

Sec. 1: CPS School Delegates 

a. In each CPS District and Charter school, one (1) regular teacher member shall be elected 
the School Delegate. The School Delegate shall be the ranking officer of the Union in 
each school. 

b. How and When Chosen – The School Delegate shall be elected by the Union teacher 
members in the school by a plurality of the votes cast as provided in Article V. Sec. 2a of 
the By-Laws. Delegates shall be elected and certified to the Financial Secretary on or 
before February 1 in an election year. In the event no Delegate is elected, the chairperson 
of the Membership Committee shall, after sufficient notice to members involved, submit 
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to the Executive Board the name of a Union teacher member from the school who will 
serve as a non-voting Delegate. 

Sec. 2: Other Delegates 

a. Delegates representing groups other than elementary or high school teachers shall be 
elected by the members of their respective groups. 

b. Schools shall be allowed to elect a temporary delegate replacement, with all voting 
powers afforded to that school, in the event and at such time that their School Delegate is 
on an extended leave. Upon the conclusion of aforementioned leave, the School Delegate 
shall return to his/her former role and replace the temporary delegate. 

ARTICLE XI 
CHARTER SCHOOL DIVISION 

Members employed at CPS Charter schools shall be subject to the terms of this Constitution, 
shall elect CTU Officers per Article V of the CTU Constitution, shall elect Charter School 
Division officers who shall also serve on CTU governing bodies, and shall negotiate and ratify 
their labor contracts. 

Section 1. Charter Division Governing Board 

a. The Charter Division Governing Board shall meet five times per year, or at the call of the 
Charter Division Chair, or at the call of two (2) or more of its members, for the purpose 
of initiating, overseeing or revising the program of the organization and to conduct other 
business of the organization that is within its authority and not inconsistent with the terms 
of this Constitution and By-Laws. A quorum for the Charter Board shall be one-half of its 
members. 

b. The Charter Board shall consist of the Charter Division’s elected officers, the Chair of 
each Charter School Council and all other voting and non-voting members of the House 
of Delegates within the charter division. The CTU President or his/her designee shall 
serve on the Charter Board but shall not have a vote. 

c. The Charter Board shall establish all standing and special committees and approve the 
chairperson and membership of all committees, and receive regular reports from such 
committees. 

Section 2. Charter Division Board and Membership Meetings 

a. The Membership shall meet twice yearly at a predetermined time and place, or more or 
less often as approved by the majority vote of assembled members in the regularly 
constituted Membership Meeting. A Quorum for the Membership Meeting shall be five 
percent (5%) of total membership of the division. Action items shall require a simple 
majority of votes when cast in the Membership Meeting. 
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b. Special Membership meetings may be called by the Chair (or acting Chair), by a majority 
of the Charter Board or by petition to the Charter Board of fifteen percent (15%) of the 
members in good standing. The notice of the special meeting and the agenda shall be 
circulated to all members at least seven (7) days in advance of the meeting. Items not 
included on the agenda for the special meeting will not be addressed. All special 
meetings shall be adequately advertised and conducted according to the provisions of this 
Constitution. 

c. The Charter Board shall receive and approve division committee reports, including 
financial reports or audits; and shall develop and vote on resolutions to guide the policy 
of the organization, subject to the provisions of this Constitution and By-Laws. 

Section 3. Charter School Network Councils 

a. Each represented Charter School Network shall constitute a separate Council within the 
Charter School Division. Under no circumstances shall there be more than one (1) 
Council at any worksite. 

b. Each Council shall adopt its own By-Laws, which are subject to review and approval by 
the Charter Board and the CTU President, and shall not conflict with this Constitution 
and By-Laws or any policy adopted by the Charter Division Board or the House of 
Delegates. The By-Laws must include provisions to elect a Council Chair, who shall also 
serve as a non-voting member of the House of Delegates, Secretary, and other Council 
Officers if appropriate, and Delegates to the Charter Board, and must otherwise comply 
with the provisions of this Article. 

c. Councils shall meet regularly to discuss and take action upon issues that are of particular 
relevance to the Council. Councils may, at any time, refer matters of general interest to 
the Charter Division Board. Councils provide a channel of communication between the 
organization and individual members. Each Council shall establish an elected bargaining 
committee for the purpose of negotiating single or multi-employer labor agreements, with 
the assistance of the Charter Division Board. Any strike must be authorized by a majority 
of the affected employees voting, subject to approval by the Charter Division Board and 
CTU President. 

d. Councils are subordinate to the Charter Division Board. If a Council fails to elect 
leadership or take any other necessary action when required to do so, the Charter 
Division Chair, with the advice and consent of the Charter Division Board, shall take 
whatever action is necessary to best serve the membership. 

e. Terms of Office and Vacancies. Council Elections for officers and delegates shall be 
conducted in accordance with the AFT Constitution, the standards set out by the Labor-
Management Reporting and Disclosure Act of 1959 (LMRDA), and the provisions of 
their own By-Laws provided they are consistent with this Constitution and By-Laws. 
Term of office shall not exceed three (3) years. Each member shall have a reasonable 
opportunity to be nominated for office. Notice of the nominations and election of Council 
officers shall be provided to each member at least 15 days in advance of the nomination 
and the election. Elections shall be by secret ballot and held at each worksite. Results 
shall be published by campus and submitted to the Charter Board at its next meeting. If 

FI
LE

D
 D

A
TE

: 1
0/

9/
20

24
 9

:2
5 

A
M

   
20

24
C

H
09

33
4

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



Chicago Teachers Union Constitution and By-Laws: Constitution Page 9 
5-11-18 

any Council Officer or delegate vacates the position, the remaining Council Officers and 
Delegates shall elect another member to fill the unexpired term of the vacated office. 

Section 4. Duties of Charter Division Officers 

A. The Charter Division Chair shall be the principal officer of the Charter Division, shall 
serve on the CTU Executive Board, and shall have the following duties: 

1. be the presiding officer at all meetings of the membership and the Charter Board; 

2. be an ex-officio member of all Charter Division standing committees except the 
Elections Committee; 

3. be the principal executive officer of the Charter Division; 

4. receive, report and respond to correspondence of the organization; 

5. represent the Charter Division before employer bodies, executive and legislative 
officials; 

6. represent the Charter Division before the public, community organizations, and 
the news media; 

7. serve as a delegate to any labor body, affiliate of the American Federation of 
Teachers, or otherwise as appropriate; 

8. make an annual report to the organization's membership; delegate the 
responsibilities of the office except where otherwise specified by the Constitution; 

9. serve as a nonvoting member of the CTU Executive Committee; and 

10. serve as a voting member of the House of Delegates and Executive Board. 

B. The Charter Division Vice Chair shall serve on the CTU Executive Board and shall have 
the following duties: 

1. assume the duties of the Chair in the event of the absence, illness, or death of the 
Chair; 

2. oversee the work of and receive regular reports from the organizing committee; 

3. perform other duties delegated by the Chair or assigned by the Charter Board; and 

4. serve as a voting member of the House of Delegates and Executive Board. 

C. The Charter Division Trustee shall serve on the CTU Executive Board as a CTU Trustee 
and shall have the following duties: 

1. maintain the financial and files and records of the Charter Division; 

2. perform other duties delegated by the Chair or assigned by the Charter Board; and 

3. serve as a voting member of the House of Delegates. 

D. The Charter Division Secretary shall have the following duties: 

1. maintain the non-financial files and records of the Charter Division; 
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2. record and keep accurate minutes of meetings of the membership and the Charter 
Division Board; 

3. assist the Chair in handling the correspondence of the Division; 

4. oversee the work of, and receive and certify the reports of, the Elections 
Committee; 

5. perform other duties delegated by the Chair or assigned by the Charter Board; and 

6. serve as a non-voting member of the House of Delegates unless separately elected 
as a delegate to that body. 

Section 5. Election of Charter Division Officers and vacancies 

a. Elections shall be conducted in accordance with the AFT Constitution and the standards 
set out by the Labor-Management Reporting and Disclosure Act of 1959 (LMRDA). 
Officers shall be elected every three (3) years concurrent with the CTU Officers per 
Article V of the By-Laws. The Charter Division will elect the following officers: Charter 
Division Chair; Charter Division Vice Chair; Charter Division Trustee and Charter 
Division Secretary. 

b. To be eligible for office a person must be a member in good standing of the Union and 
employed at a represented CPS Charter School for a period of two (2) years prior to the 
date of the election. However, this minimum period of membership shall be six (6) 
months if the member is in a bargaining unit represented by the Union for less than two 
(2) years. 

c. The Elections Committee shall conduct all elections and referenda of the Charter 
Division at which only Charter Division members vote. The Elections Committee shall 
consist of three (3) members in good standing appointed by the Charter Chair with the 
approval of the Charter Board. The Elections Committee shall elect its chair at least thirty 
(30) days prior to nominations. No member of the Elections Committee may be 
nominated for office. 

d. At least thirty (30) days prior to the date of the election, the Elections Committee shall 
publish the rules for nominations and elections and shall notify all members of the 
opening of nominations for officers, the offices to be filled and of the date of the election 
mail to each member’s home or school site mail box. 

e. The nomination of candidates for office shall be by petition. To be nominated a candidate 
must submit to the Elections Committee a petition containing the signatures of at least: 1) 
twenty-five (25) of Charter Division members; or 2) seventy-five percent (75%) of the 
members in the candidate’s council; whichever is less. Petitions must be submitted no 
later than fifteen (15) days following the posted notice of the opening of nominations. 
Members nominated to run for office must affirmatively accept their nomination. If only 
one (1) eligible candidate is nominated for an office, the candidate shall be declared 
elected and no election shall be held. 

f. Challenges and objections to the election must be submitted in writing, with a statement 
of supporting reasons that includes specific facts as well as any documentation, to the 

FI
LE

D
 D

A
TE

: 1
0/

9/
20

24
 9

:2
5 

A
M

   
20

24
C

H
09

33
4

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



Chicago Teachers Union Constitution and By-Laws: Constitution Page 11 
5-11-18 

Elections Committee within five (5) days of the count. The Elections Committee shall 
issue its written opinion regarding the objections no later than ten (10) days after receipt 
of such objections. Rulings of the Elections Committee may be appealed to the CTU 
President. 

g. With the exception of the Charter Division Chair, the Charter Division Board will have 
the power to fill vacancies in its membership until the next general election of officers. 

Section 6. Election of CTU Officers and Delegates to the CTU House of Delegates 

The Election of CTU Officers, School Delegates to the CTU House of Delegates, and other CTU 
Offices for which Charter Division members vote shall be conducted by the Election Committee 
under Bylaw Article V. 

ARTICLE XII 
SPECIAL GROUPS 

Sec. 1: Regular Members 

Regular members of the Union whose duties are such as to prevent them from being permanent 
members of any one school may attend meetings in the district or school where they may be 
employed at the time meetings are held. 

Sec. 2: Inactive Associate Members 

All Inactive Associate Members may attend all general meetings. 

Sec. 3: Retired Functional Group Members 

All Retired Functional Group members may attend all general meetings. 

ARTICLE XIII 
SAFEGUARDS AND OBLIGATIONS 

Sec. 1: This Union shall not promote or permit itself to be used to promote any advantage for any 
member or particular group of its members, unless the House of Delegates shall decide by 
majority vote that such action is in the interest of the Union as a whole. 

Sec. 2: The Union shall not take any action affecting a particular group of its members without 
the advice and counsel of that group. 

Sec. 3: This Union shall not promote any political party on the federal, state, or local level or any 
social or economic creed or theory unless such action shall have been previously endorsed by at 
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least two-thirds vote of both the Executive Board and of the House of Delegates or by one of the 
labor bodies with which the Union is affiliated. 

Sec. 4: The Union shall not make any distinction among its members on account of race, 
ethnicity, biological sex, gender, sexual orientation, age, disability, veteran status, marital status, 
or political, social, religious, or economic views. 

Sec. 5: The members of this Union hereby declare their faith in each other and their consequent 
insistence upon the maintenance of the democratic processes and of the representative form of 
government by which the Union functions in all relations between the Union and its members. 

Sec. 6: No provision of this Constitution or its By-Laws shall be valid which is in violation of the 
Constitution or By-Laws of the American Federation of Teachers. 

Sec. 7: The results of any referendum of the membership of the Union, including the referendum 
called to vote on this amendment, and the results of any vote for election of Union officers, shall 
be posted on the Union’s official website immediately following such vote or referendum. The 
posting shall include the number of affirmative and negative votes cast at each school or polling 
place in each referendum. The posting shall include the number of votes cast for each officer 
candidate in each school or polling place, and by classification of members voting by mail ballot 
in each election. 

ARTICLE XIV 
AMENDMENTS AND REFERENDA 

This Constitution, with the exception of this article, may be amended by a two-thirds vote at any 
meeting of the House of Delegates, provided that notice of the proposed amendment and a copy 
thereof was in the call for the meeting, and provided further that the amendment was published 
to the membership not less than ten (10) days previous to the meeting. 

Any question, including amendments to this Constitution, shall, on recommendation of the 
Executive Board or on recommendation of the House of Delegates, or on petition of five percent 
(5%) of the membership of the Union, be decided instead by referendum of the regular 
membership of the Union. A majority of votes cast shall decide the issue. 

ARTICLE XV  
AMENDMENTS AND REFERENDA OF THE CHARTER 

DIVISION 
Any amendment to Article XI (Charter Division) must also be approved by a majority of voting 
Charter Division members.
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By-Laws 

ARTICLE I 
PROCEDURE TO ESTABLISH MEMBERSHIP 

Sec. 1: Application for membership or for reinstatement in this Union shall be made on a form 
prescribed by the Executive Committee. 

Sec. 2: Any member of the Union may receive dues deduction applications. 

Sec. 3: The Financial Secretary shall present to each meeting of the Executive Board a report of 
the number of Union members by functional groups and/or categories and the Board shall act 
upon the report. 

Sec. 4: A Union membership card shall be adopted by the Executive Committee. The Financial 
Office, under the supervision of the Financial Secretary, shall have the sole custody and issuance 
of that form. 

Sec. 5: The Financial Secretary shall issue a membership card to each applicant for new 
membership or for reinstatement in accordance with the rules governing eligibility for 
membership. Every eligible applicant shall be considered a member of the Union from the time 
his/her application is received by the School Delegate or by the Financial Office. 

Sec. 6: Upon claim presented in person by any member of the Union that he/she has lost his/her 
Union membership card, and upon verification of the membership, the Financial Secretary of the 
Union shall issue another membership card, conspicuously marked “Duplicate.” 

ARTICLE II 
MEMBERSHIP DUES 

Sec. 1: Policy 

Every member of this Union shall pay into its treasury regular annual or periodic dues as 
provided in the By-Laws as a condition of remaining in good standing. Members may voluntarily 
consent to the deduction and remittance of dues from their earnings. The authorization and 
direction to deduct and remit dues to the Union shall not be a condition of employment. Except 
as hereinafter provided, membership in this Union shall be continuous. Each member shall be 
responsible for keeping his/her membership in good standing. Membership shall be prospective 
from the date of application and at no time shall be retroactive. Applicants for membership or 
reinstatement shall familiarize themselves with all dues provisions. 
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Sec. 2: Dues – Schedule 

a. Members at Chicago Public Schools (District)  

Regular members in full-time positions –The annual dues for regular teacher members 
employed full-time in appointed positions (including PAT and TAT) by CPS shall be one 
percent (1%) of Lane 1, Step 6, of the annual teacher’s salary schedule for 40 weeks; 

Regular members in part-time and temporary positions– The dues for regular teacher 
members employed by CPS in part-time or substitute teacher positions shall be sixty 
percent (60%) of the dues for regular members in full time positions. However, any such 
member whose salary equals or exceeds a Lane 1, Step 1 teacher salary shall pay full 
dues. 

Any such member whose annual CPS salary is less than $12,000 may make written 
request to the Dues Adjustment Committee for a reduction of dues to twenty-five percent 
(25%) of the dues for regular members in full time positions. 

Plus, all required AFT and IFT per capita taxes shall be added to the annual dues. 

Plus, any additional increase in the per capita cost of the occupational liability insurance 
program shall be added to the annual dues. 

Other CPS educational personnel - The annual dues for other CPS educational personnel 
(school clerks, school library assistants, truant officers, vision and hearing testers, school 
community representatives, teacher aides, and related titles) shall be based on sixty 
percent (60%) of the teachers’ dues. 

Union Employees – Employees of the Union shall pay the same dues rate as regular 
teacher members employed full time in CPS District Schools. 

b. Members at Charter Schools  

All members other than paraprofessionals employed at Charter Schools whose annual 
salary is below Step 1, Lane 1 of the CPS non-charter salary schedule shall pay dues at 
the rate of one percent (1%) of their salary (including pension pick up), plus all required 
AFT, IFT per capita taxes and other mandatory pass throughs. But no member will pay 
less than the dues rate for CPS non-charter paraprofessional members, which is sixty 
percent (60%) of regular teacher members. 

All members other than paraprofessionals employed at Charter Schools whose annual 
salary is at or above Step 1, Lane 1 of the CPS non-charter salary schedule shall pay dues 
at the same rate as non-charter regular teacher members, plus all required AFT, IFT per 
capita taxes and other mandatory pass throughs. 
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Charter School members who earn less than seventy-five percent (75%) of the salary 
(including pension pick up) of a CPS Lane 1, Step 1 teacher will pay dues at the rate of 
CPS Paraprofessional members, which is sixty percent (60%) of CTU-CPS dues. 

All paraprofessional members shall pay dues at the same rate as CPS non-charter 
paraprofessional members. 

Dues Phase In. Dues rates for existing charter school members on the effective date of 
this Constitution shall be phased in over a three-year period. Commencing in the first 
school year that this Constitution takes effect, the prior existing dues rate for charter 
members shall be increased by $125 per year until the above dues rates are paid, or until 
the third school year, whichever comes first. 

c. Inactive Associate Members and Retired Functional Group Members – The annual dues 
for Inactive Associate Members and Retired Functional Group Members shall be $50.00. 

Sec. 3: Payments 

a. Annual dues shall be paid by: 

1. Monthly payroll deduction pursuant to voluntary written authorization, or 

2. direct cash payment as of November 1, annually in advance. 

Sec. 4: Proration of Dues for Direct Cash Payment 

a. Applications for membership or for reinstatement after May 1 shall be accompanied by 
one (1) year’s dues plus enough to prorate dues payment to the November 1 annual dues 
date. 

b. Dues payment for applicants for membership or for reinstatement prior to May 1 shall be 
prorated to the November annual dues date. 

Sec. 5: Leaves 

a. Study, Travel or Sabbatical Leave – Members on study, travel or sabbatical leave shall 
pay no less than the inactive associate member dues. 

b. Maternity Leave – Members on maternity leave who are being paid in accordance with 
the sick pay rules shall pay regular member dues. Members on maternity leave who are 
not receiving salary and who notify the Union that they are off payroll shall pay 
maternity leave/inactive associate membership dues. 

c. Leave for other Employment – Members on leave for other employment (except for 
Union service or elective office) shall pay retired membership dues. 

d. Military Leaves – Members on military leave and members on leave to accompany 
spouses on military service shall be carried on the books as regular members and have 
their dues obligations suspended during the time spent in service. 
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e. Members in good standing who are granted extended sick leave or disability leave whose 
sick days have expired and who notify the Union that they are off payroll shall be carried 
on the books as regular members until such time as the leave is terminated and they 
return to active employment. 

Sec. 6: Dues Adjustment Committee 

A permanent committee consisting of the four (4) major officers shall consider and resolve 
requests for dues adjustments which require special study and interpretation under the By-Laws. 
The President shall be the chairperson. 

Sec. 7: Dues Records 

The Union shall maintain, electronically or physically, records of Union membership and dues 
and fee payments for a minimum of ten (10) years or until three (3) years after membership 
terminates, whichever is later. 

Sec. 8: Non-member Proportionate Share Payments 

To the maximum extent permitted by law, the Executive Board is authorized and directed to 
determine the amount of the cost of the proportionate share of the cost of the collective 
bargaining process and contract administration which non-member employees are required to 
pay to the Union pursuant to the Agreement between the Board of Education and the Chicago 
Teachers Union. Such determination shall be made at the beginning of each fiscal year and shall 
be predicated on the total annual cost of all expenditures germane to the collective bargaining 
process and contract administration. 

Any non-member employee subject to fair share requirements and making such payments may 
object to any expenditure from said payment for political activities or causes or ideological issue 
activities or causes not germane to the collective bargaining process or contract administration, if 
any such expenditures are included in the proportionate share payments. Any non-member 
employee who does not so object may be assessed a fair share fee that is equal to one-hundred 
percent (100%) of all dues uniformly required of members, provided the fee does not include any 
contributions to candidates for political office. 

The Executive Board is authorized and directed to establish and maintain a hearing procedure 
under which a non-member objecting to alleged expenditures above described may obtain an 
objective disposition of any such complaints by providing internal Union proceedings from 
which an objector may appeal to final and impartial arbitration of all controverted issues 
concerning the existence and/or propriety of expenditures included in the proportionate share 
payments. 
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ARTICLE III  
FUNCTIONING DISTRICTS 

Sec. 1: For organization purposes, the Union shall be divided into three (3) areas – A, B, and C – 
and into Functioning Districts within those areas which are as equal as possible. 

Sec. 2: The general functioning of the districts shall be the responsibility of the Area Vice 
Presidents under the supervision of the Executive Board. 

Sec. 3: Each district shall be divided into representative units as provided in Article VI, Section 2. 

Sec. 4: Each of the other functional groups composed of regular members shall constitute a city-
wide representative unit and shall elect one (1) delegate for the first twenty (20) regular 
members, and an additional Associate Delegate shall be elected for every forty regular members 
thereafter in a particular school. 

Sec. 5: District Organizers 

a. Each district shall be serviced by a District Organizer who shall have served at least two 
years as a School Delegate or member of the House of Delegates, and who shall be 
appointed from a school within the district, to the extent possible. 

b. It shall be the duty of the District Organizers to maintain and increase the Union 
membership and to see that Delegates are elected and that they function effectively in all 
of the schools within their respective districts. 

c. The Executive Board shall establish a modest monthly remuneration and expense account 
for the District Organizers. 

ARTICLE IV  
NOMINATING PROCEDURES FOR ELECTING UNION 
OFFICERS, AMERICAN FEDERATION OF TEACHERS 

AND ILLINOIS FEDERATION OF TEACHERS 
CONVENTION DELEGATES 

Charter Division officers shall be elected by Charter Division members as set forth in 
Constitution Article XI. 

The Union shall nominate candidates for its elective offices and for American Federation of 
Teachers and Illinois Federation of Teachers Convention Delegates, as hereinafter provided: 
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Chicago Teachers Union Constitution and By-Laws: By-Laws Page 18 

Sec. 1: Nominating Procedures for Electing Union Officers 

a. Nominating Petitions – Subject to the limitations set up in the Constitution and By-Laws, 
any regular Union member meeting the membership requirements set up in Section 1(f) 
of this Article may become a candidate for any elective position by filing a petition 
signed by not less than five percent (5%) of the regular members qualified to vote on the 
position.  

Every signer of a nominating petition must be a regular member in good standing at the 
time of signing. 

All nominating petitions shall be filed with the Financial Secretary not later than March 
25 of each election year. The Financial Secretary shall check all such petitions for 
conformity to the rules of the Union and shall announce the names of the nominees by 
petition to the regular April meeting of the House. 

The petitions shall be kept on file for at least one (1) year from the date of filing. 

b. Any such nominating petitions may contain the name of one (1) nominee or the names of 
nominees for a slate of candidates for all or any number of Union offices. No member, 
however, can be a candidate for more than one (1) Union office. 

c. Petition Forms –All nominating petitions shall be made on forms prescribed by the 
Executive Board. Any regular member may obtain one (1) or more blank petitions by 
calling in person and signing a receipt for them. Each petition blank shall carry a serial 
number, and receipts shall specify the serial numbers of those issued.  

No petition shall be valid unless its serial number checks with that on the receipt for the 
issuance of the blank forms. 

d. The House of Delegates shall fix the date for filing nominating petitions for Union 
officers. 

e. It shall be the duty of the Financial Secretary to publish in the official Union publication 
a notice of the time within which nominations for candidates for Union offices shall be 
filed. This notice shall state the offices for which nominations are in order, where 
nominating petitions forms may be obtained, the number of signatures required for each 
candidate or slate of candidates, the place where the petition shall be filed, and the date 
and hour when the time for filing said petitions expires. This notice may also contain a 
notice of the election or the notice of the election may be contained in a separate 
publication. 

f. Qualifications of Candidates – Candidates for President, Vice President, Recording 
Secretary, and Financial Secretary must be regular members who have been in good 
standing for three (3) years immediately prior to the date of nomination. Candidates for 
other Union offices must be regular members who have been in good standing for at least 
two (2) years immediately prior to the date of nomination. 
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g. Nominations for Functional Vice President and for House of Delegates members of the 
Retired Members functional group shall be made by petition on a form furnished by the 
Union signed by ten (10) members in good standing of the Retired Members group or by 
action of a meeting attended by at least one percent (1%) of the membership of the group. 
Nominating petitions shall be filed with the Financial Secretary of the Union. Voting 
shall be by ballot mailed to each member in good standing of the functional group. 

Sec. 2: Nominating Procedures for Electing American Federation of Teachers 
and Illinois Federation of Teachers Convention Delegates and Alternate 
Delegates 

a. Nominations for delegates and alternate delegates to the convention of the American 
Federation of Teachers and Illinois Federation of Teachers shall be by petition. 

b. Any Union member in good standing may become a candidate for an American 
Federation of Teachers and Illinois Federation of Teachers Convention delegate or 
alternate delegate by filing a petition signed by not less than two-hundred (200) regular 
members in good standing at the time of signing.  

All nominating petitions must be filed with the Financial Secretary not later than March 
25 of each election year. The Financial Secretary shall check all such petitions for 
conformity to the rules of the Union and shall announce the names of the nominees to the 
regular April meeting of the House. The petitions shall be kept on file for one (1) year 
from the date of filing. 

All elected AFT and IFT delegates and alternate delegates shall be elected for terms of 
three (3) years and may succeed themselves. 

c. Any such nominating petitions may contain the name of one (1) nominee or the names of 
nominees for a slate of candidates. 

d. Petition Forms – All nominating petitions shall be made on forms prescribed by the 
Executive Board. Any regular member may obtain one (1) or more blank petitions by 
calling in person and signing a receipt for them. Each blank petition shall carry a serial 
number, and receipts shall specify the serial numbers of those issued. No petition shall be 
valid unless its serial number checks with that on the receipt for the issuance of the blank 
forms. 

e. The House of Delegates shall fix the date for filing nominations petitions for Union 
officers. 

f. It shall be the duty of the Financial Secretary to publish in the official Union publication 
a notice of the time within which nominations for candidates for American Federation of 
Teachers and Illinois Federation of Teachers convention delegates and alternate delegates 
shall be filed. This notice shall state the number of American Federation of Teachers and 
Illinois Federation of Teachers convention delegates to which Chicago Teachers Union 
was entitled during the calendar years preceding each AFT and IFT convention, the 
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number of convention delegates to which Chicago Teachers Union is expected to be 
entitled for the following conventions to which delegates and alternate delegates will be 
elected, where nominating petition forms may be obtained, the number of signatures 
required for each candidate, and the place where the petitions shall be filed and the date 
and hour when the time for filing said petitions expires. This notice may also contain a 
notice of election or the notice of the election may be contained in a separate publication. 

g. The Financial Secretary shall include in the notice of election a specification of the time 
and place of the election. The notice must be reasonably calculated to inform the 
members of the impending election. The Financial Secretary may combine the notice of 
election with the notice of nominations provided in Sec. 2(f) of this article, but in such 
case the notice must be published to the membership at least ten (10) days prior to the last 
date for filing nominating petitions. 

ARTICLE V  
ELECTION PROCEDURES 

Sec. 1: The election of Union officers, American Federation of Teachers and Illinois Federation 
of Teachers convention delegates and alternate delegates shall be conducted in accordance with 
the following procedures: 

a. Preparation of Ballots – Promptly after the expiration of the time for filing nominating 
petitions, the Financial Secretary shall deliver to the chairperson of the Rules-Elections 
Committee a complete list of candidates for elective officers to be filled at the election. 

b. Sample Ballots –Not later than May 1 preceding the election, the Financial Office, under 
the supervision of the Financial Secretary, shall furnish each School Delegate a sufficient 
number of sample ballots for each regular Union member. The candidates by slates and 
positions named thereon shall be in parallel columns. An additional column shall be 
provided for listing all independent candidates by position.  

The Financial Office, under the supervision of the Financial Secretary, shall be 
responsible for the printing and distribution of all sample and official ballots. 

c. Official Ballots –The Financial Office, under the supervision of the Financial Secretary, 
shall assign distribution of a sufficient number of ballots by the company who prints the 
ballots to all regular members who were in good standing as of April 1 preceding the 
election.  

All members shall vote in their respective schools except those members who receive 
their individual ballots by mail and vote by mail. The rules for the nomination and 
election of Union Officers and delegates and alternate delegates to the AFT and IFT 
conventions approved by the Executive Board and by the House of Delegates prior to the 
election conducted every three (3) years shall include and list the categories of members 
who receive their ballots by mail and who vote by mail ballot. 
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d. Rules for Election –The House of Delegates shall adopt rules and regulations for the 
conduct of the election which shall be held on the third Friday in the school month of 
May.  

The House of Delegates shall also set up rules for canvassing the ballots and reporting the 
returns of the election. No candidate or member of the Executive Board shall serve in 
canvassing the ballots. 

In the event that no candidate for a Union office receives a majority of the votes cast for 
that office, the Rules-Elections Committee shall conduct a run-off election as soon as 
practicable, but in any event soon enough to allow newly-elected officers to assume 
office as of July 1 of that year. The run-off ballot shall list those two candidates with the 
greatest number of votes cast in order of the number of votes received beginning with the 
higher number. 

e. Official Election Report –At the first regular meeting of the House of Delegates after the 
vote count is completed, the chairperson of the Rules-Elections Committee shall report 
the results of the election.  

The President shall then declare the winning candidates duly elected. 

The officers shall assume office as of July 1 next after the election. 

f. Disposition of Election Materials – The Financial Secretary shall be responsible for 
storage and final disposition of election materials, and shall retain all election materials 
for no less than one (1) year. 

Sec. 2: The election of Delegates shall be conducted as follows: 

a. Each Representative unit during January in election years shall elect by ballot one (1) 
delegate. The rules approved by the Executive Board shall govern the election(s). These 
delegates shall assume office as of February 1.  

Increases in the unit representation shall be allowed any time the unit satisfies the 
requirements. 

Elections for interim vacancies, including Associate Delegate positions newly-created by 
increases in unit representation, shall be held as they occur and Delegates elected in 
interim elections shall assume office upon proper notification to the Financial Secretary. 

The School Delegates for each representative unit shall be responsible for the election of 
Delegates for their units. They shall, immediately after the election, deliver to the Union 
office an accurate report of the election together with the voters’ list and the ballots cast. 

The Rules-Elections Committee shall be responsible for the elections of Delegates from 
special groups. They shall be elected by members of their respective groups. City-wide 
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meetings shall be held for each group for the purpose of nominations. Elections shall be 
conducted by mail ballots. 

ARTICLE VI  
DUTIES OF OFFICERS 

Sec. 1: Duties of Major Officers 

a. President – It shall be the duty of the President of the Union to preside over all general 
meetings, meetings of the House of Delegates, meetings of the Executive Board, 
meetings of the associate members (and upon request), over other meetings of Union 
members. He/she shall make such appointments as are required in the Union 
Constitution, or the By-Laws, by the House of Delegates, or by the Executive Board. In 
June of each election year, he/she shall cause the Board of Trustees to elect one (1) of its 
number as chairperson. He/she shall be the chief administrative officer of the Union and 
shall have the responsibility for general supervision of the functioning of the Union in all 
of its parts and divisions. He/she shall be a member, ex-officio, of all of the delegations 
of the Union to the labor bodies with which the Union is affiliated and of all Union 
committees. During major negotiations, he/she shall be accompanied by at least one (1) 
other officer or member of the Executive Board. He/she shall decide all questions 
concerning the interpretation and application of this Constitution, subject to 
reconsideration by the House of Delegates. 

b. Vice President –The Vice President of the Union shall assume the duties of the President 
in the absence or disability of the President. At the President’s request, the Vice President 
shall represent him/her at meetings and conferences and must report thereon to the 
President immediately. The Vice President shall act as chairperson of the Policies 
Committee.  

The Policies Committee shall be composed of the three (3) Area Vice Presidents and all 
Vice Presidents of the elementary functional group, the high school functional group, all 
career service functional groups, the clinicians functional group, and the retired 
members’ functional group. The Policies Committee shall act on matters referred to it by 
the President, the Executive Board or the House of Delegates and shall make 
recommendations on such matters to the Executive Board and the House of Delegates. 

c. Recording Secretary – The Recording Secretary shall act as Secretary at general 
meetings, meetings of the House of Delegates, and of the Executive Board. The 
Recording Secretary shall keep and shall have sole charge of adequate records of these 
meetings including attendance at the meetings of the House of Delegates and of the 
Executive Board. These records shall become a part of the permanent records of the 
Union. He/she shall report the election of the members of the House of Delegates to the 
Executive Board and to the House of Delegates. This report to the House shall constitute 
certificate of membership for newly elected members of the House. He/she shall perform 
such other duties as are required by the Constitution and By-Laws of the Union. 
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d. Financial Secretary –The Financial Secretary shall have sole responsibility for the 
collection of the annual dues of members and of the issuance of membership cards. 
He/she shall keep a complete record, by individuals, schools, and groups of the dues 
status of the Union members. He/she shall have locked files and shall be solely 
responsible for them. No one else may have access to change membership files except 
employees so charged with the responsibility who work under the direction of the 
Financial Secretary or upon written request signed by the President. Such requests shall 
be kept on file.  

The Financial Secretary shall deliver to the treasury of the Union all monies collected by 
the Financial Office. He/she shall attend all meetings of the Executive Board and of the 
House of Delegates and shall make reports thereto. 

Subject to the direction of the Union, the Financial Secretary shall have sole charge of all 
monies in its possession. He/she shall pay all authorized bills against the Union. If a bill 
is paid by check, it must bear the signature of two of the following persons: President, 
Financial Secretary, or a bonded, insured office employee assigned to the duty under the 
Financial Secretary’s direction. In the case of inability of both the President and the 
Financial Secretary, another major officer may sign checks. 

He/she shall present to each regular meeting of the House a report on Union finances for 
the period since the last report. Each year, the Financial Secretary shall furnish an audited 
report of the Union which shall be printed in the Union’s publication. 

At the meeting of the Board of Trustees or upon request of the Trustees, the Financial 
Secretary shall provide the Trustees with the following: 

1. an updated statement of income and expenditures, including in the latter a list of 
accounts to which the expenses were charged; 

2. an updated statement of monies deposited in savings and investment accounts in 
the name of the Union. 

The Financial Secretary shall, upon written request by the Board of Trustees, allow the 
Board of Trustees, either singly or as an assembled body, to examine all financial records 
of the Union. 

Sec. 2: Board of Trustees 

Under the supervision of the Executive Board, the duties of the Board of Trustees shall be: 

a. to procure each year, a reliable and adequate audit of the finances of the Union for the 
preceding fiscal year ending June 30, and to deliver a copy of said audit to other major 
officers and to announce to the membership of the Union that said report may be 
inspected in the Union office by any member; 
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b. to cause to be made at an appropriate time during fiscal year an itemized inventory of all 
physical properties of the Union. At least one (1) copy of the inventory shall be provided 
for the President and for the Financial Secretary, and one (1) shall be kept on file by the 
Board of Trustees; 

c. to secure the necessary bonding of Union officers and of Union employees, and to see 
that the officers have procured all necessary insurance on Union property; 

d. to examine and make appropriate recommendations regarding the payment of all Union 
financial obligations that are not provided for specifically by the Executive Board, by 
contract, or by the annual budget; 

e. to exercise general supervision over the maintenance of all Union properties and of all 
property leased by the Union; 

f. to see that public laws are complied within the operation of the Union and in the 
maintenance of its offices; 

g. to prepare annually a budget for each fiscal year which shall be from July 1 through June 
30. The budget is to be presented to the Executive Board not later than April. The 
Executive Board shall submit the proposed budget, together with its recommendations, to 
the May meeting of the House of Delegates. No budget shall be in force until it has been 
passed by the House; 

h. the Union budget shall provide a contingent fund for the Executive Board to meet 
emergency expenses in Union service; and 

i. all official acts of the Trustees shall be reported to the Executive Board by the 
chairperson of the Trustees. 

Sec. 3: Area Vice Presidents 

Under the supervision of the Executive Board the duties of the Area Vice Presidents shall be: 

a. to maintain and increase the membership of the Union; 

b. to select, change when necessary, and direct the activities of the District Organizers with 
the advice and consent of the Executive Board; 

c. to direct the election of School Delegates and members of the House of Delegates 
through the District Organizers; 

d. to record and report to the Recording Secretary the attendance of Delegates at meetings 
of the House of Delegates and to provide for the election of new Delegates where 
vacancies occur; 

e. to record and report to the Financial Secretary the attendance at the House of Delegates 
meetings; 

f. to assist the District Organizers in arranging for and conducting meetings of the Union 
that may be called in the various districts; and 

g. to promote among the members better understanding of the established policies, 
objectives, programs and functions of the Union. 
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Sec. 4: Functional Vice Presidents 

a. The Vice Presidents of each functional group with more than one (1) Vice President shall 
elect a chairperson and vice chairperson from the respective functional group to serve for 
a period of two (2) years. The chairperson shall promote and organize the operation of the 
functional unit and make periodic reports to the Executive Board during their term of 
office. 

b. Functional Vice Presidents shall serve as active members of the Professional Problems 
Committee and it shall be the duty of each Functional Vice President to aid the 
Professional Problems Committee in assembling, organizing and selecting collective 
bargaining proposals for the forthcoming agreement with the Board of Education. 

c. It shall be the duty of the Vice Presidents of each functional group to call general 
meetings of the functional group at least once a year. It shall be the duty of each 
Functional Vice President to attend and promote such meetings. 

d. Functional Vice Presidents shall serve on strike committees (temporary or permanent) 
and shall undertake responsibility for organizational tasks in connection with their 
respective functional units. 

ARTICLE VII  
EXECUTIVE COMMITTEE 

Sec. 1: The Executive Committee, composed of the President, the Vice President, the Recording 
Secretary, the Financial Secretary, the chairperson of the Board of Trustees; and the Charter 
Division Chair (non-voting) shall manage the business and office affairs of the Union and shall 
have the powers and duties prescribed in the By-Laws. It shall also have the additional powers 
and duties prescribed to it by the Executive Board or House of Delegates. Nothing in this article 
shall be construed as a limitation on the powers of the President as Chief Executive Officer of 
the Union. 

Sec. 2: The Executive Committee shall meet at least bimonthly and at the call of the President. 
The Recording Secretary shall keep records of the proceedings and provide a copy of said 
proceedings to the Trustees within one (1) week. 

Sec. 3: The Executive Committee shall have the duty of advising the President and other officers 
of the Union when requested and shall also with the approval of the President and the Executive 
Board be authorized to perform the following management functions: 

a. procure office space for the Union Officers and provide for necessary maintenance; 

b. office supplies, furniture and equipment and furnish the Board of Trustees with an 
inventory thereof annually; 

c. negotiate with Unions of employees of the Chicago Teachers Union and, in its discretion, 
enter into agreements with such Unions; procure all needed employees and, in its 
discretion, enter into written contracts with these employees; 
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d. employ administrative assistants in its judgment necessary to carry on the business affairs 
of the Union, process grievances and perform other duties made necessary under any 
collective bargaining contracts to which the Union is a party; 

e. employ a general office manager who shall be in charge of all office operations and who 
shall be under the direction of the President; 

f. procure such insurance as may be necessary in its judgment or the judgment of the Board 
of Trustees to protect against hazards to Union property and other liabilities, and to 
procure and keep in force such fidelity bonds for employees as may be required by the 
Board of Trustees, and in addition as it may deem necessary; 

g. provide for the general management and control of the Chicago Teachers Union 
Foundation in accordance with the Foundation’s governing documents; 

h. exercise control and management of all Union property and provide for the maintenance 
thereof, and to maintain close relations with the Board of Trustees in the performance of 
the duties delegated to the latter by the Constitution; and 

i. make reports of specific matters to the Executive Board when requested to do so by the 
Executive Board or House of Delegates. 

ARTICLE VIII  
DUTIES OF THE EXECUTIVE BOARD 

Sec. 1: The Executive Board shall be directly responsible to the House of Delegates, and shall 
report thereto all of the official acts of the Board, together with such recommendations as it may 
deem desirable. 

Sec. 2: The Executive Board shall cause the legislative acts of the House of Delegates to 
function. 

Sec. 3: The Executive Board shall advise and direct the officers of the Union. 

Sec. 4: In emergencies, the Executive Board may take action which would, in the absence of 
emergency, be first authorized by the House of Delegates, but such action, with the reasons 
therefore, shall be reported by the Board to said House at the earliest opportunity. 

Sec. 5: The Executive Board shall fill all vacancies in the offices of President, Vice President, 
Recording Secretary, Financial Secretary, Trustees, and Area Vice Presidents until the next 
regular election. Any such appointment shall be subject to the approval of the House of 
Delegates at its next regularly-scheduled meeting or at a meeting of the House of Delegates 
called for that purpose. 

Sec. 6: The Executive Board may set up and discharge necessary committees to function in the 
interest of the Union. 
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Sec. 7: The Executive Board shall present for approval by the June meeting of the House of 
Delegates its selection of delegates to the Illinois Federation of Labor Convention. 

Sec. 8: The Executive Board shall perform such duties for the Chicago Teachers Union 
Foundation as set forth in the Foundation’s governing documents. 

ARTICLE IX  
DUTIES OF THE HOUSE OF DELEGATES 

Sec. 1: Subject to the Union membership itself and any exceptions specifically set forth in this 
Constitution and By-Laws, the decisions of the House of Delegates on Union matters shall be 
supreme and final. The House may consider and act upon any matter which it regards as 
pertinent to the purposes and activities of this Union. 

Sec. 2: At each regular meeting of the House of Delegates, it shall hear and, at its discretion, act 
upon reports from officers of the Union, from the Executive Board, from Union committees, 
from Delegates, and from any other sources whose presentation is duly authorized. It shall also 
hear and may act upon pertinent matters brought before it in due order by any of its members. 

Sec. 3: The House of Delegates shall fill vacancies occurring in existing or newly created 
elective offices, except those that, according to the Constitution, are filled by action of the 
Executive Board, and also except vacancies occurring in the office of Functional Vice President 
which shall be filled by action of a meeting of House of Delegates members of the respective 
functional group. Officers so elected shall serve until the next regular election. 

Sec. 4: The House of Delegates shall authorize the employment of Administrative Assistants, 
Directors, Field Representative, office employees, and other personnel as deemed appropriate by 
the major officers for the Union, and accept a contract on behalf of the Union with said 
Administrative Assistants, Directors, Field Representatives, office employees, and other 
personnel. Such contracts shall be signed by the President of the Union and by the Recording 
Secretary, but no such contract shall be valid unless confirmed by the House of Delegates 
through its approval of expenditures in the Union’s annual budget. In the case of multi-year 
contracts, the House of Delegates shall authorize the officer to enter into said contracts, which 
shall be binding on the Union. 

Sec. 5: The House of Delegates may set up such committees as it deems necessary. 

Sec. 6: The House of Delegates shall use the following procedures to suspend a strike and 
recommend acceptance or rejection of a proposed tentative Union-Board contract: 

a. The House of Delegates shall have the authority to suspend a strike; 

b. Within ten (10) school days after such postponement, the affected membership shall vote 
in a secret ballot referendum on acceptance (or rejection) of the tentative agreement. If 
the membership accepts the proposed tentative agreement, the strike shall be 
automatically ended; 
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c. If the membership rejects the proposed tentative agreement, a special meeting of the 
House of Delegates shall be convened within five (5) days of the referendum vote to set a 
date for the resumption of the strike. 

ARTICLE X  
DUTIES OF SCHOOL DELEGATES 

School Delegates shall have the following duties, where applicable: 

Sec. 1: to conduct elections for and serve as a chairperson of the School Professional Problems 
Committee; 

Sec. 2: to secure and retain in Union membership every person in his/her school who is eligible; 

Sec. 3: to keep an accurate record, on a form prescribed by the Executive Board, of the dues 
status of every member of his/her school; 

Sec. 4: to transmit all Union monies collected by him/her to the Financial Secretary; 

Sec. 5: to distribute to Union members or to all the teachers in his/her school material sent to 
him/her for that purpose by competent Union authority. The School Delegate may not distribute 
material not so authorized, except in the line of service to the Chicago Board of Education; 

Sec. 6: to cooperate to the extent possible in the distribution of all bona fide campaign literature 
from official CTU slates and candidates for CTU Officers, and American Federation of 
Teachers/Illinois Federation of Teachers delegates; 

Sec. 7: to cooperate to the extent possible in setting up candidates’ meetings at his/her school if 
requested by a candidate or slate; 

Sec. 8: to conduct, in cooperation with other Delegates in the representative unit, the election of 
its members to the House of Delegates; and 

Sec. 9: to attend all Union meetings of which he/she is a constituent, and to give a fair report of 
same to the Union members in the school. 

ARTICLE XI  
FUNCTIONS OF COMMITTEES 

GENERAL 

Sec. 1: The chairpersons of all standing committees, after informing the President, shall report all 
actions of the committees to the Executive Board. Each committee will maintain a short 
summary of the committee’s recent work to be available along with meeting notes on the 
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member secure section of the website. The Executive Board may at its discretion, recommend 
the committee action to the House of Delegates for final approval or rejection. 

Sec. 2: Any standing committee may, on its own initiative, make recommendations to the 
Executive Board on any matter in its field. 

Sec. 3: After due consideration by the Executive Board, items shall be assigned to the proper 
committee by the President. 

Sec. 4: Any standing committee may set up sub-committees for specified purposes. The 
chairperson of every sub-committee must be a member of the main committee, but the other 
members of a sub-committee may or may not be members of the main committee, though they 
must be members of the Union. 

Sec. 5: Any Union standing committee, through Executive Board or House action, may 
cooperate and confer with any other Union committee. 

Sec. 6: Any member or group of members, by invitation of the chairperson, may appear before 
any committee to which a matter of special interest to that member or group of members has 
been referred. 

Sec. 7: The standing committees of the Union shall be: Education, School Finance and Taxation, 
Legislative, Membership, New Organizing, Policies, Political Action, Public Relations and 
Communications, Professional Problems, Retirees, Social, Rules-Elections, Pension and 
Insurance, Practical Arts and Vocational Education, Human Rights, Women’s Rights and 
Welfare. 

Sec. 8: The chairperson and members of each standing committee shall be appointed by the 
President with the advice and consent of the Executive Board. The chairperson and members of 
the standing committees shall be appointed for a term of two (2) years no later than May 15th or 
within two (2) months of any vacancy. 

Sec. 9: The Executive Board will maintain a short document that outlines norms, values, and best 
practices of committees and their work in order to support member engagement to the greatest 
extent possible. 

ARTICLE XII  
STANDING COMMITTEES 

Sec. 1: Education Committee 

The duties of the Education Committee shall be the following: educational trends, school 
curricula, courses of study, classroom procedures, school organization, qualification 
requirements for teachers, methods of school and teacher rating, learning and rating standards of 
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pupils, college entrance requirements, pupil and teacher discipline. All Union matters within that 
field shall be referred to this committee. 

Sec. 2: School Finance and Taxation Committee 

The duties of the committee on School Finance and Taxation shall be: 

a. to keep up-to-date with all available information on the finances of the Chicago Public 
Schools, and to report on them from time to time to the House of Delegates and to the 
Executive Board; and 

b. to study and make reports on taxation and revenue for support of the public schools. 

Sec. 3: Legislative Committee 

The Legislative Committee shall keep up-to-date with information on actual and proposed 
legislation, federal, state and local, which concerns the Chicago Public Schools, and report on it 
to the House of Delegates and to the Executive Board. The committee may also recommend 
initiation of legislation. The committee shall work with the Political Action Committee to 
accomplish the legislative goals of Chicago Teachers Union. 

Sec. 4: Membership Committee 

The Membership Committee shall consist of the Financial Secretary, the three (3) Area Vice 
Presidents, and the District Organizers. The duties of the Membership Committee shall be: 

a. to set up, coordinate and supervise membership committees in each district and to 
cooperate with their efforts in all practicable ways; 

b. to conduct intensive membership campaigns each year; 

c. to restate the boundaries of the representative units within each district during election 
years, if necessary, using membership figures as of November 1; and 

d. to report to the December meeting of the House of Delegates prior to the triennial 
election of Delegates any recommendations for changes in representative units in all 
districts, based on changes in the Union membership. 

Sec. 5: Public Relations and Communications Committee 

The duties of the Public Relations and Communications Committee shall be: 

a. to develop prototypes for membership brochures and public relations campaigns; 

b. to work with the Recording Secretary, the Union’s chief communications person, and the 
Editor on publicity campaigns; 

c. to cooperate with the Membership Committee in the issuance of membership material; 

d. to cooperate with all Union committees in publicizing their activities; 
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e. to accumulate and maintain for the Union a reference library on matters of Union interest 
and service; and 

f. to develop and update a listing of articles, cross-referenced by subjects, appearing in the 
regular Union publication. 

Sec. 6: Professional Problems Committee 

The duties of the Professional Problems Committee shall be: 

a. to develop a list of collective bargaining proposals for each school year; 

b. to recommend strategy and procedure for the accomplishment of the Chicago Teachers 
Union’s collective bargaining goals; and 

c. collective bargaining proposals shall include wages, hours, working conditions and all 
professional aspects of the employment of teachers and other educational personnel. 

Sec. 7: Social Committee 

The field of the Social Committee shall be general responsibility for the social activities of the 
Union. 

Sec. 8: Rules-Elections Committee 

The Rules-Elections Committee shall have for its function: 

a. the keeping of the various rules of the Union properly codified and up-to-date; and 

b. the supervision of the biennial elections and any other elections or referenda referred to 
it. 

Sec. 9: Pension and Insurance Committee 

The duties of the Pension and Insurance Committee shall be: 

a. to study current trends in pension and retirement plans which concern Chicago teachers, 
paraprofessionals and school-related personnel and report on them with recommendations 
to the Executive Board and to the House of Delegates; and  

b. to develop a pension legislative program each year and to recommend same to the 
Executive Board and House of Delegates for their approval. 

Sec. 10: Practical Arts and Vocational Education Committee 

The duties of the Practical Arts and Vocational Education Committee shall be: 

a. to study curriculum and current trends in Career and Technical Education; and 
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b. to make recommendations for improving all phases of Practical Arts and Vocational 
Education to the Executive Board and to the House of Delegates. 

Sec. 11: Human Rights Committee 

The Human Rights Committee shall study and make recommendations to the Executive Board 
and to the House of Delegates in the area of human rights relating to teachers, paraprofessionals 
and school-related personnel, and pupils. 

Sec. 12: Political Action Committee 

The duties of the Political Action Committee shall be: 

a. to work with the Union’s chief legislative person to identify and recommend 
endorsements to the Executive Board and to the House of Delegates of candidates for 
political office who support the Union position on legislation concerning the Chicago 
Public Schools, working people and their families, and the trade union movement; 

b. to work with the Union’s chief legislative person to develop and make recommendations 
each year to the Executive Board and to the House of Delegates a list of legislative 
proposals to benefit active and retired members; 

c. to work in the districts and at phone banks on behalf of Union-endorsed candidates for 
political office; and 

d. to work with the Union’s chief legislative person on the Union’s legislative program. 

Sec. 13: Policies Committee 

The duties of the Policies Committee shall be to act on matters referred to it by the President, the 
Executive Board, or the House of Delegates and shall make recommendations on such matters to 
the Executive Board and to the House of Delegates. 

Sec. 14: Women’s Rights and Welfare Committee 

The Women’s Rights and Welfare Committee shall study and make recommendations to the 
Executive Board in the area of women’s rights and welfare relating to the members. 

Sec. 15: New Organizing Committee 

The New Organizing Committee shall study and make recommendations to the Executive Board 
and the Charter Board concerning organizing the unorganized among CPS Charter Schools. The 
Chairperson of this committee shall be appointed by the Charter Chair. 
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Sec. 16: Retirees Committee 

The Retirees Committee is an integral part of the CTU whose duties shall be to help strengthen, 
unite and build CTU power through full participation of its members in the governance of affairs 
and issues that directly affect retirees. 

The duties of the Retiree Committee include: 

a. to work with the Union’s other standing committees in collaboration with their efforts to 
improve and function as a well-rounded union; 

b. to hold meetings every month before the regular Retiree Functional Group meeting and 
report every two (2) months to the functional group; 

c. to maintain three (3) officers: Chairperson (selected by the President of the union), Vice 
Chairperson and Recording Secretary (both selected by the Committee) along with not 
more than 20 members; and 

d. to record minutes and agenda at every meeting along with an attendance sheet. 

ARTICLE XIII  
MEETINGS 

Sec. 1: Meetings of the Executive Board 

a. The President shall call meetings of the Executive Board at least once a month. Other 
meetings of the Executive Board may be called at the discretion of the President or upon 
written petition of one-fifth or more of its members. 

b. The Executive Board shall be responsible for the general functioning of the Union. To 
that end, it may consider and recommend to the House of Delegates any matter relevant 
to the purposes of the Union. 

c. A quorum for any meeting of the Executive Board shall consist of one-half or more of its 
voting members, but a smaller number than one-half may adjourn any non-quorum Board 
meeting to a specified time and place. 

Sec. 2: The House of Delegates 

a. The House of Delegates shall meet regularly each calendar month during the school year, 
except that the House, itself, or the Executive Board may set a different date for a 
particular meeting. 

b. The meetings of the House of Delegates shall be presided over by the President of the 
Union. The members of the Executive Board shall be ex-officio members of the House of 
Delegates and shall attend its meetings. Persons employed by this Union as 
Administrative Assistants shall have the right of the floor in these meetings, but not the 
right to vote. 
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c. At all regular meetings of the House of Delegates the agenda shall consist of the 
following items: Recording Secretary’s report; Financial Secretary’s report; financial 
statement; report from the Executive Board by the President; other officers’ reports; 
reports of standing committees; reports of special committees; reports of delegates; 
unfinished business; and new business. The presiding officer shall have the privilege of 
presenting the items of the agenda in the order he/she considers expedient.  

Any meeting of the House of Delegates may adopt, by a majority vote, without debate, 
any specified order of business for that meeting or for any part thereof, provided that, 
except as these By-Laws required otherwise, the procedures of the meetings shall be 
governed by Robert’s Rules of Order, Revised Edition. 

d. Any member at any regular meeting of the House of Delegates may bring to the floor any 
matter which is relevant to the purposes of the Union. If such matter does not come from 
a committee and is not already in committee, the President shall refer it to the appropriate 
committee at once, unless there is objection. If there is objection, the President shall put 
the matter of an immediate hearing to vote without debate. If the majority of the House 
votes to have discussion, the President shall at once recognize the introducer of the 
matter, who may then proceed to move upon it in the regular way, thus bringing it before 
the House for action. 

e. With the consent of the Executive Board, the President may call a special meeting of the 
House of Delegates. He/she must do so upon written petition of not less than ten percent 
(10%) of the members of the House, provided that such petition shall specify the purpose 
of the meeting. Every call for a special meeting of the House shall specify the purpose of 
the meeting, and no business other than that specified in the call may be transacted at that 
meeting except by unanimous consent. 

f. A quorum for a meeting of the House of Delegates shall be one-third of the members 
thereof, but a smaller number may adjourn any non-quorum regular meeting to a 
specified time and place. 

g. Delegates must report either in person or in written form to the representative units which 
elected them at least once every half-year. Delegates shall establish a procedure by which 
they receive instructions from their constituency during times of concern to those 
representative units. The names of those Delegates not attending monthly meetings shall 
be published in the Union publication monthly. 

Sec. 3: Meetings in the Schools 

School Delegates shall promote regular meetings in the school of Union members in the school, 
but out of school hours, to consider Union matters or for social purposes. 

Sec. 4: District Meetings 

a. With the advice and consent of the Executive Board, an Area Vice President may call 
meetings in his/her districts. He/she must call such meetings upon the written petition of 
not less than ten percent (10%) of the members in a district, signing from at least five (5) 
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different schools in the district, provided only that such petition must specify the 
purposes of the meeting, and must not interfere with other regularly scheduled Union 
meetings. The notices calling it must state its purpose and no other business than that 
named in the call may be transacted at that meeting except by the unanimous consent of 
all of the members present. The House of Delegates may also authorize a district meeting. 

b. The notices of each district meeting shall be sent to the School Delegates for distribution 
to the members not less than ten (10) days in advance of such meeting. These notices 
shall carry the agenda for the meeting. 

c. The official actions of each district meeting shall be reported to the next regular meeting 
of the House of Delegates by the Area Vice President. 

d. Each district meeting shall choose a secretary for that district. Said secretary shall act as 
such for all his/her district meetings and shall serve for one (1) year or until a successor is 
chosen. 

e. Within one (1) week after each district meeting, the Secretary thereof shall send to the 
Area Vice President and to the Recording Secretary of the Union a copy of the minutes of 
said meeting. Each such copy shall be plainly marked as to date and name of district, and 
shall be signed by the member who made the original. 

f. Matter on the agenda for such meeting shall take precedence over matter not on the 
agenda, but any member of the Union eligible to attend such meetings may bring to the 
floor any matter, in its order, which is relevant to the purpose of the Union. Such matter, 
if not on the agenda, shall be treated as provided for new matter before the House of 
Delegates, Article XIII, Section 2d, of these By-Laws. Action voted by a district meeting 
is binding only for that district, and if Union action is sought, district action must be 
directed to the House of Delegates, which must act upon the matter for the Union as a 
whole. 

g. A quorum for a district meeting as provided herein shall be not less than one-fourth of the 
members of the Union in said district. 

Sec. 5: Functional Group Meetings 

a. Meetings of a functional group of regular members may be called by any of its Vice 
Presidents, or by petition of five percent of the members of the functional group. 

b. It shall also be the duty of the Vice President of each functional group to elect one (1) 
Vice President as chairperson of each meeting, and one (1) as secretary for said meeting 
and said elected chairperson shall be responsible for filing a report of each functional 
meeting with the Union office within thirty (30) days of each meeting. 

c. Vacancies in the office of Functional Vice President shall be filled by vote of the regular 
members of the functional group at a meeting called for that purpose. 

d. Meetings shall be publicized at least two (2) weeks in advance, and shall not conflict with 
other Union meetings specified in this Constitution. 
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e. Five percent of the members of a functional group shall constitute a quorum at all 
business meetings of the general membership of such functional group, except that any 
functional group may set a larger percentage as its own quorum. 

f. The elected Vice President of the Retired Members shall call a general meeting of the 
functional group at least twice a year. Notices must be mailed within not less than ten 
(10) days of the meeting. Regular meetings of the Delegates elected by the functional 
group shall be called at least three (3) times a year to recommend matters for the 
consideration of Union committees, Executive Board and House of Delegates. 

g. The Vice Presidents of all the regular functional groups shall form the Policies 
Committee with the First Vice President as chairperson. 

Sec. 6: General Meetings 

a. General meetings of the membership of the Union may be held at the discretion of the 
Executive Board or the House of Delegates. 

b. The purposes of the general meetings shall be to report on the work of the Union and to 
place information before the members. The place, the time and the agenda of general 
meetings shall be fixed by the Executive Board. In the case of general meetings, the 
agenda shall be restricted to the subject or subjects mentioned in the call. 

c. In case of emergency, matter not on the agenda of a meeting may be brought before the 
meeting by the presiding officer. 

d. Union members desiring to have placed before a general meeting any information or 
resolution shall submit said materials in writing to the Executive Board (with the 
privilege of presenting the matter personally) not later than its meeting next before the 
general meeting. If the Board agrees that the material should be presented, the introducer 
thereof shall have the privilege of speaking upon the matter at the meeting for five (5) 
minutes. The matter shall then be referred by the presiding office to the proper 
committee. 

ARTICLE XIV  
OFFENSES AND PENALTIES 

Sec. 1: Any member whose acts allegedly bring the Union into disrepute, or allegedly do the 
Union and the cause of union labor definite harm, which shall include crossing or working 
behind a Union picket line, may be tried on appropriate charges by the Executive Board sitting as 
the Trial Board, and, if found guilty, may be penalized by it, subject to appeal as hereinafter 
provided. The procedures of accusation, trial, and judgment shall be as follows: 

a. Charges may be made against a member of the Union only by the other members. These 
charges must be made in writing and signed by the accusers. The charges must specify 
the overt act or acts and the time and place of their occurrence. They must also be filed 
with the Recording Secretary, who shall at his/her earliest convenience, give to the 
President a verbatim copy of the charges, including the signatures. 
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b. The President shall call a meeting of the Executive Board for the purpose of deciding 
whether the charges warrant a trial. A two-thirds majority vote of this meeting shall be 
necessary to order trial. If the Board fails to so order, the Recording Secretary shall so 
notify the accusers and make appropriate notation on his/her copy of the charges. 

c. If trial is ordered, the Executive Board shall at once set a time and place therefore, but the 
time shall not be earlier than two (2) weeks after passing the order. The Recording 
Secretary shall write on the charges: “Trial ordered (date),” and shall notify both accusers 
and accused by personal service or a return-receipt registered letter, stating the action of 
the Executive Board, specifying the time and place of the trial, notifying them to appear 
at said time and place, together with their witnesses (if any) and enclosing a verbatim 
copy of the charges. 

d. When the Recording Secretary has made personal service of the notice above provided 
for or shall have received the return receipts from the registered letters, he/she shall 
notify the President of the Union and shall send notice of the trial meeting to each 
member of the Executive Board. If any member of the Executive Board is a signer of the 
charges, he/she shall not sit as a member of the Trial Board during the trial. 

e. The President shall direct the Recording Secretary to read the charges, including the 
signatures, and shall call upon the accusers by name to testify. The testimony of 
witnesses other than the accusers may also be taken. When the direct testimony is 
finished, the accused or any member of the Trial Board may question the accusers and the 
other witnesses. The President shall call upon the accused to testify. After this direct 
testimony, the accused may be questioned by the accusers or the members of the Trial 
Board. He/she may then present his/her witnesses, if any. These witnesses shall be 
subject to questioning as above. All witnesses, including the accusers and the accused, 
shall confine themselves to testimony on facts and to answering questions. Only the Trial 
Board, the accusers and the accused, and the witnesses shall be present, but witnesses 
may be excluded from the hearing room when they are not testifying. 

f. When all testimony is concluded, the President shall cause all persons except the 
members of the Trial Board to leave the room. The Board shall then proceed to deliberate 
on a verdict. The Recording Secretary shall send written notice to that effect to both 
accusers and accused. If a verdict is voted, the Recording Secretary shall write the verdict 
across the face of the charges. 

g. If the verdict is “Guilty,” the Trial Board shall at once fix the penalty. Such penalty may 
be either suspension from Union membership for a designated period of these By-Laws. 
The Recording Secretary shall notify the accusers and accused of the verdict and shall 
state the penalty, if any, imposed by the Trial Board. This letter shall be counter-signed 
by the President of the Union. 

h. If, at the time of the trial of an accused, the Recording Secretary has in hand return Post 
Office receipts or other proof of service of notice to appear, and if less than three-fourths 
of the accusers do appear as directed, the President shall declare the charges dismissed, 
and the Recording Secretary shall so notify the accusers, in writing. 

i. If at least three-fourths of the accusers do appear and the accused does not appear or 
present a reason for non-appearance acceptable to the Trial Board, this failure to appear 
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shall be judged prima facie evidence of guilt, and the Trial Board may render a verdict in 
accordance therewith. 

j. Within thirty (30) days after any final action by the Trial Board, either accusers or
accused may appeal to the Appeal Committee which shall consist of the Functional Vice
Presidents. The appeal shall be perfected when written notice addressed to the President
is review the penalty and shall either sustain or revise the penalty. If the Appeal
Committee revises the penalty, its determination shall be final and conclusive and shall
be substituted for the penalty imposed by the Trial Board. If no verdict is rendered by the
Appeal Committee, the action of the Trial Board shall be in full force and effect.

k. If it becomes necessary to file suit in order to collect a fine assessed under this Article,
the member shall be required to pay all costs and attorney fees incurred by the Union to
collect the fine.

ARTICLE XV  
COMPENSATION AND EXPENSES 

Sec. 1: By a two-thirds majority vote, the House of Delegates may set compensation for one (1) 
or more officers of the Union, including its Divisions, as resources will allow. 

Sec. 2: The Union budget shall provide a contingent fund for the Executive Board to meet 
emergency expenses in Union service. The Financial Secretary shall have charge of this fund and 
shall render in his/her monthly and annual reports an itemized account of its expenditures. 

Sec. 3: An itemized account of all expenditures from contingent funds shall be made by the 
persons or bodies to which they are granted. Such accounts shall be included in the monthly and 
annual reports of the Financial Secretary or his/her designee. 

ARTICLE XVI  
AMENDMENTS 

These By-Laws, with the exception of this article, may be amended by a two-thirds vote at any 
meeting of the House of Delegates, provided that notice of the proposed amendment and a copy 
thereof was in the call for the meeting, and provided further that the amendment was published 
to the membership not less than ten days previous to the meeting. 

Any question, including amendments to these By-Laws, shall, on recommendation of the 
Executive Board or on recommendation of the House of Delegates, or on petition of five percent 
of the membership of the Union, be decided instead by referendum of the general membership of 
the Union. A majority of votes cast shall decide the issue. 

JS:oteg/743/yv 
5-11-18
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IN THE CIRCUIT COURT OF COOK COUNTY, ILLINOIS 
COUNTY DEPARTMENT, CHANCERY DIVISION 

 
PHILIP WEISS, BRIDGET CUEVAS, 
ROSEMARY SWEARINGEN,  
THEODORE KALAGERESIS,  
and KENNETH MERACLE, 
 
  Plaintiffs, 
 
 vs. 
 
CHICAGO TEACHERS UNION, 
LOCAL 1, IFT-AFT, AFL-CIO; 
STACY DAVIS GATES, President;  
and MARIA T. MORENO, Financial 
Secretary, 
 
  Defendants. 

) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

 
 
 
 
Case No. 2024CH09334 
 
Judge David B. Atkins 
 
Calendar 16 

 

SUPPLEMENTAL DECLARATION OF KURT HILGENDORF 
 
COUNTY OF COOK  ) 
    ) SS 
STATE OF ILLINOIS ) 
 

 I, Kurt Hilgendorf, an adult citizen of Illinois, pursuant to Section 1-109 of the Illinois Code 

of Civil Procedure, 735 ILCS 5/1-109, do hereby certify that the statements set forth below are true 

and correct. 

 1. I offer this supplemental declaration to provide additional information beyond what 

was included in my declaration dated February 4, 2025, in support of the Chicago Teachers Union’s  

Motion for Summary Judgment (“Motion”) in the above-captioned case.  Since February 4, 2025, I 

have remained employed by Chicago Teachers Union (“CTU”) as the Legislative 

Coordinator/Special Assistant to the President.   

 2. As described in my original declaration of February 4, 2025, in recent years, 

CTU has been catching up on finalizing audits, a process which has been delayed due to the COVID 
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pandemic, new reporting requirements from the Chicago Teachers Pension Fund (“CTPF”) that 

took time to implement, and turnover in CTU staff..  The full annual audits have been available for 

inspection by CTU members as follows: 

  (a) The 2019 audit has been available since about December 2020. 

  (b) The 2020 audit has been available since on or about December 13, 2024. 

  (c) The 2021 audit has been available since on or about December 13, 2024. 

  (d) The 2022 audit has been available since on or about December 13, 2024. 

(e) The 2023 audit has been available since about March 2025. 

 3. As described in my original declaration of February 4, 2025, audited reports were 

posted on the CTU member portal website at https://members.ctunet.com/, on about the same 

dates set forth above.  CTU members may access these pages on the CTU member portal website.  

The audited report for 2020 is attached hereto as Exhibit A.  The audited report for 2021 is attached 

hereto as Exhibit B.  The audited report for 2022 is attached hereto as Exhibit C. The audited report 

for 2023 is attached hereto as Exhibit D. The audited reports consist of the auditor’s summary pages 

from the full audit showing the revenues, expenses, assets and liabilities for each audited year. 
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Fiscal Year 2020 Audited Report 

for 

Chicago Teachers Union, AFT Local 1 

Asset summary 

At the end of Fiscal Year 2019, the CTU had $16,158,611 in assets and $14,443,051 in 
liabilities, for a positive net asset position of $1,715,560. 

At the end of Fiscal Year 2020, the CTU had $15,347,414 in assets and $12,430,707 in 
liabilities, for a positive net asset position of $2,916,707. 

The Union’s net assets increased by $1.2 million between FY2019 and FY2020. 

A full audit of the Union is available at the Union offices for inspection by members of the 
Chicago Teachers Union.  Contact InformationRequest@ctulocal1.org to make arrangements. 

Covering the period of: 

July 1, 2019 – June 30, 2020 

Audit completed by Legacy Professionals, 
LLP (formerly Bansley & Kiener, LLP, 
merged with Legacy Professionals, LLP) 

Jesse Sharkey, CTU President 

EXHIBIT A
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Fiscal Year 2021 Audited Report 

for 

Chicago Teachers Union, AFT Local 1 

Asset summary 

At the end of Fiscal Year 2020, the Union had $15,347,414 in assets and $12,430,707 in 
liabilities, for a positive net asset position of $2,916,707. 

At the end of Fiscal Year 2021, the Union had $15,709,704 1 in assets and $10,592,695 
in liabilities, for a positive net asset position of $5,117,009. 

The Union’s net assets increased by $2.2 million between FY2020 and FY2021. 

A full audit of the Union is available at the Union offices for inspection by members of the 
Chicago Teachers Union.  Contact InformationRequest@ctulocal1.org to make arrangements. 

Covering the period of: 

July 1, 2020 – June 30, 2021 

Audit completed by Legacy Professionals, 
LLP 

Jesse Sharkey, CTU President 

EXHIBIT B
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CHICAGO TEACHERS UNION 

COMBINED STATEMENTS OF FINANCIAL POSITION 

JUNE 30, 2021 AND 2020 

ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Cash and cash equivalents - restricted 
Certificates of deposit 
Receivables 

Due from Foundations 
Due from affiliates 
Other receivables 

Prepaid expenses and other current assets 
Total current assets 

OTHER DEPOSITS 
ACCRUED RENTAL REVENUE 
DEFERRED LEASING COSTS - net 
PROPERTY AND EQUIPMENT - net 

Total assets 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Current maturities of capital lease obligations 
Accounts payable 
Accrued expenses 

Total current liabilities 

LONG-TERM LIABILITIES 
Capital lease obligations, less current maturities 
Note payable - Foundation 
Deferred rent 

Total long-term liabilities 
Total liabilities 

NET ASSETS 
Net assets without member restrictions 

Total liabilities and net assets 

2021 

$ 8,212,415 
1,092,649 

125,962 

1,038,482 
1,078,971 

274,958 
341,083 

12,164,520 
525,517 
12,462 
24,305 

2,982,900 
$15,709,704 

$ 44,961 
1,958,161 
2,234,221 
4,237,343 

4,882,794 
1,472,558 
6,355,352 

10,592,695 

5,117,009 
$15,709,704 

2020 

$ 7,667,656 
457,261 
125,594 

885,395 
819,989 
518,844 
295,353 

10,770,092 
768,777 
52,250 

104,620 
3,651,675 

$15,347,414 

$ 106,339 
3,623,054 
2,366,212 
6,095,605 

38,290 
4,869,377 
1,427,435 
6,335,102 

12,430,707 

2,916,707 
$15,347,414 
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Fiscal Year 2022 Audited Report 

for 

Chicago Teachers Union, AFT Local 1 

Asset summary 

At the end of Fiscal Year 2021, the CTU had $15,709,704 1 in assets and $10,592,695 in 
liabilities, for a positive net asset position of $5,117,009. 

At the end of Fiscal Year 2022, the CTU had $17,573,032 in assets and $10,931,151 in 
liabilities, for a positive net asset position of $6,641,881. 

The Union’s net assets increased by $1.5 million between FY2021 and FY2022. 

A full audit of the Union is available at the Union offices for inspection by members of the 
Chicago Teachers Union.  Contact InformationRequest@ctulocal1.org to make arrangements. 

Covering the period of: 

July 1, 2021 – June 30, 2022 

Audit completed by Legacy Professionals, 
LLP 

Jesse Sharkey, CTU President 

EXHIBIT &

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



CHICAGO TEACHERS UNION 

COMBINED STATEMENTS OF ACTIVITIES 

YEARS ENDED JUNE 30, 2022 AND 2021 

SUPPORT AND REVENUE 
Dues and fees 
IFT organizational and other assistance 
AFT reimbursement and special assistance 
Contributions 
Rent 
Merchandise sales 
Interest 
Other 

Total support and revenue 

EXPENSES 
Collective bargaining and member services 
Member development 
Management and general activities 
Other 
Political action committee 

Total expenses 

INCREASE IN NET ASSETS 

NET ASSETS 
Beginning of year 

End of year 

2022 

$29,443,082 
3,683,191 

321,190 
322,868 
103,876 
38,981 
4,009 

23,895 
33,941,092 

6,336,499 
3,127,387 
6,655,191 

15,425,748 
871,395 

32,416,220 

1,524,872 

5,117,009 

$ 6,641,881 

2021 

$28,276,215 
3,597,011 

625,190 
409,983 
379,505 
33,158 
4,100 

29,957 
33,355,119 

6,547,398 
3,130,233 
6,588,575 

14,511,232 
377,379 

31,154,817 

2,200,302 

2,916,707 

$ 5,117,009 

CTU note: Due to the use of standardized 
reporting practices, the audit expense 
category of "other" is comprised of per 
capita dues paid by the CTU to the AFT, IFT 
and other affiliate organizations, as detailed in 
the LM-2 filed with the US Department of 
labor and various membership reports. 
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Fiscal Year 2023 Audited Report  

for 

Chicago Teachers Union, AFT Local 1 

Asset summary 

At the beginning of FY23, the CTU had $6,641,881 in net assets. 

At the end of FY23, the CTU had total assets of $22,981,015 and total liabilities of 
$16,182,854 for a net asset position of $6,798,161. 

The Union’s net assets increased by $156,280 over FY23. 

A full audit of the Union is available at the Union offices for inspection by members of the 
Chicago Teachers Union.  Contact InformationRequest@ctulocal1.org to make arrangements. 

Covering the period of: 

July 1, 2022 – June 30, 2023 

Audit completed by Calibre CPA Group, 
LLC  

Stacy Davis Gates, CTU President 
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EXHIBIT 5
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IN THE CIRCUIT COURT OF COOK COUNTY, ILLINOIS 
COUNTY DEPARTMENT, CHANCERY DIVISION 

 
PHILIP WEISS, BRIDGET CUEVAS, 
ROSEMARY SWEARINGEN, and 
KENNETH MERACLE, 
 

Plaintiffs 
 
v. 
 
CHICAGO TEACHERS UNION, 
LOCAL 1, IFT-AFT, AFL-CIO; STACY 
DAVIS GATES, President; and MARIA 
T. MORENO, Financial Secretary, 
 

Defendants. 

No. 2024 CH 09334 
 
Judge David B. Atkins 
 
Calendar 16 

 
 
 

PLAINTIFFS’ RESPONSE IN OPPOSITION TO DEFENDANTS’ MOTION 
TO DISMISS 

 
Dean McGee (NY Bar # 5135884)* 
Jeffrey M. Schwab (#6290710) 
James McQuaid (#6321108) 
Liberty Justice Center 
7500 Rialto Blvd., Suite 1-250 
Austin, TX 78735 
512-481-4400 
dmcgee@libertyjusticecenter.org 
jschwab@libertyjusticecenter.org 
jmcquaid@libertyjusticecenter.org 
 
Attorneys for Plaintiffs 
 
*pro hac vice motion filed 

 
 

FILED
2/27/2025 3:36 PM
Mariyana T. Spyropoulos
CIRCUIT CLERK
COOK COUNTY, IL
2024CH09334
Calendar, 16
31605816
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Hearing Date: No hearing scheduled
Location: <<CourtRoomNumber>>
Judge: Calendar, 16
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1 
 

INTRODUCTION 

For decades, the Chicago Teachers Union (CTU) furnished annual financial 

audits to members, consistent with its legal obligations under CTU’s Constitution. 

But with no change to its Constitution, CTU abruptly stopped this longstanding 

practice in September of 2020.   

Plaintiffs are CTU members who were compelled to file this lawsuit to ensure 

they receive the financial transparency to which they are contractually entitled. In 

seeking to dismiss their lawsuit, CTU does not dispute that its Constitution 

represents a binding contract between the union and its membership. Nor does CTU 

dispute that Plaintiffs have legal standing to seek enforcement of the Constitution. 

Still, CTU seeks legal permission to deny fiscal transparency to its 25,000 members 

by moving to dismiss this case rather than provide the audits to its members. For 

the following reasons, Defendants’ three arguments are meritless.  

First, Defendants incorrectly argue that individual union officers cannot be sued 

for violating CTU’s Constitution. While federal law prevents individual officers from 

being held personally liable for monetary damages in certain contexts, that 

limitation does not extend to claims seeking injunctive or declaratory relief, as 

Plaintiffs bring here. 

Second, Defendants’ contention that the Complaint must be dismissed because 

Plaintiffs have not pled monetary damages is baseless. Plaintiffs seek specific 

performance and declaratory relief—remedies that are not dependent on a showing 

of monetary harm. 
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2 
 

Third, Defendants’ mootness argument fails because the so-called “audit reports” 

recently provided to members do not satisfy CTU’s obligation. CTU’s Constitution 

requires that an “audited report” be furnished to members; for decades this meant 

full, independent financial audits prepared by certified public accountants. 

Defendants have instead offered self-prepared, summary reports that lack the 

necessary detail and independence to qualify as legitimate, independent audit 

reports. 

FACTS 

A. The Complaint’s Allegations 

Plaintiffs are longtime members of CTU who are employed as teachers and staff 

members throughout Chicago Public Schools, including a social worker and a 

diverse learning teacher. Compl. ¶¶ 2-5. Defendants are comprised of CTU itself, 

along with its President, Stacy Davis Gates, and its Financial Secretary, Maria T. 

Moreno (the “Officer Defendants”). Compl. ¶¶ 6-8.  

CTU’s Constitution is a binding contract between CTU and its members. Compl. 

¶¶ 12-14. The Constitution establishes the responsibilities of CTU officers, 

including a President who serves as the chief executive officer and a financial 

secretary charged with overseeing CTU’s finances, including financial reports and 

audits. Compl. Ex. A (Constitution & ByLaws) § 1. The Constitution requires that 

“[e]ach year, the Financial Secretary shall furnish an audited report of the Union 
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3 
 

which shall be printed in the Union’s publication.” Id.1 The last date that CTU 

furnished such an audit was September of 2020—a release that covered the 2018 

fiscal year and the first half of 2019. Compl. ¶ 29. Defendants have therefore failed 

to meet their constitutional obligation to provide audited reports to members for 

every fiscal year since the second half of 2019  

Before filing the Complaint, Plaintiffs requested that Defendants provide the 

missing audit reports to avoid litigation, but Defendants refused. Compl. ¶ 22. The 

Complaint seeks specific performance to compel production of all past-due audit 

reports and declaratory judgment to affirm CTU’s ongoing obligation to furnish 

annual audit reports. Compl. ¶ 1 & P. 7.  

B. Plaintiff Weiss’s Declaration in response to Defendants’ Motion to 
Dismiss 

In moving to dismiss, Defendants argue that (1) the individual CTU officers  

may not be sued for violating CTU’s constitution, (2) the Complaint should be 

dismissed because Plaintiffs have not specified monetary damages, and (3) the 

Complaint is moot. In support of their mootness argument, Defendants rely on the 

Declaration of Kurt Hilgendorf, “the Legislative Coordinator/Special Assistance [sic] 

to the President.” Hilgendorf. Decl. ¶ 1. Hilgendorf acknowledges that the audit 

reports for the years 2020, 2021, and 2022 were not available until December 

2024—two months after this lawsuit was filed. Hilgendorf Decl. ¶¶ 3-4. He also 

concedes that the documents belatedly provided are not “full” audit reports; they are 

 
1 The Board of Trustees is also required to ensure that “a reliable and adequate 
audit of the finances of the Union . . . may be inspected in the Union office by any 
member.” Compl. Ex. A (CTU Constitution) § 2.A.  
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4 
 

self-prepared “summary” audit reports. Id. Mr. Hilgendorf further asserts that 

“CTU has always made its full annual audits available for personal inspection by 

any CTU member upon request” but distinguishes these from “the summary 

audited reports previously printed in the CTU’s publication.” Id. 

Plaintiff Philip Weiss, in his Declaration supporting this Response, provides 

critical context that exposes Defendants’ attempt to manufacture mootness. For 

years prior to 2020, full audit reports were furnished to members through CTU’s 

now-defunct publication, the Chicago Union Teacher. Exhibit A, Weiss Decl. ¶ 4. 

The December 2020 edition of that publication includes a complete reproduction of a 

19-page Independent Auditor’s Report prepared by Certified Public Accountants 

Bansley & Kiner LLP. Weiss Decl. ¶ 5 & Ex. 1.2 Despite discontinuing the 

publication in 2023, CTU still furnishes updates to members via regular email 

bulletins.3 Until recently, the membership portal also retained years’ worth of “full” 

audit reports. Weiss Decl. ¶ 4. 

In May 2024, Mr. Weiss made multiple attempts to obtain the missing audits, 

only to be met with silence and obstruction. Weiss Decl. ¶¶ 7-8. Three separate 

emails to CTU’s Chief of Staff, Matthew Luskin, requesting access to the audits 

went unanswered—an experience consistent with that of other CTU members. 

Weiss Decl. ¶ 8 & Ex. 2. After Mr. Weiss and his co-plaintiffs retained pro bono 

 
2 Chicago Union Teacher, Vol. 84 No. 3 (December 2020), 
https://www.ctulocal1.org/chicago-union-teacher/84-3/ (accessed February 24, 2025). 
3 “Note on the Official Union Publication,” Chicago Union Teacher, 
https://www.ctulocal1.org/union/chicago-union-teacher/ (accessed February 24, 
2025). 
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5 
 

counsel to secure the audits, Defendant Davis-Gates and Defendants’ counsel 

launched public attacks against Plaintiffs, falsely alleging that they were part of an 

“extreme right wing” effort to undermine the Union, and sabotaging Mr. Weiss’ 

campaign for a trustee position at a “meet the candidates” event. Weiss Decl. ¶¶ 11-

12. At the time, Defendant Davis-Gates and counsel insisted that full audits had 

always been available for member review—statements now refuted by Mr. 

Hilgendorf’s admission that no such audits were accessible until December 2024. 

Weiss Decl. ¶ 13.  

Facing litigation, Defendants subsequently attempted to moot the case in 

December of 2024 by belatedly uploading three documents titled “Audited Reports” 

to the member portal, covering the years 2020-2022. Weiss Decl. ¶ 14 & Ex. 3. 

These documents, however, were merely self-prepared three-page summaries, which 

stated that the “full audit” was only available for in-person inspection by 

appointment. Weiss Decl. ¶ 15. In a further attempt to obscure financial 

transparency, CTU deleted the previously available full audit reports from the 

portal—marking a blatant regression from its longstanding practice of making such 

reports accessible to members. Weiss Decl. ¶ 16. 

LEGAL STANDARD 

When ruling on a Section 2-615 motion, the Court takes all well-pleaded facts 

and all reasonable inferences that may be drawn from those facts as true, and 

construes the facts alleged in the light most favorable to the plaintiff. Doe-3 v. 

McLean County Unit Dist. No. 5 Bd. of Dirs., 2012 IL 112479, ¶ 16; Winters v. 
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6 
 

Wangler, 386 Ill. App. 3d 788, 793 (2008). “[A] cause of action should not be 

dismissed pursuant to section 2-615 unless it is clearly apparent that no set of facts 

can be proved that would entitle the plaintiff to recovery.” Marshall v. Burger King 

Corp, 222 Ill. 2d 422, 429 (2006). 

When ruling on § 2-619 motion, the Court construes the pleadings “in the light 

most favorable to the nonmoving party” and should only grant the motion “if the 

plaintiff can prove no set of facts that would support a cause of action.” Sandholm v. 

Kuecker, 2012 IL 111443, ¶ 55; Snyder v. Heidelberger, 2011 IL 11052, ¶ 8.  

ARGUMENT 

I. There is no reason to dismiss the Officer Defendants, who are 
charged with carrying out CTU’s obligations of transparency.  
 

Defendants argue that the Officer Defendants cannot be sued under CTU’s 

Constitution. This argument is misplaced. The cases Defendants rely on concern the 

Labor Management Relations Act (“LMRA”), which clarifies that a “money judgment 

against a labor organization in a district court of the United States . . . shall not be 

enforceable against any individual member or his assets.” 29 U.S.C. § 185(b) 

(emphasis added). That statute, and those cases, are plainly inapplicable here.4  

 In any event, courts have repeatedly held that union officers may be sued for 

failing to uphold their obligations. See, e.g., Kouba v. Flynn, 2017 U.S. Dist. LEXIS 

70208, *8 (N.D. Ill. May 3, 2017) (§ 501 of the LMRA “gives members the right to 

 
4 See Zander v. Carlson, 2020 IL 125691 ¶¶ 1, 9 (holding that, under the LMRA, 
“individual union members, agents, and representatives are not subject to civil 
liability for action they undertake on behalf of that union.”); Complete Auto Transit 
v. Reis, 451 U.S. 401 (1981) (same). 
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sue on behalf of the union any officers who have violated their duties”); Stanley v. 

Am. Fed’n of State & Mun. Emples. Local No. 553, 884 A.2d 724, 732 (Md. App. 

2005) (“It is well-established that a State court may entertain a suit by a union 

member against a union’s officers and representatives” for failure to pursue the 

member’s grievance case against his employer.); Scheaffer v. Carpenters Local 377, 

88 Fed. Appx. 945, 947 (7th Cir. 2004) (affirming dismissal of a complaint brought 

under § 501 of the LMRA because that section “imposes liability only on individual 

union officers; since [the plaintiff] sued only the Union, a claim under § 501 cannot 

succeed”).  

Plaintiffs seek only declaratory and injunctive relief—not monetary damages 

against the Officer Defendants—and Defendants have identified no authority 

barring such claims. Accordingly, the Court should deny the Officer Defendants’ 

motion for dismissal. 

II. Plaintiffs are not required to plead damages for breach of 
contract when seeking specific performance and declaratory 
judgment. 
  

Defendants incorrectly argue that Plaintiffs must plead monetary damages to 

proceed with a breach-of-contract claim. But the Complaint unambiguously seeks 

specific performance and declaratory judgment—remedies that do not require a 

showing of monetary damages.5 

 
5 See Compl. ¶ 1 (“for their remedy [Plaintiffs] seek[] specific performance so that 
the union will produce an audited report”) (emphasis added); Compl. P. 7 (asking 
the Court to “[e]nter declaratory judgment in Plaintiffs’ favor” and to “[d]irect 
Defendants to specifically perform their contractual obligation to furnish audited 
financial records.”) (emphasis added). The Complaint further clarifies that 
 

FI
LE

D
 D

A
TE

: 2
/2

7/
20

25
 3

:3
6 

P
M

   
20

24
C

H
09

33
4

FI
LE

D
 D

A
TE

: 8
/1

3/
20

25
 2

:2
9 

P
M

   
20

24
C

H
09

33
4



8 
 

Specific performance is a remedy for breach of contract that is available when a 

party “lacks an adequate remedy at law”—i.e., “when money damages will not 

suffice to remedy the contractual breach, such as when the measure of damages is 

uncertain or difficult to ascertain.” Blue Cross & Blue Shield Ass’n v. Am. Express 

Co., No. 99 C 6679, 2005 U.S. Dist. LEXIS 15158, at *17 (N.D. Ill. July 25, 2005) 

(citing George F. Mueller & Sons, Inc. v. Morales, 25 Ill. App. 3d 466, 469 (1974)). 

Likewise, “[d]eclaratory judgment is a mode of relief which permits a court to 

consider a matter after the dispute has developed, but before steps are taken which 

give rise to claims for damages or other relief.” Gagnon v. Schickel, 2012 IL App 

(1st) 120645, ¶ 23 (cleaned up). Here, specific performance is the contractual 

remedy needed to ensure that past-due audit reports are produced, and declaratory 

judgment is necessary to ensure that Court orders future audit reports are 

produced. See Babbitt Municipalities, Inc. v. Health Care Serv. Corp., 2016 IL App 

(1st) 152662, ¶ 41 (because “the parties here have an ongoing relationship . . . 

a declaratory judgment action might be appropriate to guide their future conduct”)6  

Even if Plaintiffs’ claim for breach of contract requires that they plead 

damages—which it does not—that would not be a basis to dismiss the Complaint 

with prejudice. In that case, Plaintiffs should be granted leave to amend their 

complaint to include a claim for damages.   

 
“[m]onetary damages or other remedies at law are inadequate remedies.” Compl. ¶ 
34.  
6 None of the cases cited by Defendants concerned actions for declaratory judgment 
or specific performance.  
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III. The case is not moot. 
 

A. No genuine audit reports have been furnished to 
Plaintiffs. 
 

CTU’s Constitution requires the Financial Secretary to “furnish an audited 

report of the Union which shall be printed in the Union’s publication.” Compl. Ex. A 

(CTU Constitution) Art. VI, § 1.D. While the Constitution does not define “audited 

report,” legal and financial standards make its meaning clear: it refers to an 

independent financial evaluation, conducted by a qualified auditor, and providing a 

certified opinion on the union’s financial condition. For example, the U.S. Code 

defines an audit report as one in which a public accounting firm “sets forth the 

opinion of that firm regarding a financial statement” or “asserts that no such 

opinion can be expressed.” 15 U.S.C. § 7220(2). Similarly, Black’s Law Dictionary 

defines it as “an independent auditor’s written statement . . .  expressing the 

auditor’s opinion of the accuracy of the company’s financial condition.” AUDIT 

REPORT, Black’s Law Dictionary (12th ed. 2024).7 The Public Company Accounting 

Oversight Board’s Accounting Standards 3101 and 3105 also set forth a detailed 

summary of the expected requirements of an Auditor’s Report, which can differ 

depending on whether the auditor needs to “qualify” their opinion on the subject 

financial statements.8  

 
7 See also Janssen v. Reschke, No. 17 C 8625, 2020 U.S. Dist. LEXIS 188834, at *10 
(N.D. Ill. Oct. 13, 2020) (defining “an independent audit of [a company’s] financial 
statements completed by [an outside accounting firm]” as an “audit report”). 
8 AS 3101: The Auditor's Report on an Audit of Financial Statements When the 
Auditor Expresses an Unqualified Opinion, PCAOB, 
https://pcaobus.org/oversight/standards/auditing-standards/details/AS3101 (last 
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The requirement that an “audit report” be both independent and substantive 

was clearly expressed in ACLU v. City of Chicago, in which the City was required to 

provide an audit of its compliance with a consent decree entered to protect 

Chicagoans’ First Amendment rights from abuses by the Chicago Police 

Department. ACLU v. City of Chi., No. 75 C 3295, 2008 U.S. Dist. LEXIS 76316, at 

*4-5 (N.D. Ill. Sep. 30, 2008). The court rejected the City’s attempt to rely on an 

audit report consisting of “but a single page, backed by four pages of the City 

management's assertions related to the City’s compliance,” recognizing that such a 

report was “meaningless” because it “merely parrot[ted] the City’s ‘management 

assertions’” and “provide[d] no information concerning the methodology employed in 

the ‘audit’ (other than that the methods employed are in accordance with 

established accounting procedures).” Id. at *10, 16-17. The Court concluded that 

“such a ‘review’ does not comply with either the letter or the spirit of the 

independent audit required by [law].” Id. Here, the three-page “audit reports” 

provided by CTU are even less reliable than the one rejected in ACLU v. Chicago, as 

they are self-generated summaries that lack any independent certification or 

methodology.  

B. CTU’s past practice of furnishing full independent audit 
reports to members resolves any ambiguity in the term 
“audited report.” 

 

 
accessed 2/27/2025); AS 3105: Departures from Unqualified Opinions and Other 
Reporting Circumstances, PCAOB, 
https://pcaobus.org/oversight/standards/auditing-standards/details/AS3105 (last 
accessed 2/27/2025).  
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CTU’s recent conduct represents a stark departure from its own longstanding 

practice. The last genuine audit provided to Plaintiffs in 2020 was a 19-page, CPA-

certified report covering 2018 and part of 2019. Weiss Decl. ¶ 5 & Ex. 1. That report, 

prepared by an independent firm, adhered to generally accepted accounting 

principles (GAAP) and included detailed financial statements, explanatory notes, 

and disclosures about CTU’s assets and obligations. Weiss Decl. ¶ 6. In contrast, the 

2020-2022 “audit reports” now offered by CTU contain no independent certification, 

no detailed financials, and no meaningful transparency. Weiss Decl. ¶¶ 14-15, 19-

20.  

To the extent that Defendants imply that their requirement to produce an 

“audited report” is ambiguous, that ambiguity would be resolved by CTU’s prior 

longstanding practice of furnishing completed audits to its members under the 

Constitution, as “[t]he parties to an agreement are in the best position to know what 

they meant, and their action under the contract is often the strongest evidence of 

their intended meaning.” Chi. & N. W. R. Co. v. Peoria & P. U. R. Co., 46 Ill. App. 

3d 95, 101 (1977) (citing The Restatement (Second) of Contracts § 228(4)); see also 

Gomez v. Bovis Lend Lease, Inc., 2013 IL App (1st) 130568, ¶ 7 (considering the 

contractual parties’ “previous dealings and course of performance” in evaluating 

ambiguity in a contract). As set forth in detail in the Weiss Declaration, it was 

CTU’s longstanding practice to provide full, CPA-certified audit reports as a matter 

of course. CTU cannot unilaterally redefine its contractual obligations to its 
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members by providing less financial transparency by deciding it can now rely on 

self-generated summaries to moot Plaintiff’s case.  

CONCLUSION 

 For the foregoing reasons, Defendants’ motion to dismiss should be denied.  

/s/ Dean McGee   
 
Dean McGee (NY Bar # 5135884)* 
Jeffrey M. Schwab (#6290710) 
James McQuaid (#6321108) 
Liberty Justice Center 
7500 Rialto Blvd., Suite 1-250 
Austin, TX 78735 
512-481-4400 
jschwab@libertyjusticecenter.org 
dmcgee@libertyjusticecenter.org 
jmcquaid@libertyjusticecenter.org 
 
Attorneys for Plaintiffs 
 
*pro hac vice motion filed 
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CERTIFICATE OF SERVICE 

I, James McQuaid, an attorney, certify that on February 27, 2025, I served the 

foregoing on counsel for all parties by filing it electronically via the Odyssey eFile IL 

service. 

 

       /s/ James McQuaid 
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IN THE CIRCUIT COURT OF COOK COUNTY, ILLINOIS 
COUNTY DEPARTMENT, CHANCERY DIVISION 

PHILIP WEISS, BRIDGET CUEVAS, 
ROSEMARY SWEARINGEN, and 
KENNETH MERACLE, 

Plaintiffs 

v. 

CHICAGO TEACHERS UNION, 
LOCAL 1, IFT-AFT, AFL-CIO; STACY 
DAVIS GATES, President; and MARIA 
T. MORENO, Financial Secretary,

Defendants. 

No. 2024 CH 09334 

Judge David B. Atkins 

Calendar 16 

DECLARATION OF PHILIP WEISS IN SUPPORT OF PLAINTIFFS’ 
OPPOSITION TO DEFENDANTS’ MOTION TO DISMISS 

COUNTY OF COOK   ) 
 ) SS 

STATE OF ILLINOIS    ) 

I, Philip Weiss, an adult citizen of Illinois, Pursuant to Section 1-109 of the 
Illinois Code of Civil Procedure, 735 ILCS 5/1-109, do hereby certify that the 
statements below are true and correct. 

BACKGROUND 

1. I have been a dues-paying member of the Chicago Teachers Union since 1998,
when I was first hired as a social worker with Chicago Public Schools. 

2. As a Plaintiff in the above-captioned action, I reviewed Defendants’
memorandum of law in support of their Motion to Dismiss, including the 
Declaration of Kurt Hilgendorf.  

3. In paragraph 3 of his declaration, Mr. Hilgendorf states that, to the best of
his knowledge, “CTU has always made its full annual audits available for personal 
inspection,” distinguishing them from “the summary audited reports previously 
printed in CTU’s publication.”    
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4. Mr. Hilgendorf’s understanding is incorrect. My recollection is that, from the
beginning of my membership in CTU through at least December 2020, CTU 
furnished full audit reports to members through both its publication, Chicago Union 
Teacher, and its online membership portal. Copies of these historical audit reports 
remained available in the member portal until recently.  

5. As an example, I have attached as Exhibit 1 the December 2020 edition of
Chicago Union Teacher, which contains what appears to be a full audit, including an 
opinion letter from an independent outside auditor. That edition remains publicly 
available on CTU’s website: https://www.ctulocal1.org/chicago-union-teacher/84-3/.  

6. I consider that audit to be a “full” audit report because it was clearly
prepared by an independent outside auditor and contained a formal opinion letter, 
financial statements, and explanatory notes consistent with professional auditing 
standards.  

MY EFFORTS TO OBTAIN THE MISSING AUDIT REPORTS AND CTU 
LEADERSHIP’S RETALIATION AGAINST ME 

7. Concerned about the years-long failure to produce audits, I began actively
seeking them around May of 2024. I was informed by CTU delegate Debbie Yaker-
Montalbano that I should email CTU Chief of Staff Matthew Luskin to arrange to 
see the audits.  

8. I emailed Mr. Luskin three times in May 2024 requesting access to the audits
but received no response except for one out-of-office message on May 1 indicating 
that Mr. Luskin “expects to be back to work within a few days.” My emails are 
compiled and attached hereto as Exhibit 2. 

9. Other CTU members have had similar experiences. For example, in or
around October 2024, a member unaffiliated with me posted the following message 
on CTU’s Members Only Facebook page that they “have called Matt, emailed Matt, 
emailed other folks, but have never gotten a response in months of asking”: 
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10. When my co-Plaintiffs and I retained pro bono counsel, we hoped that CTU
leadership would voluntarily furnish the audits to members (or at least provide a 
clear explanation as to when they would be furnished), thereby obviating the need 
for litigation. Instead, CTU ignored our request and pursued a campaign of 
retaliation against us.  

11. On the evening of October 8th 2024, the same day Defendants’ counsel was
notified of our names as potential Plaintiffs, CTU held a virtual “Meet the 
Candidates” event for members running for trustee positions on the Pension Board. 
Defendant Davis-Gates was running that meeting.   

12. As a candidate for the Pension Board, I attended the event. Before I was
introduced, Defendant Gates stated that the “extreme right wing” was in the room 
and falsely associated my co-Plaintiffs and me with “Project 2025.” Defendants’ 
counsel then read our names aloud and claimed that CTU would not respond to our 
attorney’s letter, asserting that the audits had always been available upon request 
by emailing Mr. Luskin.   

13. I also knew that Defendants’ counsel’s claim was false based on my own
unanswered emails to Mr. Luskin. Paragraph 4 of Mr. Hilgendorf’s declaration now 
confirms that audits for fiscal years 2020–2023 were not even available until 
December 2024—long after we had made our requests. 

DEFENDANTS’ ATTEMPT TO MOOT THIS LAWSUIT WITH POST-
LITIGATION AUDIT SUMMARIES 

14. In December, 2024, after this lawsuit was filed, CTU uploaded three
documents to the member portal labeled “Audited Reports” for the years 2020, 2021, 
and 2022. These documents are attached as Exhibit 3.  
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15. The documents are brief, three-page financial summaries that appear to be
self-prepared. Unlike prior audits, they lack essential elements such as an opinion 
letter from an independent auditor certifying compliance with generally accepted 
accounting principles, and explanatory notes providing context to the financial 
statements.  

16. Around the same time these summary documents were uploaded, all prior
full audits previously available on the membership portal were apparently deleted. 
As a result, members now have even less access to financial information than 
before.  

MY EFFORTS TO INSPECT THE “FULL” AUDITS 

17. Paragraph 6 of the Hilgendorf Declaration correctly notes that after CTU
uploaded the summary documents in December 2024, I emailed CTU on January 8, 
2025, to request access to the full audits. 

18. To my knowledge, I never received a response to that email. However, after
reviewing the Hilgendorf Declaration (which includes a response I am still unable to 
locate in my inbox) I followed up again and scheduled an appointment to view the 
full audits at CTU’s headquarters on February 25, 2025. 

19. When I reviewed the documents at CTU headquarters, they did not resemble
the audit reports previously furnished to members. While more detailed than the 
three-page summaries on the portal, these documents lacked an independent 
auditor’s opinion letter, and were labeled “Combined Financial Statements.” When I 
asked where the full audits were, the two persons present indicated the documents 
were the only “audits” available to members.   

20. Based on my experience with past CTU audits, I would not consider these to
be “full” audit reports consistent with what CTU had historically provided to 
members. 

Under penalties as provided by law pursuant to Section 1-109 of the Illinois Code of 
Civil Procedure, 735 ILCS 5/1-109, the undersigned certifies that the statements set 
forth in this Declaration are true and correct, based on knowledge, information and 
belief.  
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4 ! December 2020  ∕  Chicago Union Teacher

T he CUT interviewed mem-
bers about remote learning. 
They shared how it’s work-

ing in their schools — and what 
needs to change to improve virtual 
teaching and learning conditions. 

LINDA PERALES
Bilingual SPED cluster teacher
Corkery Elementary

Special ed teacher Linda Perales 
and her colleagues at Corkery 
Elementary are making remote 
learning work, but it’s not without 
challenges. They are following an 
hour on and hour off schedule, 
which makes it easier. “But that’s 
a lot to ask of our families — to be 
on call for seven hours a day with 
their student,” she said. “Many of 
them are working and just can’t 
do it. So, we definitely need a 
more humane schedule.” 

Perales also doesn’t mince 
words when it comes to CPS-dic-
tated technology. “Google class-
room is the worst,” she said. It’s 
not user friendly and teachers 
cannot mute the classroom. That 
is especially problematic for Pera-
les’ students, all of whom have dis-
abilities. They get easily distract-
ed if other students are talking or 
if there’s any background noise. 

“We’ve found a way in our little 
bubble to make it work. But that’s 
because everyone —  teachers and 
parents — are working together,” 
she said. “But what we really need 
to address the problem is for our 
parents to get paid to stay home 
and help their children.”

EMILY HECHT
Spanish/Science teacher
Jackie Vaughn Occupational High School

Emily Hecht says her colleagues 
are making remote learning 
work, but they need a more flex-
ible schedule. 

CPS apparently believes that a 
schedule suitable for a classroom 
doesn’t require significant mod-
ification to make it suitable for 
students learning from home. 

The school asked CPS to ap-
prove block scheduling, which 
would allow teachers to delve into 
more detail during longer periods. 
The district denied the request. 

She thinks it’s unfair that ed-
ucators can’t use their contrac-
tually-guaranteed supply reim-
bursement funds to pay for the 
technology they need to teach 
remotely, like a new laptop or 
monitor. And, she said, the lunch 
time schedule is ridiculous. 

“If you have several children 
in different classes or in different 
schools, all with different lunch 
times, you feel like you’re in the 
kitchen all day,” she said. “They 
need to consider the needs of 
teachers who are parents, too.”

WILLIE COUSINS
Pre-k instructional aid
Bond Elementary

Remote learning is working at 
Bond Elementary, PSRP Willie 
Cousins said, because parents 
and the school community are all 
working together. “Our parents 
have been great,” he said. “They 
understand we’re all in this togeth-
er. It’s a tough situation and every-

one is doing the best they can.”
Still, he said the excessive 

screen time being forced on four 
year olds in his pre-k classroom 
is developmentally inappropri-
ate and cruel. They have trouble 
focusing and  staying on task 
— and he worries it will squash 
their love for learning. Ideally, 
he would like to see CPS reduce 
the amount of screen time to 30 
minutes, an hour tops. 

He also worries about teach-
ers and staff like himself, who 
have their own children at home 
while they are working .“CPS 
has done nothing to address 
the difficulties facing working 
parents,” he said. “I’m very con-
cerned about the mental health, 
as well as the physical health, of 
our staff and students.”

MICHELLE GUNDERSON
Kindergarten teacher
Nettelhorst Elementary

BY CTU COMMUNICATIONS

Catherine Henchek’s son has epilepsy, 
and a fever lowers his seizure thresh-
old. So Catherine was shocked when 

she heard that the mayor wants special ed 
students like her son and pre-K children to 
be the first ones to return to in-person school.

“Obviously, CPS is not saying it’s safe to go 
back to school,” she told the unelected CPS 
Board members at their October meeting. “If 
it were safe, we’d be sending general ed stu-
dents back, too.”

Henchek and other Vaughn parents, as 
well as the school’s teachers, want the district 
to stick with remote learning until COVID-19 
is under control. But the mayor and CPS are 
pushing for in-person school in January for 
our most vulnerable students.

“CPS wants to send special education stu-
dents back because they are engaging less with 
remote learning than other students,” Hecheck 
said. “I get that, but shouldn’t the solution be 
to find ways to get them to engage better and 
help those parents that need it, not send them 
all back in during a worsening pandemic?”

Student engagement up

The Union is asking the same question. 
At Vaughn, student engagement is up from 

where it was last year and attendance is at 
pre-pandemic levels. So, why risk coronavi-
rus exposure for the school’s 234 students, 
many of whom are medically fragile?

In March, Vaughn experienced CPS’ first 
known case of coronavirus. That case prompt-
ed the district to shut the school down two 
weeks before Gov. J.B. Pritzker closed the rest 
of the state’s schools. The first months of remote 
learning in the spring were rough, but the train-
ing and hard work of teachers and parents has 
dramatically improved the program this year.

Vaughn specializes in teaching life skills 
to help young adults with cognitive, develop-
mental and multiple disabilities become inde-
pendent. The school’s culinary arts program 
operates a cafe staffed by students. Along 
with core subjects, the high school teaches 
students how to take public transportation, 
buy and pay for things and make change.

Families of incoming freshmen and upper-
classmen have been praising the curriculum 
this year, says Vaughn Local School Council 
president Cindy Ok. Students are taking on-
line cooking classes, making and selling crafts 
online, and participating in programs with 
community partners such as Wright Com-
munity College and Access Living.

Emily Hecht, CTU delegate at Vaughn, 
agrees that training has been key to improve-

ments in remote learning.

Teachers working overtime

“Our teachers have been working over-
time creating everything new, and our par-
ents and students have become self learners,” 
she said. “Our parents are real superheroes.”

Routines are critical to students with dis-
abilities. So this year’s remote learning rou-
tine, while not perfect, is helping students stay 
on track, Hecht said. Forcing students back 
to in-person school would disrupt the effec-
tive routines that parents and teachers have 
worked so hard to establish.

Henchek agrees. She told the CPS board 
that teachers and staff have made consider-
able progress in improving online learning 
from where it was in the spring and summer.

“Students are having lessons taught in real 
time by their subject teachers. They have de-
veloped a routine. They are engaged. They 
are learning,” she said. “No, it’s not the same 
as in-person learning before the pandemic. 
But the in-person learning that we would go 
back to won’t be the same either.”

While Hecht thinks students are more en-
gaged in remote learning this year, she wants 
CPS to accept educators’ recommendations for 
improvement. The day is too long for students, 
and teachers need a lot more planning time. 

Don’t 
send  
us 
back
Vaughn High 
School parents, 
teachers say 
remote learning 
can work for 
students with 
disabilities 
— and keep 
students safe

Members  
speak out
What we need to make remote 
learning work for students and 
educators: less screen time,  
more flexible schedules
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Lists of deceased members of the Chicago Teachers Union (CTU) are provided to the Chicago Union Teacher by the office of the Chicago Teachers Pension Fund (CTPF) and are printed as received. If you notice an error or omission, please first contact the CTPF 
at 312.641.4464 or via email at memberservices@ctpf.org to report the information. Please contact the CTU Financial Dept. as well by phoning 312.329.9100. Both the CTPF and CTU disburse death benefits to a member’s designated beneficiaries.

House of Delegates Meeting ∕ 
Wednesday, November 4, 2020
Delegates not present: NETWORK 1A  Brennan, 
Jennifer; Green, Laurie ∕ NETWORK 1B  Davis, 
Deborah; Garrity, Norma ∕ NETWORK 1C  Burchfield, 
Elizabeth; Cantu, Lisa; Dillon, Barbara; Graves, 
Kenneth; Wehbeh, Jenine ∕ NETWORK 2A  Askounis, 
Katherine; Gladney, Maxine; Lancaster, Elizabeth; 
Williams, Isaac ∕ NETWORK 2B  Hernandez, Wilson; 
Park, Kimberly; Pedersen, Christian ∕ NETWORK 3A  
Arroyo, Judith; Martinez, Nellie; Poellinetz, Andre 
∕ NETWORK 3B  Crowder, Sharon; Del Monico, 
Kathleen; Moore, Tammy; Poole, Alethea ∕ NETWORK 
4A  Cieslik, Laura; Hungerford, Robert; Jun Suvatne, 
Wonju; Ryan, Phyllis; Schmidt, Kathryn; Zoldan, Sara 
∕ NETWORK 4B  Rendleman, Hillarey; Schroeder, 
Zach ∕ NETWORK 4C  Reddicliffe, Rebecca; Sikes, 
Jonathan ∕ NETWORK 5A  Cerda, Brian; Grayer, 
Barbara; Greco-Serwa, Sandra; Hudson, Jessie; 
James, Donella; Koziol, Monica; Page, Catherine ∕ 

NETWORK 5B  Bryant, Michael; Georgopoulos, Stella; 
Jasutis, Susan; Smith, Edie; Watson, Joyce; Williams, 
Lekisch ∕ NETWORK 6A  Anderson-Matchem, 
Candace; Bertoni-Mancine, Arlene; Stewart, Cailynn 
∕ NETWORK 6B  Bruesch, Michael; Jean, Alicia; 
Scanlon, Heather; Taylor, Steven ∕ NETWORK 
7A  Chino, Ervis; Fragoso, Miguel; Moreno, Karin; 
Neuman, Robert; Perez, Carmencita; Reed, Anne; 
Rentz, Kathleen ∕ NETWORK 7B  Castaneda, Bertha; 
Kniff, Jennifer; Peralta, Alfredo; Zygowicz, Debra ∕ 
NETWORK 8A  Burke, Niamh; Carapia, Yesenia; Cleve, 
Craig; Matuska, Lisa ∕ NETWORK 8B  Banasiak, Sally; 
Gallagher, Martin; Helfman, Kevin; Saucedo, Ernestina 
∕ NETWORK 9A  Denard, Kimberly ∕ NETWORK 9B  
Banks, Lindsey; Horton, Kawana; MacKay, Gideon; 
Olson, Genni; Schnall, Jamie ∕ NETWORK 10A  
Martinez, Teresa; O’Malley, Margaret; Toro, Theresa 
∕ NETWORK 10B  Kelly, Laura; Linehan, Joseph; 
McDevitt, Julie; Zachary, Terri ∕ NETWORK 10C  
Fuller, Nicole; Jemison, Diannia; Vinezeano, Michele; 
Wagner, Colette ∕ NETWORK 11A  Miller, David; 

Mitchell, Susan; Threlkeld, Selena ∕ NETWORK 
11B  Holmes, Davina; House, Mariah; White, Larnce 
∕ NETWORK 11C  Smith, Kimnise; Stephanos, 
Peter ∕ NETWORK 12A  Carter, Launder; Crockett, 
Nicole; Keys-Brickford, Samica; Pineda, Leticia; 
Robinson, Chaunte; Simpson, Andrea ∕ NETWORK 
12B  Bell, Wilma; Farmer, Yvette; Johnson, Tequila; 
Jones, Kallie; Kidd, Tracey; Kile, Carmen; Thigpen, 
Sondra ∕ NETWORK 13A  Abioro, Elizabeth; Bobo, 
Jennifer; Gordon-Thompson, Latonya; Mason, James; 
Miller, Taniko ∕ NETWORK 13B  Carrethers, Loreal; 
Koslowski, Mary; Lee, Tyrone; Schmitt, Mary Therese 
∕ NETWORK 14  Hessenthaler, Jennifer; Iselin, 
Gabriella; Islas, Raul; Kaplan, David; Lewis, Shereena; 
Mead, Thomas; Schmidt, Sharon; Szewczyk, Nickolas 
∕ NETWORK 15  Banda, Stephen; Ford-France, Phyllis; 
Harris, Stephanie; Huirache, Jessica; Padilla, Juan; 
Roberson, Gerald; Thomas, Alison; Zwiazek, Carly ∕ 
NETWORK 16  Burke, Heide; Cover, Marc; Daniels, 
Rochelle ∕  NETWORK 17; Miller, Martin; Riouse, 
Nicole; Sullivan, Nancy ∕ AUSL SOUTH  Calhoun, 

M’rald; Sanders, Toya ∕ AUSL WEST  Kelly, Ryan; 
Pope, Bryan; Redmond, La’Tina; Waters, Cynthia ∕ 
CTUA1  Buffington, Brigid; Byrnes, Megan; Crooks, 
Andrew; Jones, Sarah; Kalisky, Jean; Loafmann, Paul; 
Pietruszka, David; Rouke, Bethany; Staples, Bradley 
∕ CTUA2  Anfossi, Sabrina; Berner, Indalia; Brooks, 
James; Ferri, Enrico; Foley, Seamus; Holmes, Claude; 
Martin, Roy; Martinez, Marines; Rousakis, Nicole; 
Tobin, Paul; Van Herik, Andrew; Vargas, Valerie ∕ 
CITY-WIDE CAREER SERVICE  Bullocks, Latonya; 
Butler, Deborah; Campbell, Jacqueline; Casimir, 
Jacqueline; Cruz, Griselda; Davis, Barbara; Garcia, 
Bethsaida; Gonzalez, Maria; Hill, Delphine; Johnson, 
Marsha; Jordan, Sherry; Lozoya, Maria; Martinez, 
Nellie; Powers, Reyne; Schmidt, Kathryn; Smith, 
Cynthia; Trice, Jeanine ∕ CITY-WIDE  Ali, Jamillah; 
Beavers, Charles; Bell, Benna; Chistensen, William; 
Daniels, Theresa; Lopez, Gabriel; Manney, Germaine; 
Morgan, Merritt; Schecter, Jeff; Schwab, Jean; Scott, 
Cecelia; Stachler, Lara; Temkin, David; Vega, Hilario; 
White, Leandres; Zoller, Daniel 

House of Delegates Meeting ∕ 
Wednesday, December 9, 2020
Delegates not present: NETWORK 1A  Brennan, 
Jennifer; McNulty, Scott ∕ NETWORK 1B  All Present 
∕ NETWORK 1C  Burchfield, Elizabeth; Flanagan, 
Nora ∕ NETWORK 2A  All Present ∕ NETWORK 
2B  Bravo-Gonazalez, Mayra; Park, Kimberly; Trice, 
Jeanine ∕ NETWORK 3A  Arroyo, Judith; Cantillon, 
Siobhan ∕ NETWORK 3B  Crowder, Sharon; Del 
Monico, Kathleen; Montanez, Rene; Moore, Tammy 
∕ NETWORK 4A  Hungerford, Robert; Jun Suvatne, 
Wonju; Zoldan, Sara ∕ NETWORK 4B  All Present 
∕ NETWORK 4C  Reddicliffe, Rebecca ∕ NEWORK 
5A  Grayer, Barbara; Greco-Serwa, Sandra; Koziol, 

Monica; Oliva, Melissa; Wendorf, Lori ∕ NETWORK 
5B  Bryant, Michael; Clark, Clinetta; Watson, Joyce; 
Williams, Lekisch ∕ NETWORK 6A  Jones, Shaleka 
∕ NETWORK 6B  Burks, Kenyada ∕ NETWORK 7A  
Fragozo, Miguel; Rentz, Kathleen; Vidakovic, Diana ∕ 
NETWORK 7B  Castaneda, Bertha; Peralta, Alfredo 
∕ NETWORK 8A  Matuska, Lisa ∕ NETWORK 8B  
Gallagher, Martin ∕ NETWORK 9A  Denard, Kimberly 
∕ NETWORK 9B  Burrell, Curtis; Horton, Kawana; 
Jefferson, Joyce; MacKay, Gideon; Olson, Genni ∕ 
NETWORK 10A  Martinez, Teresa; O’Malley, Margaret; 
Strange, Brenda; Toro, Theresa ∕ NETWORK 10B  
Sullivan, Kathleen ∕ NETWORK 10C  Fuller, Nicole; 
Jemison, Diannia; Vinezeano, Michele ∕  NETWORK 
11A; Mitchell, Susan ∕ NETWORK 11B  Holmes, 

Davina; House, Mariah ∕ NETWORK 11C  Smith, 
Kimnise; Smith, Patrick; Stephanos, Peter ∕ NETWORK 
12A  Carter, Launder; Crockett, Nicole; Robinson, 
Chaunte; Simpson, Andrea ∕ NETWORK 12B  Bell, 
Wilma; Farmer, Yvette; Kidd, Tracey; Kile, Carmen; 
Thigpen, Sondra ∕ NETWORK 13A  Bobo, Jennifer; 
Gordon-Thompson, Latonya; Holmes, Deborah; Mason, 
James; Miller, Taniko ∕ NETWORK 13B  Carrethers, 
Loreal; King, Latia ∕ NETWORK 14  Shoffer, Trevor; 
Ward, Anne ∕ NETWORK 15  Banda, Stephen; Ford-
France, Phyllis; Huirache, Jessica; Roberson, Gerald; 
Ruiz, Melanie; Thomas, Alison ∕ NETWORK 16  Burke, 
Heide; Byrnes, Christopher; Cybulski, Nicholas; Daniels, 
Rochelle; Kelly, Jason ∕ NETWORK 17  Infante, Xochitl; 
Riouse, Nicole; Sullivan, Nancy ∕ AUSL SOUTH  

Sanders, Toya ∕ AUSL WEST  Pope, Bryan ∕ CTUA1  
Buffington, Brigid; Byrnes, Megan; Crooks, Andrew; 
Jones, Sarah; Kalisky, Jean; Loafmann, Paul; Pietruszka, 
David; Staples, Bradley; Thomas, Meghan; Wax Trost, 
Joanna ∕ CTUA2  Anfossi, Sabrina; Brooks, James; Ferri, 
Enrico; Foley, Seamus; Martin, Roy; Martinez, Marines; 
Rousakis, Nicole; Van Herik, Andrew; Wallek, Bradley 
∕ CITY-WIDE CAREER SERVICE  Bullocks, Latonya; 
Butler, Deborah; Campbell, Jacqueline; Coty, Sharon; 
Cruz, Griselda; Gonzalez, Maria; Jordan, Sherry; 
Lozoya, Maria; Shlemon, Sarah; Smith, Cynthia ∕ CITY-
WIDE  Christensen, William; Cochrane, Christine; 
Daniels, Theresa; Hill, Alex; Lopez, Gabriel; Manney, 
Germaine; Schecter, Jeff; Scott, Cecelia; Smith, Eileen; 
Stachler, Lara

10 ! December 2020  ∕  Chicago Union Teacher

In memoriam
  2019
 December 26 Myrtle G Rhoden, Mozart

  2020
 August 17 Gloria H Spears, Kohn
 September 14 Lois W Travis, Evergreen Acad
 October 7 Sylvia Schneider, Mayer
 October 8 Carolyn S Armstrong, Copernicus
 October 11 Janette Pauley, Wright
 October 13 Joseph W Washington, Douglas
 October 19 Willie L Gray, Harvard
 October 21 James A Yates, Harlan High
 October 21 Dorothy L Stirgus, Altgeld
 October 21 Freddie McGee, Ross
 October 23 Dorothy S Dawson, City College, Recip

 October 24 Allen J Kaiser, Medill PDC
 October 24 Margaret M Kruczkowski, Henderson
 October 26 George L Hobby, Clay
 October 27 Arline Shah, Harlan Comm Acad
 October 28 Cyrene P Grierson, Steinmetz
 October 28 Joann Tomlinson, Mason
 October 29 Monserrate Quinones, Barry
 October 30 Csaba Czabafi, Senn
 October 30 Jeremiah Jenkins, Emmet
 October 31 Evelyn A Carson, Carpenter
 October 31 Sandra A Givens, Res eval & acct
 November 1 Shirley T Shechtman, Hibbard
 November 2 Jacqueline M White, Young
 November 3 Barbara J Martin, Clemente
 November 3 Betty J Hogg Pittman, Medill
 November 3 Joyce J McCree, Hubbard
 November 4 Lucille Outlaw, Barry
 November 5 Adell Ellis, Harte

 November 5 Argie S Bingham, Roberson
 November 6 Narcissa T Cummings, Lovett
 November 6 Dennis Nodulman, Gage Park
 November 7 Alfred L Dean, Dyett
 November 7 Ann D Connelly, Edwards
 November 7 William S Noonan, Cooper
 November 8 Velma Chavis, Bouchet Branch
 November 9 Virginia R Ficek, Reciprocal
 November 9 Edythe S Freeman, Hanson Park
 November 10 Wilbur N Daniel, Hughes
 November 10 Rogelio Villalobos, Juarez
 November 11 Iona H Harris, Prussing
 November 12 Richard M Rath
 November 12 Robert L Edwards, Buckingham
 November 12 Joan M Pufundt, Foreman
 November 12 Robert L Woods, Delano
 November 13 Ronald P Cheek, Gage Park
 November 13 Tommie L Martin, Wadsworth

 November 14 William R Charleston, Tilton
 November 14 Anna Marie Donatelli, Lovett
 November 16 Clarence Johnson, Jefferson
 November 17 Luisa P Ali, Harvard
 November 17 James P Kelly, Kelly
 November 18 Barbara A Hamilton, Herbert
 November 18 Monetta White, Tesla
 November 18 Eleanor M Vega, Cooper
 November 19 Janice Mayo, Farragut
 November 19 Isabel Deguzman, Dist 10
 November 20 Gwendolyn Square, Howland
 November 21 Anita Welborn, Abbott
 November 21 Marek J Michalski, Sub
 November 22 John J Greven, OSS
 November 22 Charlean A Pelekoudas, Tonti
 November 23 Yvonne Arroyo, Spry
 November 24 Cheryl Clark, C-W Spec 
 November 26 Eduardo D Lopez
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Fiscal Year 2020 Audited Report 

for 

Chicago Teachers Union, AFT Local 1 

Asset summary 

At the end of Fiscal Year 2019, the CTU had $16,158,611 in assets and $14,443,051 in 
liabilities, for a positive net asset position of $1,715,560. 

At the end of Fiscal Year 2020, the CTU had $15,347,414 in assets and $12,430,707 in 
liabilities, for a positive net asset position of $2,916,707. 

The Union’s net assets increased by $1.2 million between FY2019 and FY2020. 

A full audit of the Union is available at the Union offices for inspection by members of the 
Chicago Teachers Union.  Contact InformationRequest@ctulocal1.org to make arrangements. 

Covering the period of: 

July 1, 2019 – June 30, 2020 

Audit completed by Legacy Professionals, 
LLP (formerly Bansley & Kiener, LLP, 
merged with Legacy Professionals, LLP) 

Jesse Sharkey, CTU President 
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CHICAGO TEACHERS UNION 

COMBINED STATEMENTS OF FINANCIAL POSITION 

JUNE 30, 2020 AND 2019 

ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Cash and cash equivalents - restricted 
Certificates of deposit 
Receivables 

Due from Foundations 
Due from affiliates 
Other receivables 

Prepaid expenses and other current assets 
Total current assets 

ACCRUED RENTAL REVENUE 
DEFERRED LEASING COSTS - net 
PROPERTY AND EQUIPMENT - net 

Total assets 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Current maturities of capital lease obligations 
Accounts payable 
Accrued expenses 

Total current liabilities 

LONG-TERM LIABILITIES 
Capital lease obligations, less current maturities 
Note payable - Foundation 
Deferred rent 

Total long-term liabilities 
Total liabilities 

NET ASSETS 
Net assets without member restrictions 

Total liabilities and net assets 

$ 7,667,656 
457,261 
125,594 

885,395 
819,989 

1,287,621 
295,353 

11,538,869 
52,250 

104,620 
3,651,675 

$ 15,347,414 

$ 106,339 
3,623,054 
2,366,212 
6,095,605 

38,290 
4,869,377 
1,427,435 
6,335,102 

12,430,707 

2,916,707 
$ 15,347,414 

2019 

$ 4,893,942 
452,485 
125,594 

3,284,169 
927,970 

1,861,022 
142,554 

11,687,736 
81,975 
66,582 

4,322,318 
$16,158,611 

$ 101,109 
4,658,475 
3,484,167 
8,243,751 

138,263 
4,708,369 
1,352,668 
6,199,300 

14,443,051 

1,715,560 
$16,158,611 
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CHICAGO TEACHERS UNION 

COMBINED STATEMENTS OF ACTIVITIES 

YEARS ENDED JUNE 30, 2020 AND 2019 

SUPPORT AND REVENUE 
Dues and fees 
IFT organizational and other assistance 
AFT reimbursement and special assistance 
Contributions 
Rent 
Merchandise sales 
Interest 
Other 

Total support and revenue 

EXPENSES 
Collective bargaining and member services 
Member development 
Management and general activities 
Other 
Political action committee 

Total expenses 

INCREASE IN NET ASSETS 

NET ASSETS (DEFICIENCY) 
Beginning of year - as restated 
End of year 

2020 2019 

$27,145,095 $25,322,335 
3,162,106 3,178,728 

388,840 519,881 
870,682 630,465 
376,667 379,050 
277,031 63,995 

1,400 1,001 
6,793 18,626 

32,228,614 30,114,081 

7,528,080 5,684,073 
2,853,836 2,152,419 
5,770,913 5,848,091 

14,344,817 13,557,550 
529,821 889,743 

31,027,467 28,131,876 

1,201,147 1,982,205 

1,715,560 {266,645) 

$ 2,916,707 $ 1,715,560 

CTU note: Due to the use of standardized 
reporting practices, the audit expense 
category of "other" is comprised of per 
capita dues paid by the CTU to the AFT, IFT 
and other affiliate organizations, as detailed in 
the LM-2 filed with the US Department of 
labor and various membership reports. 
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Fiscal Year 2021 Audited Report 
 

for 
 

Chicago Teachers Union, AFT Local 1 
 

 
 
 
 

 
 
 
Asset summary 
 
At the end of Fiscal Year 2020, the Union had $15,347,414 in assets and $12,430,707 in 
liabilities, for a positive net asset position of $2,916,707. 
 
At the end of Fiscal Year 2021, the Union had $15,709,704 1 in assets and $10,592,695 
in liabilities, for a positive net asset position of $5,117,009. 
 
The Union’s net assets increased by $2.2 million between FY2020 and FY2021. 
 
 
 
 
 
 
 
A full audit of the Union is available at the Union offices for inspection by members of the 
Chicago Teachers Union.  Contact InformationRequest@ctulocal1.org to make arrangements. 

Covering the period of: 
 

July 1, 2020 – June 30, 2021 

Audit completed by Legacy Professionals, 
LLP 

Jesse Sharkey, CTU President 
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Fiscal Year 2022 Audited Report 
 

for 
 

Chicago Teachers Union, AFT Local 1 
 

 
 
 
 

 
 
 
Asset summary 
 
At the end of Fiscal Year 2021, the CTU had $15,709,704 1 in assets and $10,592,695 in 
liabilities, for a positive net asset position of $5,117,009. 
 
At the end of Fiscal Year 2022, the CTU had $17,573,032 in assets and $10,931,151 in 
liabilities, for a positive net asset position of $6,641,881. 
 
The Union’s net assets increased by $1.5 million between FY2021 and FY2022. 
 
 
 
 
 
 
 
A full audit of the Union is available at the Union offices for inspection by members of the 
Chicago Teachers Union.  Contact InformationRequest@ctulocal1.org to make arrangements. 

Covering the period of: 
 

July 1, 2021 – June 30, 2022 

Audit completed by Legacy Professionals, 
LLP 

Jesse Sharkey, CTU President 
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EXHIBIT 6
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